KENAI PENINSULA BOROUGH SCHOOL DISTRICT

Office of Superintendent
Clayton Holland, Superintendent
148 North Binkley Street Soldotna, Alaska 99669-7520

Phone (907)714-8888
November 26, 2024

Alaska Department of Education and Early Development
Attn: Charter School Program Manager, Simone Sanders
801 W. 10th Street, Suite 200

PO Box 110500

Juneau, AK 99811-00500

Subject: Tulen Charter School
Dear Ms. Simone:

I am writing to officially document the approval of Tulen Charter School Application which
was presented to the Kenai Peninsula Borough School District (KPBSD) Board of Education
on Monday, November 18, 2024. This correspondence is in accordance with State Statute Sec.
14.03.250, Application for a Charter School, which requires that decisions regarding charter
school renewals be provided in writing, issued within 60 days after the application, and
include all relevant findings of fact and conclusions of law.

Please find attached the following documents that detail the decision-making pi‘ocess:

1. The complete application that was submitted to the KPBSD Board of Education. All sections
have been reviewed and are compliant with DEED requirements.

2. The written decision of the KPBSD Board of Education.

3. Materials considered by the Board of Education in support of the renewal application,
including:

a) KPBSD Exhibit6187 (a) Intent to Develop a Charter School (completed)

b) KPBSD BP 6187 Charter School Policy

c¢) KPBSD AR 6187 Charter School Guidelines

d) KPBSD Exhibit 6187 (b) Charter School Application/Contract Provisions

4. The minutes of the November 18, 2024, KPBSD Board of Education Meeting. (unapproved)

We appreciate your understanding and support of our decision. If you require any further
information, clarification, or have any questions, please do not hesitate to contact me by phone
at 907.714.8899 or via email at cholland@kpbsd.k12. ak.us.

Respectfully,

Sincerely,

Clayton Holland
Superintendent

The mission of the Kenai Peninsula Borough School District is supporting students in life success.
ANCHOR POINT COOPER LANDING HOMER HOPE KACHEMAK SELO KENAI MOOSE PASS NANWALEK NIKISKI NIKOLAEVSK  NINILCHIK
PORT GRAHAM RAZDOLNA SELDOVIA SEWARD SOLDOTNA STERLING TUSTUMENA TYONEK VOZNESENKA
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DIRECTIONS
Application for an Initial Charter

Parties interested in submitting an initial application for a charter school should
familiarize themselves with all applicable state statutes and regulations contained
within this document.

Local School Districts/School Boards may have developed a Charter Schools application
form for approval at the local level that requires additional information, however for the
purposes of seeking State Board of Education & Early Development approval, this
application form MUST be used. Sufficient evidence must be presented to address all
sections of this application form for the department to deem the application compliant
and forward to the State Board of Education for approval.

Timeline:
Initial applicants must follow all local procedures to seek Charter School approval by
their local boards.

Not later than 30 days after a local school board's decision to approve an initial
application for a charter school, the local school board must forward the application to
the State Board of Education & Early Development for review and approval by mailing to
the department:

(1) the complete application filed with the local school board, including all supporting
documents required;

(2) the written decision of the local school board;

(3) all other materials considered by the local school board in support or in opposition
to the application; and

(4) the minutes of the local school board meeting at which the charter was approved.

In the event the local school district/local board has a separate application form that
differs from the state required form, it is the responsibility of the Charter School to
transfer complete responses to the department form.

An original and 4 copies of the DEED Charter School Application Form should be
mailed to:

Alaska Department of Education & Early Development
Attn: Charter School Program Manager

P.O. Box 110500

Juneau, Alaska 99811-0500

Please also submit via email an electronic copy of the application form to:
joni.mccarty@alaska.gov




An initial application approved by a local school board and submitted to the department
must be received by the department at least 90 days before the next regularly
scheduled meeting of the State Board of Education and Early Development. See the
State Board schedule (education.alaska.gov/State_Board) for a list of upcoming Board
meetings.

An initial application for a charter school approved by a local school board may not be
submitted to the department more than 12 months before the planned start-up date for
the new school.

Required Format:
1. Not more than 200 pages single-sided, unbound, in 12 point font.
2. ALL pages numbered in consecutive order (i.e. 1, 2, 3, ...200).
3. Atable of contents.
4. Follow in numerical order the numbered sections and sub-elements of the
application.
5. ALL numbered sections and sub-elements must be addressed.

Upon receipt, the application will go through a technical review committee to
determine if any additional information is necessary. Addressing each section with
sufficient detail and evidence examples will decrease the likelihood of additional
information being requested.

Once the technical review committee agrees the applicant has demonstrated
compliance, the application will be scheduled to be addressed by the State Board of
Education & Early Development at their next meeting.
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Please provide narrative responses to the following areas. If referencing evidence within a
document that is included as an appendix, please also provide sufficient detail in the
narrative response for review purposes.

Section 1: Establishment of the Charter at the local level

1. Provide the primary purpose of the charter, how it will specifically differ from other
educational options available in the community and the student population the charter
hopes to attract. AS 14.03.265(a)(1-3)

The primary purpose of the Charter is to advance a quality education for children and
youth that is grounded in Indigenous culture.

The following information is to provide further clarity to the primary purpose of the
Charter. The Kenaitze Indian Tribe’s vision is:

To assure Kahtnuht’ana Dena’ina thrive forever.

And mission:

By 2033, the Kahtnuht’ana Dena’ina have enhanced and strengthened the prosperity,
health, and culture of their people and Tribe.

The Traditional Values of the Kenaitze Indian Tribe help define the Kenaitze people
and assure the future. Translated from Dena’ina, these values are:

o Nag’eltani — “Great Spirit, Creator, Pure Love, Pure Truth”
o Ts’itsatna - “ancestors”

o Yinihugheltani — “one’s spirit”

e Qiz’unch’ — “the right way, the truth”

e Ada - “care, concern, tenderness”

s Nadesnaqa — “our Elders”

¢ Nagh’ut dalts’ina — “our neighbors”

e Ch’anikna - “children”

¢ Nanutset - “our history, before our time”

e Nakenagh - “background, lineage”

e Henu - “work, job, task”

e Nudnelyahi ch’u geneshi - “plants and animals”

o Daggeyi - “fellowship”

o Ey’uh qats’dalts’iyi — “subsistence, living upon the outdoors”
e Na’ini — “strength, courage, sobriety, humility”

o Naghet'a — “our honesty”

o Chiqinik -~ “thank you”



The mission and vision of the Tribe will be reflected in the charter school's purpose and
unique approach to education including the school’s mission, vision, and goals.

The school will constitute a unique blend of educational options for families that will
draw from Alaska Native and American Indian cultural learnings and ways. Our
charter school will strive to provide culturally rich curricular options for students in
environments that respect and honor indigenous students and their families. The
school will build a solid foundation of culturally responsive education programs that
will be offered through several options including on-site learning, experiential and
place-based learning, and at-home and community partnerships. The school will strive
to offer culture-rich education opportunities throughout all programs. Students will
have access to supplemental enrichment and educational opportunities on and off the
school’s campus to support all those enrolled in our programs.

The Charter’s school name, mission, vision, and goals:

The name of the school will be Tuten Charter School, which is Dena’ina for “the current
is flowing” or “the river will flow”. This name demonstrates the value of the Kenai
River to the Kenaitze people and symbolizes the flowing of knowledge, culture,
language, and values to our students.

Vision - Our vision is to be a beacon for educational excellence and cultural pride for
the Kenai Peninsula. We envision a school where the richness of Dena’ina cultural
heritage is interwoven into every aspect of learning, fostering a deep sense of
belonging, pride, and self-confidence. We strive to develop resilient, culturally
grounded individuals who are prepared to lead and inspire positive change within our
community and beyond.

Mlission - To provide a culturally based, academically rigorous education that
empowers duhdeldihen (“students”) to succeed in today’s world by embracing
Dena’ina traditional values, language, culture, and to develop responsible community
members who are critical thinkers, compassionate, and committed to living the
Dena’ina culture.

Goals:

¢ Integrate Dena’ina language, values and culture into the school curriculum
starting in the first academic year with ongoing assessments and adjustments
to ensure effective learning of these three components.

e Recruit and train qualified instructors to become language speakers in
Denda’ina, develop language learning resources, and establish regular language
practice and cultural activities.

o Foster a strong sense of identity and pride rooted in Dena’ina cultural
traditions and values through engagement of families and community
partners.



o Develop and implement place-based learning curriculum that incorporates
traditional ecological knowledge, outdoor and experiential learning, and
environmental stewardship activities

e Provide an academically rigorous education through the utilization of
integrated STEAM activities and curriculum.

¢ Maintain small class sizes that emphasize relationship based practices where
the curriculum meets the student.

e Implement on-going student progress monitoring assessments to inform
instruction and make data-informed decisions.

o Establish an intergenerational mentorship model where students provide
guidance to peers to create a sense of community and support while
developing leadership skills for all students.

o To address historical and intergenerational trauma by empowering Dena’ina
practices that foster healing.

Provide evidence of the local school board approval of the new charter school marked
as Appendix A. AS 14.03.250(b)

Provide evidence of the signed contract between the new charter school and the local
school board containing all required elements marked as Appendix B. AS 14.03.255(c)(1-
14)

Provide the charter schools’ bylaws marked as Appendix C. 4 AAC 33.110(a)(4)

Provide evidence of the formation of an Academic Policy Committee (APC) consisting of
parents of students attending the school, teachers, and school employees. Evidence
includes a list of the members of the APC and their qualifications, as well as the written
minutes from meetings where discussions regarding academic policies, bylaws, school
administration, and school educational programming occurred. Mark as Appendix D. AS
14.03.250(a), 4 AAC 33.110(a)(1)

References: AS 14.03.250. Application for charter school, AS 14.03.255 Organization and

operation of a charter school, AS 14.03.265 Admission, 4 AAC 33.110 Charter school application

and review procedure.

Use the reviewer rating template below to fill in the page numbers to depict the location of the
responses for each sub-element. Do not use the reviewer’s notes column.

Reviewer Rating Template

Section 1 Page Number location(s) of Reviewer’s notes
response(s) including Rating:
Appendices Compliant/Noncompliant
Purpose pgs. 6-8

Evidence of board approval

pg. 39 (Appendix A)




Section 1

Page N

umber location(s) of

response(s) including

Reviewer’s notes
Rating:

Appendices Compliant/Noncompliant
Evidence of signed contract See required element below
with all required elements (items 1-14)
1. Description of pgs. 18-22
educational program
2. Specific levels of pgs. 25-26
achievement for the
education program
3. Admissions Policy and pgs. 32-33
Procedures pgs. 103-104 (App. G-H)
4. Administrative pgs. 13-14
Policies pgs. 78-101 (Appendix E)
5. Statement of Charter pgs. 34-35
funding pgs. 105-107 (Appendix 1)
6. Method of pgs. 35-36
accountability for
receipts and
expenditures
7. Location and pgs. 30-31

description of facility

Name of teachers
who by agreement
will teach in the

Not presently hired

charter

9. Teacher to student pg. 22 )
ratio

10. Number of students pg. 22-23

to be served

pPgs.

148-149 (Appendix S)

11.

Term of contract (not
to exceed 10 years)

Pg.

42 (Appendix B)




Section 1

Page Number location(s) of
response(s) including
Appendices

Reviewer’s notes
Rating:
Compliant/Noncompliant

12. Termination Clause

pg. 42 (Appendix B)

13. Statement of state
and federal law
compliance

14. Exemption§ or
requirements
included in contract

pg. 42 (Appendix B)

pg. 42 (Appendix B)

Evidence of bylaws

pgs. 43-51 (Appendix C)

Evidence of APC, including
list of names/qualifications,
meeting minutes

pgs. 52-77 (Appendix D)

Section 2: Organization and Administration

i.  Provide information on how the charter school shall oversee the operation of the
charter school to ensure that the terms of the contract required by AS 14.03.255 (c) are

being met; including who will be responsible and what mechanism(s) they will use. AS

14.03.255(b)(2)

The APC shall provide the governance for the charter school, and the operations of the
school will be carried out by the administrative staff with input, guidance, and support
from the APC. The school will include a 1.0 FTE certificated administrator, certificated

teachers (depending on enroliment), certificated special education teacher, and
clerical staff. Staff responsibilities are listed below.

Tuten Charter School Administration, 1.0 FTE Principal/Teacher with Type B certificate:

s Oversees, and in consultation with the APC, guides the implementation of TCS’s
educational programs, APC bylaws, and student handbook

o Supervises daily operations

s Oversees and manages staff and personnel issues

o Assigns staff additional responsibilities such as Assessment Coordinator,
Intervention Coordinator, Activities Coordinator, Parent/Community
Engagement Coordinator, and other roles as needed

e Develops and implements an annual professional development plan for staff
o Assists and verifies staff has completed mandated training and school safety

drills
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Provides reports to APC during their regularly scheduled meetings regarding
the school’s operations, including the school’s designation by the State of
Alaska’s assessment system

Attends meetings with KPBSD Administration as needed

Develops draft budget for APC approval and monitors ongoing implementation
of the budget throughout the year

Provides audit reports on year-to-date budget expenditures versus the planned
budget

Oversees preparing of all reports required by the district administration
including enrollment and budget reports

Approves purchase orders and parent reimbursements

Prepares written evaluations of certified and classified staff

Assumes responsibilities designated under a Certified Teacher when fulfilling
role in the general education classroom

Certified Teachers, 1.75 FTE with Type A certificate:

Classroom instruction and development of daily lesson plans, units, etc.
Provides direct, small group, and individualized instruction to students
Provides input, assists parents and approves students individual learning plans
Conducts grade conferences and tracks student’s progress through regular
communication with the parents/caregivers and maintains records of
communication

Facilitates student learning activities during class and supplemental education
opportunities such as place-based/experiential learning sessions or field trips
Certifies and records students grades and report cards

Proctors student assessments for district assessment and state mandated
assessments

Attends all mandated training and curriculum specific training

Certified Teacher, 1.0 FTE with Type A certificate and special education endorsement:

Schedules and conducts all I.E.P. meetings ensuring compliance to regulations
Assists teachers and parents with implementing all active 1.E.P plans
Performs all mandatory Special Education functions required by District, state
and federal mandates

Acts as a liaison between TCS and District Special Education service providers
Assumes responsibilities designated under a Certified Teacher when fulfilling
role in the general education classroom

Clerical staffing will be consistent with guidelines, procedures, and metrics the KPBSD
employs for determining similar school clerical staffing levels. TCS will employ an
Administrative Assistant (0.5 FTE) with the following responsibilities:

Administrative Support - Performs secretarial and clerical duties such as but not
limited to: typing correspondence, school newsletters, updating the school
website, school calendars, social media posts, records, reports, processing daily
mail and answering phones, and assisting in finding substitutes. Directs

11



students, staff, and visitors to the appropriate individual for assistance.
Performs research and compiles necessary information. Offers guidance and
assistance with student registration and pupil transportation. Maintains
school-wide equipment and inventories lists, and orders teacher, custodial, and
office supplies. Assists administration with district Deadlines List and End of
Year Checkout. Must operate various office equipment, making minor repairs
when necessary. Participates in safety drills and procedures.

Communication - Assists teachers, students, and visitors with obtaining
information (as appropriate), and acts as a source for teachers, students, staff,
and parents. Arranges meetings, responds to requests, and composes
correspondence. Answers telephone and transfers calls to appropriate parties.
Maintains appropriate communication with staff, parents, and community.
Obtains and provides information as appropriate.

Record Keeping - Performs secretarial/bookkeeping duties such as but not
limited to: processing payroll, petty cash, and pro-card statements, data entry,
processing reimbursements, processing requisitions, reviewing and managing
budget accounts as necessary, answering phone calls/emails, documenting
parent contacts. Manages, processes, and audits all school attendance.
Maintains, processes, and audits all student records; including permanent
records, enroliment information, student demographics, transfers, and charter
school lottery procedures. Maintains all student attendance records and
communicates with parents, teachers, and students regarding attendance.
Initiates, processes, audits, and updates specific reports, records, and files,
including but not limited to: student enroliment, discipline, and attendance
records. Creates, updates, and maintains appropriate files and records. Ensures
that required records and paperwork are handled efficiently, orderly, and
confidentially with consideration for long-term archiving.

Teamwork - Works cooperatively with teachers, aides, administration, and
other school district employees, students, parents, and visitors, emphasizing
client service and satisfaction. May oversee and assign work to other
secretarial staff members and ensure the efficient performance of duties.
Requires willingness to perform other related duties as situations require or as
assigned, a strong sense of teamwork, and an ability to work cooperatively
with others in a flexible environment.

Tuten Charter School will establish a Memorandum of Understanding (MOU) with the
Kenaitze Indian Tribe to provide the services listed below to students and to conduct
daily operations (a draft of the MOU is provided in Appendix T). The following
positions will be Kenaitze Indian Tribe employees and will be contracted to serve in the
charter school through an established MOU:

Full time custodial staff

Fully staffed kitchen for breakfast and lunch service

Nurse

Occupational Therapy and Physical Therapy

Individual Skill Provider (ISP) — provide behavioral support in classrooms (job
description provided in Appendix R}

12



ii.

jfi.

e Tutor Liaisons and Culture Instructors — provide academic and cultural support
in classrooms and culturally based activities

e Dena’ina Language Instructors — provide support to staff and students through
the language immersion process

e The positions detailed in this MOU will be Kenaitze Indian Tribe employees.

Tuten Charter School staffing will be dependent upon enrollment and budget. The
school will prioritize PTR that optimizes learning for students. The PTR will be equal to
or lower than the district’s student to teacher ratios.

Provide the written administrative policy manual utilized by the charter marked as
Appendix E. 4 AAC 33.110(a}(13)

Tuten Charter School will comply with Alaska State Statutes applicable to charter
schools and to Kenai Peninsula Borough School District’s Charter School Policy. The
bylaws of the Academic Policy Committee adhere to applicable laws, policies, and
regulation of the district, borough, and state. When in doubt, the APC Board and
administration of TCS refer to the KPBSD, KPAA, KPEA, KPESA, and appropriate
training institutions for guidance on charter school law, labor law, and state and local
school district policy.

The charter application, including the APC Bylaws, serves as the foundation for the
Administrative Policy Manual (APM) for TCS. This living document is maintained by
the APC Board and provides guidelines that ensure that the daily requirements of the
school’s operations are met. Review, adoption, and amendments to the APM are the
result of APC meetings and reflect and ensure on-going actions and practices fall
within the parameters established by the application and Charter contract approved
by both the KPBSD and DEED. Please see Appendix E for the current Academic Policy
Manual for TCS.

The Principal/Teacher and APC Chair are expected to follow and ensure compliance of
TCS to the administrative policy manual, charter application and APC bylaws. The
administrator attends district-wide administrator meetings when possible and advises
the staff and APC Board of KPBSD policies and procedures. When a situation arises not
covered by the TCS policy manual, the staff will follow the applicable administrative
policies of the district.

Provide information on how the charter school will meet regularly with parents and with
teachers of the charter school to review, evaluate, and improve operations of the
charter school; including who will be responsible, what mechanism(s) they will use and
how often contact(s) will take place. AS 14.03.255(b)(3)

The Academic Policy Committee (APC) will administer the contract with the Kenai
Peninsula Borough School Board for the operation of Tuten Charter School, and ensure
that Tuten Charter School is operated in compliance with applicable federal, state and
local laws and regulations. The APC will have a minimum of one annual goal setting

13



iv.

meeting. Additionally, the APC will meet monthly to continually review progress
and/or update goals as circumstances warrant. At their monthly meetings, the APC
will also approve revisions to policy handbooks and continue to provide input,
guidance, and decision-making into educational and programmatic matters.

School improvement work sessions will be held periodically, and guidance will be given
by school administration and partnering entities to help the APC review data, set and
monitor goals, and operate using best practices for school board governance. The
school’s administrator will provide guidance and assist the board throughout the
process. The administrator will attend all APC meetings, as well as the subcommittee
meetings, and will report to the APC regarding updates to staffing, budgeting,
facilities, etc.

The administrator will communicate with staff the school goals and objectives at
weekly staff meetings. Staff can also attend APC meetings to observe or, if requested
by the administrator, to provide reports to members about school functions, such as
cultural activities, field trips, or family events.

The administrator and clerical staff will communicate with parents and community
members the school goals and objectives through monthly newsletters and weekly
social media posts. Parents and community members will also be invited to participate
in monthly community events and can attend APC meetings to observe the
proceedings.

Provide information on how the charter school will meet the requirements of conferring
with the academic policy committee at least once each year to monitor progress in
achieving the committee's policies and goals; including who will be responsible, what
mechanism(s) they will use and if contact(s) will take place more frequently than once a
year. AS 14.03.255(b)(4)

The APC will hold an annual meeting to set goals. Additionally, the APC will meet
monthly to continually review progress and/or update goals as circumstances
warrant. At their monthly meetings, the APC will also approve revisions to policy
handbooks and continue to provide input, guidance, and decision-making into
educational decisions in the best interest of the Tuten Charter School.

School improvement work sessions will be held periodically where guidance is given to
help the APC review data, set and monitor goals, and operate using best practices for
school board governance. The school administrator will provide guidance and assist
the board throughout the process. The administrator will attend all APC meetings, as
well as the subcommittee meetings, and will report to the APC at every meeting
regarding updates to staffing, budgeting, facilities, etc.

The APC Chair and TCS school administrator will engage the APC and staff in a
continuous improvement process and will advise of necessary changes to goals and
objectives that may benefit Tulen Charter.

14



The list of APC members and their qualifications can be found in Appendix D.

Provide a description of the school schedule and calendar. 4 AAC 33.110(a)(9)

Tulen Charter School’s proposed calendar will include the week of Labor Day as a
vacation week to support subsistence fishing, hunting, and gathering activities. TCS
will also observe American Indian Day on the fourth Friday of September. No school
will be held on this day. During the subsistence week, staff will work and participate in
professional development sessions focusing on Dena’ina culture and language, and be
provided work days. A visual representation of the proposed calendar in comparison
to the KPBSD districtwide calendar is provided in Appendix M.

To make up for the missed five school days, TCS will hold school sessions on the
vacation day in April designated by KPBSD (this will make up for the vacation day for
both staff and students observed on American Indian Day) and four other in-service
days throughout the school year (including two PT conference days). TCS will adhere to
the KPBSD districtwide calendar for all other events including:

o Employee and student start and end dates
Early release days
End of quarters
Legal holidays
Vacation days

School start and end times will correspond with other district elementary schools and
the provided bus routes (see Appendix J). An example of potential daily school
schedules have been provided below (with current projected enrollment, there would
be 1 multiage 1%t-3" grade classroom and 2 kindergarten classrooms):

1st-3rd Grade (Multiage Classroom)

Time Class/Activity
8:50-9:20 Drop-off/Morning Recess/Breakfast
9:20-9:35 Talking Circle with Dena’ina Language Immersion

e Smart Start

9:35-10:20 Reading
o Tier I skill development including
phonics/decoding/skill development

10:20-10:35 Morning Break

10:35-11:20 Reading with a cultural focus
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e Utilization of Raven Writes (curriculum includes
immersion of Social Studies and Science state
content standards)
o Tier I skill development
11:20-12:10 Lunch and recess

e Teacher lunch will occur during recess
12:10-1:20 STEAM
1:20-1:50 Math

e Utilization of i-Ready Math - direct instruction

1:50-2:25 Specials/NYO/Cultural activity (movement focused)

e Teacher prep will occur during this time

e Cultural activities will include drumming and
traditional dancing

2:25-2:55 Math
e Utilization of i-Ready Math - small group
rotations
2:55-3:25 Reading
e Focus on intervention and/or enrichment
e Utilization of i-Ready Reading
3:25-3:35 Clean-up/Prep for pick-up/Dismissal

Kindergarten

Time Class/Activity
8:50-9:20 Drop-off/Morning Recess/Breakfast
9:20-9:35 Talking Circle with Dena’ina Language Immetrsion
e Smart Start
9:35-10:05 Reading
e Focus on intervention and/or enrichment
10:05-10:20 Morning Break
10:20-11:05 Reading
s Tier I skill development including
phonics/decoding/skill development
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11:05-11:55 Lunch and recess
e Teacher lunch will occur during recess
11:55-12:40 Reading with a cultural focus
e Utilization of Raven Writes (curriculum includes
immersion of Social Studies and Science state
content standards)
o Tier I skill development
12:40-1:10 Math
e Utilization of i-Ready Math - direct instruction
1:10-1:45 Specials/NYO/Cultural activity (movement focused)
e Teacher prep will occur during this time
e Cultural activities will include drumming and
traditional dancing
1:45-2:15 Math
s  Utilization of i-Ready Math = small group
rotations
2:15-3:25 STEAM
3:25-3:35 Clean-up/Prep for pick-up/Dismissal

vi.  If applicable: Provide information on alternative educational options for students not

wishing to attend the charter if the charter school is the only school in the community. 4

AAC 33.110(a)(12)

References: AS 14.03.255. Organization and operation of a charter school, 4 AAC 33.110
Charter school application and review procedure.

Use the reviewer rating template below to fill in the page numbers to depict the location of the
responses for each sub-element. Do not use the reviewer’s notes column.

-

Reviewer Rating Template

Section 2

Reviewer’s notes
Rating:

Page Number location(s) of
response(s) including

administrative policy manual

Appendices Compliant/Noncompliant
Description of administrative pgs. 10-13
oversight
Evidence of written pg. 13

pgs. 78-101 (Appendix E)
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Section 2

Page Number location(s) of
response(s) including

Reviewer’s notes
Rating:

schedule and calendar

pgs. 122-132 (Appendix M)

Appendices Compliant/Noncompliant
Description of regular parent pg. 13-14
and teacher contacts for
continuous improvement
Description of APC pg. 14 o
meeting(s) to monitor
progress
Description of school pgs. 15-17

Alternative options for
students if no other
educational program exists

May be “not applicable”

Section 3: Educational Program and Student Achievement

i.  Provide a description of the educational program to be offered at the charter school.

Information in this section should explicitly detail if the program is designed to meet the

needs of students in a particular age group or grade level and/or meet the needs of
students who will benefit from a particular teaching method or curriculum. AS

14.03.255(c)(1), AS 14.03.265(a)(1-3), 4 AAC 33.110(a)(5)

The educational program of Tuten Charter School will focus on the individual student’s

interests, strengths, and needs, while honoring and respecting Dena'ina language,
culture, and land throughout the educational process. Children and youth learn in
different ways and at different rates, and we will inspire their motivation while
advocating and supporting their educational path to realize their goals. TCS will
provide parents the option of a Dena’ina culture and language instructional program
while highlighting place-based and experiential learning that builds on students’

interests. This educational approach will promote cultural pride, creativity and critical

thinking skills while developing the tools for success in future endeavors.

“We must devise a system of education that respects the epistemological and
pedagogical foundations of Indigenous as well as Western traditions.”
Dr. Angayugaq “Oscar” Kawagley

The Tufen Charter School will strive to provide culturally rich education options for

elementary-aged students in learning environments that respect and honor indigenous
students and their families. The school will constitute a unique blend of educational
options for families that will draw from Dena’ina language, culture, and ways of
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being. The school will build a solid foundation of culturally responsive education
programs that will be offered through development of the curriculum and place-based
learning opportunities. Culture-rich educational programming will initially be offered
throughout K through 3rd grades. Cooperative experiential and place-based projects
that emphasize culture will be infused in the curriculum to engage students and
promote standards achievement.

Highlights:

e Provide K-3rd grade on-site education services beginning FY26.

o Implement K-4th grade on-site education services beginning FY27.
o Implement K-5th grade on-site education services beginning FY28.
o Implement K-6th grade on-site education services beginning FY29.

o Culturally relevant teaching and learning utilizing cultural learning
opportunities that enhance the relevance and student engagement in achieving
and exceeding the State Standards.

o Utilize the KPBSD curriculum framework and programs, enhancing those with
cultural learning opportunities.

e Standards based (including utilizing the district’s standards-based report cards
in grades k-5).

e Hands-on culturally relevant project-based and experiential place-based
learning activities emphasizing collaboration and cooperation.

o Teachers will hold high expectations for students and believe they can meet
their grade level standards.

e Elementary classrooms may be multi-age and/or provide looping opportunities.

Students should be able to master the standards outlined in the school district's scope
and sequence. There will be continuous practice and assessment throughout each
year to be able to determine the progress and status of students in the program.

Students will learn about Dena’ina language, culture and values, and develop a
heightened understanding of associated cultures, languages, and governmental
structures. Teachers will be able to monitor progress in these areas through verbal
assessment, direction response analysis, performance assessment, and various other
forms of assessment.

Students will meet or surpass KPBSD and State of Alaska Performance Standards and
Grade Level Expectations (PSGLE's) in reading, writing, math, and science as outlined
in the state PSGLE documents and in the KPBSD District scope and sequence
documents. Educational programming will meet the standards enforced by the Alaska
Reads Act. Literacy curricular programs will emphasize strategies developed within the
Science of Reading.

TCS will utilize the Alaska Content and Performance Standards as a cornerstone of
the educational program. In addition, the school community will apply Alaska
Standards for Culturally Responsive Education as the school operates. Alaska Native
educators have developed standards that schools, and communities can use to
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examine the extent to which they are attending to the educational and cultural
well-being of their students. These "cultural standards" are intended to complement
Alaska state content and performance standards. Standards have been developed
for five areas: students, educators, curriculum, schools, and communities.

Students will meet or surpass the proficiency levels in all administered district and
state assessments.

The school will provide culturally relevant pedagogy (the method and practice of
teaching). Teaching that reflects the community it serves (see Figure 1).

Figure 1. Sealaska Culturally Responsive Teaching Practices:

Culturally Responsive Teaching Practices
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+« Pracfice an asset-hased a2pproach
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McCarty and Brayboy (2021) encouraged schools to implement culturally responsive
education to respond “to the local conditions, histories, and desires that links
academic development with the development of competencies designed to enable



learners to access knowledge from and contribute to the wellbeing of their
communities and wider social worlds” (p.459). Inclusion of native language, and
Indigenous ways of knowing should be validated, respected and balanced with
Western standards to disrupt trauma and empower Alaska Native/Native American
learners to increase engagement, self-esteem, self-efficacy skills and life skills (Archer
Olson, 2023; Barnhardt & Kawagley, 2011; Brayboy & Lomawaima, 2018, Leonard, B.,
2013).

Tuten Charter School will be a model school for effective culturally responsive teaching
strategies to engage Alaska Native/Native American learners. Antoine et al. {2018)
suggested a multi-tiered approach to adopting culturally responsive teaching: describe
goals, introduce epistemology and pedagogical practices, build genuine relationships
with Indigenous communities, invest in Indigenous and diverse curriculum, engage in
reflective activities, and develop communities of practice. Pete {2016) provided 100
ways to indigenize the curriculum to fortify culturally responsive teaching strategies.
The TCS Curriculum Development Team, composed of APC members, principal, staff,
and parent and elder representatives will regularly conduct a school wide curriculum
review. This team works to ensure that the curriculum aligns with Alaska State
Standards and meets the goals of the school. The school will employ the KPBSD
curriculum framework and many of the adopted programs of the KPBSD integrated
with cultural learning opportunities. Cultural Learning Opportunities (CLO’s) are
culture-based activities that include the Alaska content and performance standards
and are fully integrated into the school curriculum making learning culturally relevant.

Cultural Learning Opportunities will be developed and promoted by the APC, Charter
staff, students, and parents. Motivating and engaging students to become life-long
learners is a vital and important part of TCS educational program. TCS CLO offers
parents a way to leverage their own expertise alongside other parents, certified
teachers and community entities to fully engage the student in learning activities and
to pursue their interests, to master academics and to become productive citizens. A
simple example of a CLO would be for students to build a model fish drying rack
utilizing math standards in measurement and geometry. The project could easily be
used within any math (STEAM) program and at the same time promote cultural
understanding. These projects lend themselves to place-based and project-based
learning which is known to be more closely linked to Native education and teaching
methods than what is commonly found in many schools.

In addition to providing culturally focused curriculum and learning opportunities,
programming at Tuten Charter School will aim to support the specific needs of each
student through an individualized learning program operated by Teach Smart. This
program promotes a whole-child curriculum that is connected through assessment
allowing teachers to easily track student progress and determine next steps for
individual student needs. It provides easily accessible data reporting that can be
utilized for individualized learning plans and program efficiency. Family engagement is
also a vital aspect of the program and promotes whole child development through
continuous communication and collaboration between families and educators. The
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Teach Smart program is currently utilized in the Kenaitze Early Learning programs and
could be seamlessly implemented in grades K-3 (see Appendix N for examples of
reports and data that can be utilized in the Teach Smart program).

Families in the school are encouraged to play an active role in the school community
supporting all educational endeavors. Certified and classified staff will communicate
through an interactive school website, frequent emails, and school communication
apps. All families will be encouraged to attend and participate in Academic Policy
Committee meetings.

It is an expectation that parents contribute to the school community and their
students' learning goals. Parents sign a parent compact agreement stating their
willingness to comply with these expectations. Volunteer and attendance records are
kept logging parental engagement. We also expect to have family engagement at
conferences, programs, celebrations, and special projects.

Community Involvement: The more interest a community gives to a group of young
people, the greater the gains for all involved. We strive to make partnerships with
community members, local businesses, and corporate sponsors in order to enhance the
achievement of our mission and goals for our students.

TCS will utilize a response to instruction (RTI) model similar to what the school district
employs. The staff of the school will regularly review RTI models and select a model
based on research and evidence that best supports the needs of students in attaining
their academic, behavior, and social emotional goals. The model will be similar to but
not limited to the model in Appendix M.

To support the RTI model, TCS will implement Conscious Discipline into the cultural
framework of the school. It is a social-emotional learning program that promotes a
trauma-informed approach and aims to help adults and students manage their
thoughts, feelings, and behaviors. Conscious Discipline was designed by Dr. Becky
Bailey and is based on the idea that adults must first learn how to self-regulate before
teaching such skills to students. The program aims to support adult learning and
growth, allowing for students to learn healthy ways to deal with conflict and difficult
situations through modeling and open communication.

Provide a written plan that addresses the teacher-to-student ratio, including projected
enroliment figures. 4 AAC 33.110(a)(16)

Initial enroliment at Tulen Charter School is projected to be 40-60 students in grades K
through 3. The expectation is that the enrollment will grow by approximately 10-20
students for grades added in FY27, FY28, and FY29. The pupil to teacher ratios will
reflect the following guidelines:

Grade K, 19 to 1.

Grades 1-3, 20 to 1.

Grades 4-6, 22 to 1.
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fii.

Tuten Charter School staffing will be dependent on enroliment needs and budget
priorities. The school will prioritize PTR that optimizes learning for students. The PTR
will be equal to or lower than the district student to teacher ratios for students
enrolled in onsite learning options. Data from the intent to enroll survey has been
provided in Appendix S.

Provide evidence of a written instructional program that addresses state content
standards under 4 AAC 04 and aligns with the content on the statewide assessment
system under 4 AAC 06.710-4 AAC 06.790 marked as Appendix F. 4 AAC 33.110(a)(6)

Tuten Charter School will utilize the Alaska Content and Performance Standards as a
cornerstone of the educational program. In addition, the school community will
apply Alaska Standards for Culturally Responsive Education as the school operates.
Alaska Native educators have developed standards that schools, and communities
can use to examine the extent to which they are attending to the educational and
cultural well-being of their students. These "cultural standards" are intended to
complement Alaska state content and performance standards. Standards have been
developed for five areas: students, educators, curriculum, schools, and communities.

Specifically, TCS will utilize the Raven Writes curriculum to emphasize cultural
literacy teaching strategies and writing curricula. The curricular program also
promotes family engagement activities and addresses standards in adherence with
the Alaska Reads Act. Correlation to Scarborough’s Reading Rope and the Science of
Reading are identified in the utilization of Raven Writes Writing Rope (see Figure 2).
Additionally, every unit developed in the curricular program seeks to integrate
science and/or social studies grade level content standards. An example of a
narrative unit for a kindergarten class has been provided in Appendix P.
Furthermore, to ensure comprehensive coverage of the Alaska Reads Act and to
promote personalized learning pathways and provide intervention support (Tier Il
and Tier lll) for students, TCS will supplement Raven Writes with i-Ready Reading.
The i-Ready Reading platform will include implementation of i-Ready Diagnostic, i-
Ready Personalized Instruction, and i-Ready Literacy Tasks (see Appendix Q for a
table highlighting Scarborough’s Rope and the platforms broad coverage of word
recognition, language comprehension, and reading fluency).

To fully support the establishment of effective multiage classrooms, TCS will utilize i-
Ready Math. This will allow for development of individualized curriculum, focusing
on specific student needs rather than grade specific content. Concepts that are
being learned with i-Ready Math can be embedded into STEAM projects. Cultural
Learning Opportunities will also be developed through the implementation of a
school-wide STEAM program. STEAM projects will be developed with adherence to
Alaska Content and Performance Standards, KPBSD scope and sequence, Alaska
Standards for Culturally Responsive Education, and place-based/experiential
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learning strategies. Concepts that are being learned with i-Ready Math can be
embedded into STEAM projects.

Figure 2. Sealaska Raven Writes and The Writing Rope
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In addition to providing culturally focused and standards driven curriculum and
learning opportunities, programming at Tulen Charter School will aim to support
the specific needs of each student through an individualized learning program
operated by Teach Smart. This program promotes a whole-child curriculum that is
connected through assessment allowing teachers to easily track student progress
and determine next steps for individual student needs. It provides easily accessible
data reporting that can be utilized for individualized learning plans and program
efficiency. The individualized learning program will work in collaboration with data
derived from State of Alaska mandated assessments, KPBSD’s use of NWEA’s
Measures of Academic Progress (MAP) assessment, mClass, and assessments in
both i-Ready Reading and Math. These various data sets will inform instruction and
potential intervention systems.

Provide a description of plans for serving special education, vocational education, gifted,
and bilingual students. 4 AAC 33.110(a)(10)

Tuten Charter School will provide educational services in compliance with individual
education plans (IEP) and 504 plans as required by law. When a student with an active
IEP/504 plan enrolls, a detailed assessment of the student’s educational program and
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needs will be made by the IEP team/504 team and the school will provide services to
meet those needs within the scope of the IEP/504. In compliance with IEPs/504 plans,
all students will be served in the least restrictive environment. Special Education goals
are the responsibility of the IEP team/504 team, of which the parent/quardians are an
integral part. The IEP team/504 team also includes the student, a certified special
education teacher or 504 coordinator, a regular education teacher, a district
representative, therapists, and others involved with the student’s educational
program, including other professionals, as applicable.

TCS will address needs of students with limited English proficiency by working with the
parent, teacher, and optimizing services in consultation and coordination with the
district’s EL Department. A specific plan to help the students work towards English
proficiency will be included in the student’s individual learning plan.

TCS will offer supplemental programming to enrich student learning opportunities for
all students. Students identified by the district as “gifted and talented” will have
enrichment activities included in their individual learning plan (identified in the Teach
Smart program). The teacher and parent collaboration required in the design of the
individual learning plan will identify appropriate cultural, language, literacy and/or
STEAM enrichment activities to meet the student’s needs.

Provide written objectives for program achievement desired by the charter. 4 AAC
33.110(a)(7)

Tuten Charter School will provide a culturally responsive education program that will
work towards the following objectives to demonstrate program achievement:

e Provide daily exposure to authentic and experiential-based learning
opportunities in Dena’ina culture, language, and values.

o Provide 90 minutes of Tier | program wide literacy/reading instruction and skill
development to all students on a daily basis.

e Provide 30 minutes of literacy/reading intervention support and enrichment
opportunities to all students on a daily basis.

e Provide 60 minutes of daily math instruction and skill development to all
students.

e Develop a culturally responsive STEAM program that integrates state content
standards and KPBSD scope and sequence measures in the subjects of Science,
Technology, Art, and Math.

o Implement a culturally responsive writing and literacy program that integrates
state content standards in Social Studies.

e Provide comprehensive special education services to students with IEPs and 504
plans and ensure these students are provided the least restrictive environment
to succeed.

e Identify individual students’ needs and develop comprehensive intervention
and/or enrichment systems that provide additional support and individualized
learning pathways.
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vi.

e Develop individualized learning plans for students that promotes the
development of the whole child and establishes strong connections between
families and staff.

e Seek academic growth for every student through the utilization of routine
diagnostics and assessments. Educators will utilize this data to inform
instruction and promote individual student success through the growth
process.

Provide a description of the mechanisms for student assessment to be utilized in
addition to those required by state law. 4 AAC 33.110(a)(5)

In addition to the state of Alaska’s mandated testing, Tuten Charter School will
operate a multi-tiered system of support (MTSS) for students that utilizes data driven
decision making. The data used to inform instruction will include program
assessments, Teach Smart assessment and whole child data, and MAP assessments.
Additionally, some activities will include standards-based assessments including
authentic assessments which require students to complete performance tasks to
demonstrate mastery of state standards.

Foundations of Assessment
The foundation of the TCS assessment and evaluation plan rests on the following
beliefs about assessment:
e Assessment is an ongoing process that helps to identify, at various stages in the
learning process, what a student knows, understands, and can do.
e Current knowledge and levels of experience are assessed before embarking on
new learning.
o There is a close relationship between a desired student outcome and the means
used to assess it.
e Assessment is a collaborative process.
e Students learn to, and have frequent opportunities to, reflect on their own
learning.
o Students receive prompt feedback to inform and improve their learning.
s Assessment is a process that encourages, challenges, and motivates students to
higher levels of learning and awareness.
o Multiple types of evidence must be used to better understand each learner’s
strengths and needs and to plan for support and enrichment.
e Students are given authentic opportunities to display their accomplishments
and demonstrate their learning.
e Assessment data and reporting procedures provide specific, meaningful
information to parents about students’ progress.
e Teachers use information from assessment to inform and adjust their teaching.

Types of Assessments
At TCS, a variety of assessment methods are used to measure and guide progress
toward achievement of the school’s performance standards. When deciding what
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type of assessment to use, the school/teacher evaluates WHY they are doing the
assessment, WHAT they are assessing, and WHAT the criteria for success are.

Standardized Tests and District-wide Assessments: Tuten Charter School students
participate in all federal and state-required assessments at the grade levels required.
TCS will also use MAP assessments at the grade levels recommended.

o State mandated--Math, Science, Reading, and Writing (AK STAR and Alaska

Science Assessment)
o mClass - literacy screener for K-3
o NWEA MAP
o WIDA (EL)

e Kindergarten profile (Alaska Developmental Profile)

Classroom Assessments: The following types of assessment methods and tools are
utilized at TCS:

¢ Summative assessments: Summative assessments are periodically given by
individual classroom teachers. Summative assessments give students
opportunities to demonstrate what they have learned over a period of time
and are usually given at the end of a unit of study. They are generally given as
part of the grading process and are an accountability measure. Chapter tests
and quizzes are examples of summative assessments.

e Formative assessments: Formative assessments are interwoven into the
instructional process. They help teachers and students know what the student
knows and can do. Formative assessments provide information that helps
teachers plan and adjust for the next stage of learning. They involve the
student; provide regular, frequent, and descriptive feedback; and encourage
students to engage in self-reflection. Examples of formative assessments that
TCS teachers employ are:

o Observations and Anecdotal Records: Evidence of learning that is
gathered and shared with students during individual conferences.

o Questioning Strategies Embedded in Lesson/Unit Planning: Teachers ask
questions which both uncover and expand learning.

o Self and Peer Assessment: Students are involved in setting learning
goals for themselves and learn to reflect on their progress towards
those goals. A community of trust and respect encourages students to
seek and accept peer evaluation weighed against already established
criteria (rubrics).

e Performance-based assessments: Performance-based assessments are goal
directed tasks with established criteria and are a key component of inquiry-
based, constructivist learning. They provide authentic challenges and
problems, rarely with only one correct response, and require the use of many
skills. At TCS, students are given many opportunities to demonstrate their
learning and will do so in a variety of ways.
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The criteria for scoring performance tasks frequently include the demonstration
of knowledge (content) and process skills. Clear rubrics/scoring guides will be
established to provide clear standards of performance. Students contribute to
the development of rubrics. These scoring guides are used during a conference
with the teacher to evaluate progress toward the student’s learning goals and
to guide further learning and instruction.

Self-Assessment: In education, it is recognized that students become more
proficient, self-directed learners when they are allowed time to and are taught
how to assess their own work.

Self-Reflection: At TCS, we will give our students time to look at their work,
reflect upon it, determine their strengths and weaknesses, and analyze what
they might be able to do to improve it. This is a recursive process that is vital in
helping students learn to propel themselves forward as learners.

Constructivist Analysis: As students are involved in designing learning activities
or extending the learning opportunities provided by teachers, they are also
actively involved in assessing their own learning. They are able to determine
what went “right” or “wrong” in experiments and how they can best proceed
to accomplish the desired results. They also become skilled at analyzing the
cause and effect in relationships and how to vary factors accordingly.

Goual Setting: Goal setting is another essential part of an evaluation. As
students learn to set, reflect upon, and revise their learning goals, they begin to
take more responsibility for their own learning. This is an integral part of
becoming a life-long learner.

Assessment Tools: To aid in performance-based and self-assessments as mentioned

above, TCS staff employ the following:

Clear rubrics developed for assessing performance tasks. Rubrics are, at times,
developed with student input and are made available to parents and students.
Exemplars (representative examples of student work or performance) identified
so students have examples of excellence by which to engage in self-assessment
activities.

Teachers and student collaborative conferences will be conducted at TCS and
provide opportunities for students to share their self-assessments.

References: AS 14.03.255. Organization and operation of a charter school, AS 14.03.265
Admission, 4 AAC 33.110 Charter School application and review procedure.

Use the reviewer rating template below to fill in the page numbers to depict the location of the
responses for each sub-element. Do not use the reviewer’s notes column.

Reviewer Rating Template
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pg. 22-23
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pgs. 24-25
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Section 4: Professional Development

i.  Provide a description of and schedule for staff development activities. 4 AAC

33.110(a)(8)

All staff at Tuten Charter School will be provided multiple opportunities for

professional development throughout the year. Staff will pursue professional learning

through several methods: attending Dena’ina cultural curriculum and instruction
focused training on and off site, attending Dena’ina language immersion sessions,
hosting presenters on site, traveling to state and national conferences, and
presentations by administration and staff at the weekly staff meetings. The
subsistence week will allow for several focused sessions on Dena’ina culture,
language, and values at the beginning of each school year. Having staff capable of

integrating Dena’ina language and cultural knowledge into classroom activities will be

a priority and professional development activities focused on ANAI cultural education
will be provided regularly.

Staff may also participate in district offerings and access the expertise of district
specialists. Certified staff will have access to the following district trainings: district
curriculum council training and meetings, district science curriculum training and
meetings, special education training, Section 504 plan training, AK Star and MAP




assessment training, Science of Reading training, etc. Onsite training for certified staff
by district presenters may include district assessment training and writing
individualized learning plans.

When a training need is identified by the school leadership team, resources and
expertise are sought out, and time is scheduled for training. This system offers staff
maximum flexibility to continually meet their own training needs and in turn to better
serve the families.

Whenever possible, expert presenters will be invited to provide professional
development in the school. The leadership team will also be seeking out conferences
and trainings that take place outside the district.

Staff may also regularly attend state conferences such as the culturally responsive
teaching conference, ASTE, RTI, ASLl, and Science of Reading Symposium. Exposure to
ideas and best educational practices at state conferences allow staff to continually
improve educational opportunities for students.

All staff will complete all mandated state and district training annually.

References: 4 AAC 33.110 Charter School application and review procedure.

Use the reviewer rating template below to fill in the page numbers to depict the location of the
responses for each sub-element. Do not use the reviewer’s notes column.

_ Reviewer Rating Template ‘]
Section 4 Page Number location(s) of Reviewer’s notes
response(s) including
Appendices Rating:

Compliant/Noncompliant

Description of and schedule pgs. 29-30
for planned professional
development

Section 5: Facility

i.  Provide information on the location for the charter school, description of the facility and
lease information. Information in this section should include a description of the process
used by the school and district to comply with the right of first refusal for a lease of
space in an existing school district facility or in a facility within the school district that is
not currently being used as a public school. AS 14.03.255(c)(7)(d), 4 AAC 33.110(a)(15)

Tuten Charter School will be located in the Kahtnuht’ana Duhdeldiht Campus (“the
Kenai River People’s Learning Place” or “Ed Campus”) building at 12271 Kenai Spur
Highway, Kenai, Alaska, 99611. This facility is owned and operated by the Kenaitze
Indian Tribe. The Tribe completed construction of the full-service 62,500 square foot
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Kahtnuht’ana Duhdeldiht facility in 2022, which centralized Education programs to
ensure a sdfe space and continuum of support for learners of all ages, with design
features that include a library, specialized age-based early-learning classrooms,
outdoor playground, community meeting space, and office space for Education staff.
The completion of this Campus represents a major step toward Kenaitze’s long-term
2025 Community Goal Kahtnuht’ana Hqeldihch, “to develop and implement a Tribal
Education System.” The programs currently housed in KDC are Early Head Start, Head
Start, Naqut’ana homeschool enrichment program, and Yaghanen after school
program. At this time, approximately 180 students utilize the KDC building for
academic, developmental, and cultural purposes. Tufen Charter School will be afforded
the opportunity to utilize space within the KDC building free of charge.

Per KPBSD Board Policy 6187 - Charter Schools Policy:

Any facility that is used for a charter school must meet and maintain the federal and
state building, fire, health, and safety requirements applicable to public buildings or
other public schools in the District. The Superintendent shall make this determination
based on inspections made by code enforcement authorities.

The charter school shall be responsible for obtaining these inspections and shall be
responsible for correcting any deficiencies in non-district facilities. The charter school
shall maintain code compliance during the duration of the contract. Include:
a. The name of the facility, if applicable.
b. The physical address and description of the facility.
¢. Certificates from DEC and the fire marshal indicating that the charter school
facility satisfies all health and safety requirements of the federal, state and
borough, and that the charter school will maintain that status.
d. Contracted services and the proposed contractor
e. Ifthe charter school plans to share a facility with an existing district school,
please provide evidence that the “Sharing District Facility” stipulations in the
policy are addressed.

Describe the plans for the charter school’s facility and any plans for projected growth. 4
AAC 33.110(a)(15)

In SY25-26, Tulen Charter School is projected to serve 40-60 K-3rd grade students. TCS
will house these students in 3-5 classrooms on the second floor of the KDC. Students
will also have access to the Gathering Room for physical education and recess, the
library, and the outdoor playground. The dining hall and kitchen will also be utilized
for breakfast and lunch services. TCS will develop a standalone program with the
National School Lunch Program (NSLP) and be responsible for purchasing food and
supplies for this program. The district NSLP program will not provide any food,
supplies, or staffing for the TCS food services program.
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Three of the upstairs classrooms will initially be used as general classrooms, while two
others will be utilized as STEAM classrooms. Office space for administration and
administrative staff will be developed in the upstairs open office room.

References: AS 14.03.255. Organization and operation of a charter school, 4 AAC 33.110
Charter School application and review procedure.

Use the reviewer rating template below to fill in the page numbers to depict the location of the
responses for each sub-element. Do not use the reviewer’s notes column.

Reviewer Rating Template

Section 5 Page Number location(s) of Reviewer’s notes
response(s) including Rating:
Appendices Compliant/Noncompliant
Description of facility and pgs. 30-31

location of the charter school
including addressing district
leased space if applicable

Evidence of a written facility pgs. 31-32
plans

Section 6: Admission

Provide the written admission policies and procedures utilized by the charter. Please
include evidence that the school is ensuring an equal and bias-free access to all eligible
students. Mark as Appendix G. AS 14.03.255(c)(3), 4 AAC 33.110(a)(11)

Tuten Charter School shall enroll all eligible students who submit a timely application,
unless the number of those applications exceeds the capacity of the program, class,
grade level, or building. In the event of an excess of those applications, students will
go on a waiting list. The charter school and the APC may attempt to accommodate all
of those applicants in the future by considering providing additional classroom space
and hiring additional staff to meet the increased demand. If it is not possible within
the building to accommodate all eligible students who submit an application, students
shall be accepted by random drawing until capacity is reached.

Provide a written student recruitment process, including a lottery or random drawing
mechanism for enrollment if applicants exceed the school’s capacity. Mark as Appendix
H. AS 14.03.265(b) Admission, 4 AAC 33.110(a)(17)

Tuten Charter School recruitment will consist of dissemination of information about
the school and its offerings through advertisements in print and online news outlets,

as well as social media.
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Enrollment Priorities:

1. Previously enrolled students who are in good standing in the Kenaitze Head
Start program, Yaghanen K-12 after school program, and Tuten Charter School

2. Children of TCS employees, APC members and/or siblings of students previously
enrolled in Tulen Charter School

3. Children and grandchildren of APC approved language/culture
experts/volunteers

4. Other students

In the event there is more interest than available slots after the enroliment priorities
are honored, a lottery system will be employed.

Families interested in enrolling their children in the school will be encouraged to
submit their application (student names and grade levels) for entrance to the school
by the last business day of January each year. The APC will determine the best option
for an independent lottery program, with SchoolMint as a potential platform (due to
its ability to sync with PowerSchool and work with early childhood education
programs). Dependent upon the program selected, the following procedure will be put
in place. On the 5th business day of February, each student will be assigned a random
number by a random number generator. The mechanism for a lottery will be sorting
those random numbers. The lowest number will receive the first student enrollment
and will continue to higher numbers until all openings are filled. In the event there are
more students than available slots, a waiting list will be compiled with the remaining
numbers, in order from lowest to highest, selected to fill those open slots as they
become open. The students selected for openings (associated with those numbers) will
be notified in writing within 5 business days of the lottery date. In the event there are
more slots available then students, the recruitment and lottery for additional students
will be held again before the last day in May and again in the first two weeks in
August. Following the start of the school year, assuming there are open slots and no
students on the waiting list, the school will have open enrollment until capacity is
reached.

Following the selection process, students will enroll at Tuten Charter School using a
centralized enrollment system through KPBSD.

References: AS 14.03.255 Organization and operation of a charter school, AS 14.02.265
Admission, 4 AAC 33.110 Charter School application and review procedure.

Use the reviewer rating template below to fill in the page numbers to depict the location of the
responses for each sub-element. Do not use the reviewer’s notes column.

Reviewer Rating Template
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Section 6

Page Number location(s) of
response(s) including
Appendices

Reviewer’s notes
Rating:
Compliant/Noncompliant

Evidence of written
admission policies and
procedures

pg. 32
pg. 103 (Appendix G)

Evidence of a written student
recruitment process,
including plans if applicants
exceed capacity

pgs. 32-33
pgs. 103-104 (Appendix H)

Section 7: Fiscal

Provide a written budget summary and financial plan, including a statement of the
charter school’s funding allocation from the local school board and costs assignable to
the charter school program budget. Information in this section should explicitly detail
the amount and sources of the revenue streams; the specific indirect rate (not to exceed
4%) and details of what the indirect rate charges cover; as well as the charter’s eligibility
to receive additional revenue over the 2.65 mills required in the foundation formula.
Projected budget marked as Appendix 1. AS 14.03.255(c)(5), 4 AAC 33.110(a)(14)(A)

Funding for Tuten Charter School is based on the per pupil allocation from the state
and borough to the district.

There is a standard percentage (4%) of the per pupil operating revenue retained by
KPBSD for routine services provided by the District in the handling of payroll,
purchasing, business services, accounts payable, insurance, and other services. In the
event that extraordinary services in these areas are required of KPBSD, the parties
make an equitable adjustment to fairly allocate the additional costs involved. TCS will
use the normal procedures established by KPBSD for its accounting, purchasing, and
business functions.

Grants, gifts, donations, and special revenue funds may also be received by TCS if
accepted by the APC and will be used for the specified purpose agreed upon at the
time of acceptance. Fees may be charged only for optional activities held outside of
the instructional day.

TCS will also seek to develop Memorandums of Understanding with the Kenaitze
Indian Tribe for services pertaining to custodial work, school nursing, occupational and
physical therapy, and behavioral support (see Appendix T). Doing so will alleviate the
financial burden of using provided funding to support these needed services.
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TCS budget is built upon the student count of 48 in-person students in grades K-3.
Similar to the district budget, the TCS budget development process is centered on
students. The students generate funding on a per pupil basis and these amounts will
be used for preliminary budget purposes. Of course, the preliminary TCS budget is built
from district averages and will need to be adjusted as actual enroliment numbers are
realized.

Power of Operation: TCS is responsible to operate with the allocated funds it receives,
consistent with law, and has the authority to independently exercise the following
powers: prepare a budget; contract for goods and services; purchase, lease, or rent
furniture, equipment, and supplies; and accept and expend donations, gifts, or grants
according to the specifications of the donor.

See Appendix | for a breakdown of the TCS preliminary budget. The estimated funds
estimated from the state foundation formula based on 48 students will provide an
operating fund of $482,767. Due to the ability of Kenaitze to provide a location for the
school free of rent and other services, TCS would receive an estimated $92,840 in
additional allowable funding through reallocation of specified in-kind services.
Additionally, TCS would apply for the charter schools grant offered by the State of
Alaska that would provide up to $500 per student for educational services (with an
estimated 40 students, this would bring in an additional $24,000). Therefore, the
estimated operating budget for Tuten Charter School would be $599,607. This would
provide for the following staffing:

e Principal/Teacher, 1.0 FTE

o Certified Teachers, 1.75 FTE

s Certified Teacher with Special Education endorsement, 1.0 FTE
e Administrative Assistant, 0.5 FTE

The remaining budget would provide funding for subs, professional technical services,
in-kind services, supplies/materials, office supplies, indirect services, and equipment.

Staffing for custodial, food services, nursing, Culture Instructors, Tutor Liaisons, ISPs,
and OT/PT will be provided by the Kenaitze Indian Tribe and contracted through the
MOU.

Provide information on how the charter school will keep financial records, including who
will be responsible, what mechanism(s) they will use and how often financial oversight
will take place. AS 14.03.255(b)(1)

The school administrator and administrative assistant will work with the KPBSD
finance department to ensure appropriate accounting. In the event additional staffing
is required to assist with the charter schools accounting, the school will budget for
additional in-house support.
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The Tufen Charter School will work cooperatively with KPBSD to seek appropriate
assistance in the areas of finance, budget, insurance, legal issues, administrative and
instructional in-services, and workshops to help ensure the most economical and
sensible decision-making process in the utilization of budget funds. TCS will utilize the
APECS system for succinct record keeping, and the APC will review financial records at
monthly meetings to ensure effective oversight.

iii. ~ Provide a description of the method by which the charter school will account for
receipts and expenditures. AS 14.03.255(b)(1)(c)(6), 4 AAC 33.110(a)(14)(B)

The administrative assistant will perform the following accounting duties:

¢ Record Keeping - Performs secretarial/bookkeeping duties such as but not
limited to: processing payroll, petty cash, and pro-card statements, data entry,
processing reimbursements, processing requisitions, reviewing and managing

budget accounts as necessary, answering phone calls/emails, documenting

parent contacts. Manages, processes, and audits all school attendance.

Maintains, processes, and audits all student records; including permanent
records, enrollment information, student demographics, transfers, and charter
school lottery procedures. Maintains all student attendance records and

communicates with parents, teachers, and students regarding attendance.
Initiates, processes, audits, and updates specific reports, records, and files,
including but not limited to: student enroliment, discipline, and attendance

records. Creates, updates, and maintains appropriate files and records. Ensures
that required records and paperwork are handled efficiently, orderly, and
confidentially with consideration for long-term archiving.

o Fiscal duties:

o Processes and tracks certified, classified and substitute payroll

o O O O

Processes and tracks vendor payments and contracts

Maintains accurate records of the school’s student activity funds
Provides budget information to the administrator upon request
Purchases curriculum and school supplies

References: AS 14.03.255. Organization and operation of a charter school, 4 AAC 33.110
Charter School application and review procedure

Use the reviewer rating template below to fill in the page numbers to depict the location of the
responses for each sub-element. Do not use the reviewer’s notes column.

Reviewer Rating Template

Section 7

Page Number location(s) of
response(s) including
Appendices

Reviewer’s notes
Rating:
Compliant/Noncompliant

Written budget summary and
financial plan

pgs. 34-35
pgs. 105-107 (Appendix I)
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Section 7

Page Number location(s) of
response(s) including

Reviewer’s notes
Rating:

Appendices Compliant/Noncompliant
Description of how financial pgs. 35-36
records will be kept
Description of accountability pg. 36

for receipts and expenditures
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Section 8: Transportation

i.  Provide a plan for pupil transportation and the district charter school transportation
policy, if proposed or adopted, marked as Appendix J. 4 AS 14.09.010 (e)(1-3)(f)(g), AAC

33.110(a)(19)

Tuten Charter School plans to provide transportation to locations in portions of the
community of Kenai where students reside. Initially, this will be limited to community
members within the bussing boundaries supported by routes that currently serve
Kaleidoscope Charter School. This will include current bus routes 100, 130, and 131. A
comprehensive schedule of these routes has been provided in Appendix J. In
coordination with Kaleidoscope’s daily schedule, students on these routes will be
dropped off at TCS no later than 9:15 am. Pick-up will occur at 3:35 pm.

Kenaitze believes transportation should not be a barrier to students wishing to attend
public charter schools. Each year, after registration and the admissions process is
completed, the school administrator will work with the KPBSD transportation
department to provide transportation options for parents and caregivers.

References: AS 14.09.010 (e)(1-3)(f)(g) Transportation, 4 AAC 33.110 Charter School application
and review procedure, 4 AAC 27.057 Charter School Transportation policy.

Use the reviewer rating template below to fill in the page numbers to depict the location of the
responses for each sub-element. Do not use the reviewer’s notes column.

Reviewer Rating Template

Section 8

Page Number location(s) of
response(s) including
Appendices

Reviewer’s notes
Rating:
Compliant/Noncompliant

Plans for pupil transportation

pg. 38
pgs. 108-109 (Appendix J)
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Appendix A: Evidence of school board approval

Appendix A

School Board Approval

Tulen Charter School, whose address is 12271 Kenai Spur Highway, Kenai, Alaska 99611 and the
Kenai Peninsula Borough School Board, whose address is 148 N. Binkley Street, Soldotna,

Alaska, 99660,

WHEREAS AS 14.03.250 {b) asks for a decision of a local school board approving the application
for a charter school.

WHEREAS Zen Kelly is the President of the Kenai Peninsula Borough School Board.

NOW THEREFORE, the Kenai Peninsula Borough School approved the Tulen Charter School
Application during the November 18, 2024 School Board (KPBSB) meeting commencing on the
first day of school in the School District for the 2025-2026 school year and continuing through
the last day of school in the 2030-2031 school year.

f % /f//,,

Zen Kelly President XPBSB

Signed Date: _ 11.26.2024
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Appendix B: Contract between the charter school and school board

Appendix B
TULEN CHARTER SCHOOL CONTRACT

THIS AGREEMENT is between Tulen Charter School, whose address is 12271 Kenai
Spur Highway, Kenai, Alaska, 99611, hereinafter "Charter School®, and the Keani
Peninsula Borough School Board, whose address is 148 N. Binklsy Street, Soldotha,
Alaska, 99669, hereinafter “School Board.”

WHEREAS, Charter School desires to operate within the Kenai Peninsula Borough
School District (hereinafter “School District” in conformance with Alaska State Statute
14.03.250.290 and School District policies and procedures; arnd

WHEREAS, at its meeting dated November 18, 2024, the School Board reviewed and
approved the Charter School application; and

NOW THEREFORE, in consideration of the mutual covenants and agregments
containad herein, the parties do agree as follows:

Charter Schoo! shall provide educational programe and services subject fo the terms
and conditions of this coniract, commencing with the first day of schoo! in the School
District for the 2025-2026 school year and conlinuing through the last day of school in
the 2030-2031-school year.

1. Description of educational program: Charier School shall provide an
educational program which shall advance basic skill areas including
mathematics, stience, language arts and social studies appropriate to the age of
students included in the program. Additionally, the educational program shall be
designed as defined in the Charter School Proposal as approved by the School
Districl and by the Alaska State Board of Education.

2. Specific levels of achievement for the education program: Charter Scheol's
educational program shall meet the spacific levels of achievement specified in
the proposal.

3. Admissions Policy and Procedures: Any resident of the school district that is
otherwize eligible to attend School District schools may apply for admission o the
Charter School. In addition, the Charer School shall adhere to the admissions
policies and procedures specified in the proposal. Charter School covenants and
agrees thal it will not discriminate against applicants based upon any of the
protected classes, and that it shall provide equal access 1o is facililies to all
students in compliance with state and federal law. The Charter School shall be
nonsectarian and shall not be affilisted in any respect with any sectarian
institution.

4. Administrative Policies: Except as otherwise provided herein, Charter School is
required fo comply with School Board policies and procedures, and Alaska
Department of Education regulations. To develop and implement admisslan and
administrative policies for the school, the Charter School shall establish an
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Academic Policy Committee. Charter School shall adhere o Charter School
Administrative policies as specified in the proposal, The Chatler School shall
prohibit violence and the use or possession of drugs, alcahol, tobacco and
weapons on school grounds, Disciplinary procsedings for viclations shall be
consistent with applicable Alaska Statutes, state and federal regulations and
school district policies.

. Statement of Charter Funding: School District shall allecate funding for Charter
Scheool in accordance with State Law, less administrative costs determined by
applying the DOE approved indirect cost rate to the amount allocated for Charter
School. Ana annual budget for Charter School shall be submitied to School
District accarding to the schedule established by the district. Funds shall be
made available to Charter School on July 1of each yar of this contract. The
amounl of the budget will be adjusted immediately following the ADM count
period as established by the State of Alaska. All materials and services provided
by School District to Charter Schoal shall be provided to Charer School al rates
equal to those charged to Charter School students who reside in the district.
Fees consistent with School District policy and collected from Chater School
students shall be retained by Charter School.

. Method of accountability for receipts and expenditures: Charter School shall
account for receipts and expendilures by using and complying with the School
District purchasing and accounting systems. Charter School covenants and
agrees that it shall comply with all state and federal requirements for receipt and
use of public money.

. Location and description of facility. Charter School shall be operated at the
following location: Tulen Charter School, 12271 Kenai Spur Highway, Kenal,
Alaska, 99611, School District covenants and warrants that the current facility
complies with all local, state and federal health and safety requirements
applicable to other public schools in the district. Charter School.

. Name of teachers who by agreement will teach in the charter school: At the
time of executing this contract, Charter School is unable to hire administrator,
teachers and staff.

Administrator: TBD

Teachers: TBD

Secretary: TBD

Custodial Staff. Will be hired by Kenaitze per the MOA

School Nurse: Will be hired by Kenailze per the MOA

Food Service: Wil be hired by Kenaitze per the MOA

Cuktural Instructor(s): Will be hired by Kenaitze per the MOA

Tutor Liaison: Will be hired by Kenaitze per the MOA

i. OT/PT Wil be hired by Kenaitze per the MOA as naeded

To oA F

9. Teacher to student ratio: Charter Schoaol agrees to maintain the teacher-to-

student ratio as defined in the charter school proposal approved by School
District.
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10. Number of students served: Charter School shall enroli students as defined in
the charter school proposal approved by School District.

11.Term of contract: This contract may be effective upon complele execution and
shall terrminate at the end of 5 academic years unless earlier terminated as
provided elsewhere harain.

12. Termination Clause: This contract may be ferminated by the School Board for
Charter School's failure to meet educational achievement goals or fiscal
management standards, for a default in any material provisions of this agreement
or for other goed cause. The Schoal Board shall provide 80 day written nofice to
Charter School of its intent to terminate this contract and the reasons therefors. If
Charter School fails to remedy the cause for termination within the time provided
by the School District, this contract shall automatically terminate at the end of the
stated time. Any unused fund and all properties réaming shall immediately be
returned to the School District upon such termination.

13, Statement of state and federal law compliance: The Charter School agrees to
comply with all state and federal requiraments for receipt and use of public
money.

14.Exemption ar requirements included in contract: The Charter School
Proposal as approved by the Alaska School Board of Education is hereby
incorporated into this contract. This contract shall bind Charter School to its state
purpose, goals, operational procedures, and all other aspects of the approved
proposal.

This Charter School was approved by the Kenal Peninsula School Board on
November 18, 2024.

The Undersigned agree to this entire contract as specified herein,

» D
Sig HW - Date: V2t ZiFor Schoal Distriet

%

Sigriad ky. t
Mfﬁ,- . Ml ¥ 11/26/2024 01 A
Signed &_ﬂwi Mo I Dt A el school)
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Appendix C: Charter School Bylaws

TABLE OF CONTENTS
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ARTICLE |

Name, Office, Fiscal Year, and Governance

SECTION 1. Name. The name of the organization shall be "Tuten Charter School" and shall
hereinafter be referred to as "Tuten Charter School," or "TCS.”

SECTION 2. Facility. Tuten Charter School will be located in the Kahtnuht’ana Duhdeldiht
Campus {“the Kenai River People’s Learning Place” or “Ed Campus”) building at 12271 Kenai
Spur Highway, Kenai, Alaska, 99611.

SECTION 3. Fiscal Year. The fiscal year of Tuten Charter School shall coincide with the fiscal
year of the Kenai Peninsula Borough School District (July 1 through June 30).

SECTION 4. Governance. The School shall be governed by the Academic Policy Committee.

ARTICLE 1l

Academic Policy Committee

SECTION 1. General Powers. Tuten Charter School shall have an Academic Policy Committee
(APC), which is the primary governing body designated to supervise the academic operation of
a charter school and to ensure the fulfillment of the mission of a charter school. No members
of the APC shall act on his/her own in the name of the APC unless so authorized by these
bylaws or by resolution of the APC. The APC shall establish policy for the school as well as:

A.

B.

Ensure the fulfillment of the mission of Tuten Charter School as stated in the Charter
School contract;

Oversee and have ultimate accountability and responsibility for academics, curriculum,
legal/risk management, finances, budgeting issues, and as otherwise permitted or
required by the above-mentioned contract or by law;

Promote professional conduct in accordance with Kenai Peninsula Borough School
District policies;

Hire and contract with a Type B certificated administrator;

Delegate to the Type B certificated administrator the hiring, evaluation, and/or
termination or non-retention of teachers, staff, and other personnel; and

Review contracts as requested by the APC or Principal/Teacher

SECTION 2. Members of the Academic Policy Committee. The number of APC members
constituting the entire APC shall be 8 members with 7 voting members. The Principal/Teacher
under contract to the School shall be an ex officio member of the APC and shall abstain from

voting.

Of the 7 voting members of the APC, 4 shall be appointed by the Kenaitze Tribal Council. No
more than 1 appointee may be a council member.
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Of the remaining 3 positions, at least one staff member and one parent will be included to
serve 3-year terms. If the staff member has a child enrolled in the school, he or she must serve
as a parent member representative. These 3 seats will be selected by a vote of the parents of
students enrolled at the school. Any members of the charter school staff (classified or certified)
who serve on the APC shall recuse themselves from any votes, discussions, or other APC
proceedings pertaining to the Principal/Teacher’s salary, contract, evaluation, and termination.

SECTION 3. Term. APC members shall be appointed or elected for a three-year term. Seats will
be known as A, B, C, D, E, F, and G. The first term will be: Seat A-3 years, Seat B-2 years, Seat C-
1 year, Seat D-2 years, Seat E-1 year, F-3 years, and seat G-2 years. All initial terms will be
followed by 3-year terms.

SECTION 4. Term Limitations. There shall be no limitation on the number of consecutive or non-
consecutive terms that any member of the APC may serve.

SECTION 5. Vacancies. Vacancies occurring on the APC seats filled by the Council appointees
may be filled by majority vote of the Kenaitze Tribal Council. The appointed member shall serve
the unexpired term of his/her predecessor in office. Vacancies occurring mid-term on the
elected seats will be appointed by the APC by secret ballot.

SECTION 6. Compensation. Members of the APC shall not receive any salaries for their services.

SECTION 7. Resignation. Any APC member may resign at any time by giving written notice to
the Chair or Principal/Teacher. Such resignation shall take effect at the time specified within the
resignation notice and, unless otherwise stated, the acceptance of such resignation shall not be
necessary to make it effective.

SECTION 8. Removal. APC members are expected to be in compliance and good standing with
current TCS policies, procedures, practices and attend all regular APC meetings. The APC chair
may suggest removal of any APC member for an obvious pattern of non-commitment to the
board. Removal shall require a majority vote of the attending APC members.

SECTION 9. Conflict of Interest. Service on the APC is a trust created in the interest of the
common good and for the benefit of the school. it is the intent of these bylaws to maintain
confidence and prevent the use of this membership for private gain or any other improper
purpose. Any member of the APC with a conflict of interest must refrain from voting on said
conflict.

SECTION 10. Self-Evaluation. The APC shall conduct a self-evaluation annually.
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ARTICLE 1lI
Selection of members of the Academic Policy Committee

SECTION 1. Selection of elected members of the APC through the Elections Committee. In
March of each election year, the Principal/Teacher, with approval of APC, shall appoint a
selections committee of three (3) persons. One person shall be a parent member of the APC,
one person shall be a teacher from the school, and one person shall be a parent of a student
enrolled in the school but who is not a member of the APC. The Elections Committee shall
oversee the selection process in April for the 2 elected positions on the APC. The Elections
Committee shall do the following:

A. Solicit and accept applications with photo from candidates for membership to the APC;

B. Make available within the school office copies of any statements any candidate chooses
to submit to the committee or to the parents, students, or personnel.

C. Prepare a secret ballot listing the selected candidates up for election, plus a space for
write-in candidates.

D. Distribute and collect the secret ballots and otherwise oversee the election so that it is
conducted in a fair manner.

E. Advise the candidates and the APC of the election results at the first meeting in May;
and

F. Prepare areport stating the results of the election, which report shall be kept at the
principal office and be made available for review by interested persons.

The Elections Committee may also establish a forum for public introduction of each
candidate before voting occurs, but a forum is not required.

SECTION 2. Eligibility to Vote. Only parents or legal guardians of students enrolled in the
school on the day of the election are eligible to vote in elections. One ballot shall be cast per
family. Electronic ballots shall be used for the election that will include an electronic option to
write-in candidates.

SECTION 3. Selection of the four appointed members of the APC through the Tribal Council.
Candidate letters of interest for appointment to the APC will be solicited by the Tribal
Education Committee and forwarded to the Tribal Council for appointment by the May
meeting of each election year.

ARTICLE IV

Officers of the Academic Policy Committee

SECTION 1. Officers. The officers of the APC shall be Chair, Vice Chair, Treasurer, and
Secretary.
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SECTION 2. Election and Term of Office. The term of all officers of the APC shall be one year.
The officers of the APC shall be elected annually at the first regular meeting in May.
SECTION 3. Removal. Any officer elected or appointed by the APC may be removed from
officer position, but not from the APC, upon majority vote of the other members of the APC.

SECTION 4. Vacancies. A vacancy in any office because of death, resignation, removal,
disqualification, or otherwise may be filled by a majority vote of the full APC for the unexpired
portion of the term.

- SECTION 5. Chair. The Chair shall be a parent of a TCS enrolled student and shall be the
presiding officer at all meetings of the APC.

SECTION 6. Vice Chair. In the absence of the Chair, or in the event of his/her death, inability or
refusal to act, the Vice Chair will act as the Chair.

SECTION 7. Secretary. The Secretary, with assistance from staff, shall keep the minutes of the
meetings. The minutes will be posted on the school’s website and stored on the district server
within five working days after they have been approved.

SECTION 8. Treasurer. The Treasurer, with assistance from staff, shall monitor the budget and
accounting procedures reporting regularly to the APC.

ARTICLE V
Meetings of the Academic Policy Committee

SECTION 1. Annual and Regular Meetings. The annual meeting of the APC shall be held in May
of each year for the purpose of conducting regular business and accepting the election results
during an election year. The APC shall also hold regular meetings, typically monthly.

SECTION 2. Special Meetings. The Chair, Principal/Teacher, or any three members of the APC
may call special meetings of the APC. Reasonable notice shall be given.

SECTION 3. Place of Meetings. The APC may designate any public place within the Kenai
Peninsula Borough for any meeting, however, all meetings shall be at TCS school facilities,
unless otherwise posted.

SECTION 4. Notice of Meetings. Reasonable notice will be given for all meetings and will be
posted at the school and on the TCS website.

SECTION 5. Quorum. Greater than fifty percent of the voting members of the APC constitutes
a quorum. Audio or video conferencing participation is permitted. The vote at a meeting held
by teleconference shall be taken by roll call.
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SECTION 6. Executive Session. To convene in executive session, a motion must clearly and with
specificity describe the subject of the proposed executive session without defeating the
purpose of addressing the subject in private. Subjects may not be considered at the executive
session except those mentioned in the motion calling for the executive session unless auxiliary
to the main question. Action may not be taken at an executive session, except to give
direction to an attorney or labor negotiator regarding the handling of a specific legal matter or
pending labor negotiations. The following subjects may be considered in an executive session:

A. Matters that the immediate knowledge of which may have an adverse effect upon the
finances of the TCS;

B. Subjects that tend to prejudice the reputation and character of any person, provided the

person may request a public discussion;

Matters which by law, municipal charter, or ordinance are required to be confidential;

D. Matters involving consideration of government records that by law are not subject to
public disclosure; and

E. Discussion of actual, potential, or threatened litigation.

]

SECTION 7. Proxies. Members of the APC may not vote by proxy.

ARTICLE VI
Principal/Teacher
SECTION 1. Selection/Evaluation/Removal of the principal includes the following:

A. The APC shall select the Principal/Teacher;

B. The APC shall evaluate the Principal/Teacher on a yearly basis; and

C. Removal of the Principal/Teacher will follow the Kenai Peninsula Principal’s Association
negotiated agreement timeline if applicable and will require 4 votes of the 7 APC
members.

SECTION 2. Duties and Responsibilities. The Principal/Teacher duties include:

Select, appoint, or otherwise supervise employees of the school;

Maintain financial records of the school;

Oversee and manage staff and personnel issues

Manage the day-to-day operations of the school to ensure that the terms of the
contract are met;

Develop and implement an annual professional development plan for staff;

Meet regularly with parents and with teachers of the school to review, evaluate, and
improve operations of the school;

G. Meet with the APC regularly to report progress in achieving the APC’s policies and

oo w >

mom
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goals;

H. Submit appropriate information as required by the school district, Department of
Education or Federal and State Agencies; and

[.  Submit all significant policy and financial decisions that may have a substantial impact
upon the school to the APC.

J. Use the vision, mission, guiding values and the charter to ensure the integrity of the
program and secure professional development opportunities in-line with these
documents.

ARTICLE VII
Committees

SECTION 1. Formation of Committees. The APC Chair may designate and appoint one or more
committees to perform specific tasks.

SECTION 2. Membership. An APC member will chair the committee. Members will be parents
of children attending the school, community members, and staff.

SECTION 3. APC Powers and Prerogatives. All recommendations of a committee must be
submitted to the APC for official action. The APC shall have the power to dissolve any
committee.

SECTION 4. Subcommittee Meetings. Subcommittee meetings will be posted with reasonable
notice.

ARTICLE Vil
Contracts, Checks, Deposits, Funds and Accounting

SECTION 1. Agreements. The APC will use KPBSD policy and resources to enter into
agreements which legally bind the school.

SECTION 2. Accounting. The APC may at any time request a full or partial independent audit of
school monies to occur.

ARTICLE IX
Indemnification

SECTION 1. Indemnification. The school may, to the maximum extent permitted by law and in
the absence of school or district insurance, defend, hold harmless and indemnify all current
and former members of the APC, all persons who at the request of the APC have acted or not
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acted, and all persons currently or previously employed by the school, from and against any
claims, civil or criminal, in which that person is made a party by reason, in whole or in part, of
being or having been an APC member or officer, when that person has acted within the
course or scope of his or her duties to the school. Indemnification shall be provided by a
majority vote of a quorum of the APC, on a case-by-case basis.

ARTICLE X
Amendments to Bylaws

SECTION 1. Amendments. These Bylaws may be altered, amended, or repealed and new
bylaws may be adopted by a 5/7ths vote of the APC. The proposed change to the bylaws must
be submitted in writing to all of the members of the APC and posted publicly in the school’s
office five days prior to the meeting at which the proposed change will come up for a vote.
Proposed changes to the bylaws may be submitted by any member of the Council or APC, by
parents with students currently enrolled in the school, or by the Principal under contract with
the school, for consideration by the Council and APC.

Date Adopted:

Chair Secretary
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Appendix D: APC Members, Qualifications, Minutes

Community Involvement and Engagement

In the spring of 2024, a community meeting was held to gauge interest level and community
support for a potential charter school at Kenaitze’s education campus. From this meeting,
work group members were identified and selected to be a part of the initial application
process. The work group was made up of current Kenaitze Education staff members,
Dena’ina Language Institute staff members, parents of students attending current Kenaitze
Education programs, Tribal Council members, community members, and local education
consultants. The diversity of the group allowed for varied interest groups, skills, knowledge,
and experience to be involved in the development of the initial charter.

Work group sessions began in April 2024, with the development of an interest survey that
generated data helpful in developing themes for a mission and vision statement, school
goals, curricular programs, community engagement, school culture, and academic and
discipline models. From these surveys, work group members began meeting in early July to
synthesize data, establish school goals and mission/vision statements, and complete the
intent to apply document for the Kenai Peninsula Borough School District. Upon completing
the intent to apply form, the work group began meeting 2-3 times on a weekly basis to
complete various sections in the DEED charter school application and to meet with KPBSD
representatives for additional information. Additionally, the initial APC was formed, drawing
from members of the work group who had been involved throughout the process. The APC
would be responsible for establishing the charter’s bylaws and presenting to Kenaitze’s
Education Committee and Tribal Council.

APC members presented at monthly meetings to Kenaitze’s Education Committee. This
committee is composed of Tribal Council members, community members, and a student
representative. The purpose of these presentations was to provide updates and allow for
stakeholder input. The Education Committee would make suggestions to the school’s goals,
vision and mission statements, and curricular programs. From these presentations, APC
members would then meet with the Tribal Council to receive approval for work completed.
At each step of the application process, the Education Committee and Tribal Council have
been involved in providing input and approval for the Tuten Charter School.

The APC and initial work group will continue to meet as the charter school application is
processed and reviewed by KPBSD and the state of Alaska. The groups will continue to work
on the development of the school’s culture and language immersion programs, curriculum,
building logistics, and community engagement. Upon-approval, the APC will be involved in
the hiring of the school’s principal, development of MOU’s with Kenaitze for various
services, funding opportunities, building planning, and community involvement.
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APC Biographies

Kaylee Gorrod: is Dihthaad (Tanacross) Athabascan whose family is from Healy Lake and
Tanacross. She is a parent to three children and an educator. She has an Associate’s Degree in
Alaska Native Studies and is currently working toward an Interdisciplinary Bachelor's Degree in
Alaska Native Studies and Anthropology. Kaylee has been working for the Kenaitze Indian Tribe
for six years sharing and teaching the Dena'ina language and culture with people from young
toddlers to adulthood. She has experience developing and co-developing culturally relevant
curriculum focused on language acquisition and cultural ways of being. She has participated in
culture, language, instruction, and curriculum for the proposed charter school.

Chantilly Bayes: is Kahtnu Dena’ina, a member of the Kenaitze Indian Tribe living in Soldotna,
Alaska. Tilly is a mother of three children, two attending Kaleidoscope Charter School of Arts
and Science. The youngest attends a daycare in Soldotna. Tilly has a passion to make the world
a better place for future generations. Tilly has worked for the Kenaitze Indian Tribe for six years.
Tilly started out as an Early Head Start Teacher Assistant, and after a year, she was promoted to
Early Head Start Teacher. Realizing there was more Tilly could give back to her community and
tribe as a Dena’ina woman, Tilly transferred to the Dena’ina Language Institute to be a Dena’ina
Language Teacher Assistant. In this position, Tilly participates in the development and
implementation of the curriculum to build cultural Dena’ina speaking teachers. Tilly is enrolled
in the Alaskan Native Studies Associates program at the University of Anchorage Alaska to
further her education to assure Kahtnuht’ana Dena’ina thrive forever. Tilly has participated in
the culture and curriculum development and implementation, and in the process of writing the
application for the proposed charter school.

Diane Bernard: Diane was raised in the Kenai/Soldotna area since the early 1970’s. She has a
Bachelor’s Degree in Elementary Education from the University of Alaska Anchorage. Diane has
35 years experience in the Early Childhood field. Diane has been employed with the Kenaitze
Indian Tribe’s Early Learning Program since 2005, where she now oversees the Head Start/Early
Head Start program. From 2012-2015, Diane served on the Academic Policy Committee (APC)
for Kaleidoscope School of Arts and Science. She has participated in the establishment of
community partnerships, culturally responsive curriculum, and identification of programs that
seek to promote individualized and whole child development for the proposed charter school.

Dr. Katie Archer Olson: is a wife and mother of three and has lived in Alaska for nearly 30 years.
She is a first-generation learner and English speaker. As a multi-racial Taino scholar born with
deep roots in the South and a strong connection to Atabey (mother earth) from Boriken (Puerto
Rico). She is a member of the Guainia Taino lukaieke (tribe) and the United Confederation of
Taino People. Holding an Ed.D. in Instructional Technology from the American College of
Education, Dr. Katie’s doctoral research focused on culturally responsive strategies inspiring
Alaska Native first-generation college students. She advocates blending Indigenous knowledge
with Western educational practices. Currently, she serves as the Director of Education at Alaska
Pacific University and served ten years as the Chair for Paraprofessional Education at a small
Alaska Native College. Before this time, she owned a Montessori preschool/Kindergarten for 12
years in Delta Junction and Soldotna. Her Master's was earned at the University of Alaska

53



Southeast in Early Childhood Education and her Bachelor of Science in Psychology/Chemistry
from the University of Alabama in Birmingham. Dr. Archer Olson has participated in the
development of a culturally responsive curriculum and writing the charter school application.

Kyle McFall: is a husband and father of two children, and has lived in the Soldotna area for the
past 13 years. He has a Bachelor’s Degree in History from the University of Oregon, a Master’s
of Art in Teaching from George Fox University, and a Master’s of Science in Educational
Leadership from Western Governors University. Kyle has spent the majority of his adult life
dedicated to the field of education and to the service of students in the Kenai Peninsula. He has
been a high school teacher, coach, athletic and activities director, interventionist, assessment
coordinator, 504 coordinator, and principal for the Kenai Peninsula Borough School District.
Kyle has also served on various boards, invested in developing programs and schools that
effectively meet the needs of students and the local community. He has served as a
representative on the Kenai Peninsula Sports and Activity Association, KPBSD Strategic Planning
Committee, and the Alaska Association of Secondary School Principals. Kyle was hired in June
2024 as the Education Director for the Kenaitze Indian Tribe. He has participated in the
organization and development of community events and work group sessions, oversight of the
application process, determination of logistical operations, and inclusion of stakeholder input
from Kenaitze’s Education Committee and Tribal Council for the proposed charter school.

Jennifer Williams: is Dena’ina Athabascan from Lime Village. She is a parent to one teenage
daughter. She has her Bachelor’s Degree in Race and Culture Studies and a Master’s in Public
Administration, both from Eastern Washington University. Jennifer is currently employed by the
Kenaitze Indian Tribe as the Director of the Dena’ina Language Institute and is an adjunct
professor at Kenai Peninsula College. She has participated in the development of a culturally
responsive curriculum, language instruction, and writing of the charter school application.

Bernadine Atchison: is Dena’ina from Kenai, Alaska. She served on the Tribal Council for
Kenaitze from 1985 to 1987, and again since 2015 to currently as Chairperson. She is also the
treasurer for the Kenai Mountain Turnagain Arm Board and represents Alaska for the Grand
Voice. Her education includes certifications in Medical Office Pharmacology, Coding, Claims
Processing, and administrative roles with Child Development studies at Muskegon Community
College. Atchison has held key roles such as Kenaitze Cultural Heritage Director, where she
received a National Award for Excellence from the Forest Service on Windows to the Past,
coordinator for RSVP (Retired Senior Volunteer Program) and the 1992 Peace and Dignity
Journeys relay. She contributed to research for the Indigenous Alaskan Human Rights Tribunal
on Hepatitis B vaccines. Currently a Community Emergency Response Team member, she is
committed to enhancing tribal governance and cultural preservation. Atchison is married to
James, and between the two of them, they have three sons, three daughters, and 11
grandchildren, four of whom they have been raising since 2019. Her heritage includes ties to
the Nulchina (Sky or North Star) Clan and the Fishtail Clan. Bernadine has participated in the
establishment of community partnerships, culturally responsive curriculum, and determination
of logistical operations for the proposed charter school.
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APC and Work Group Minutes
July 8, 2024 | 3:30-5:30 pm
In attendance:

Dr. Katie Archer Olson, Michelle Feldman, Jennifer Williams, Sara Battiest, Joel Isaak, Karl
Kircher, Kaylee Gorrod, Jon Ross, Rudy Wilson, Diane Bernard, Chantilly Bayes, Bernadine
Atchison, Kyle McFall

Kyle McFall presented data from the community input survey:

Charter School Interest Survey - Compilation of Results

How interested are you in enrolling your child in a cultural
charter school sponsored by the Kenaitze Indian Tribe?

Not interested

15.7%
Highly interested
18.6%
Interested
31.4°

Somewhat interested
4.3%
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Count of If interested, please indicate which grade(s) your
student(s) would be enrolled in for the 2025-26 school year:

Other
1st Grade
Kindergarten

2nd Grade

0 10 20 30 40 50

Count of If interested, please indicate which grade(s) your student(s) would be enrolled in...

Count of Are you a tribal member of Kenaitze?

Yes
33.8%

No
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Count of Is the child you plan to enroll a tribal member of the
Kenaitze Indian Tribe

Not Applicable Yes
27 4% 27.4%
No

45 2%

Count of How connected do you feel to Indigenous culture and
traditions?

Not connected at all

Not very connected

Somewhat connected
44 7%

Very connected
30.3%
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Count of What interests you most about the concept of the
Kenaitze charter school? (Please select all that apply.)

Emphasis on Indig
Emphasis on Indig
Holistic approach t
Emphasis on Indig
Emphasis on Indig
community involv

Other

Small class sizes
Emphasis on Indig
Blend of Indigenou
Blend of Indigenou
Holistic approach t
Emphasis on Indig
Holistic approach t
Emphasis on Indig

Small class sizes

]

5

10

15

20

Count of What interests you most about the concept of the Kenaitze charter scho...

UTILIZE KENAITZE VALUES WHEEL

1 Count
30
20
10
0
1 2 3 4 5

41 Distribution

* Provide specific data for grouped selections and other preferences.

VALUE

Total rows
Empty cells
Unique values
Sum

Average

Please rank the following aspects according to how you would prioritize them in the
development of the school culture? (1 = highest priority...6 = lowest priority)

~ Least

FREQUENCY

29

13

11

8

8

176

100

6

202

2.657894737
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INCLUSIVE CULTURE THAT PROMOTES FAMILY VALUES

40

30

20

10

0

40

30

20

‘ll Count

I!—l!:.al

EMPHASIS ON MENTORSHIP AND DEVELOPING POSITIVE RELATIONSHIPS

i Count

Ji Distribution

s Distribution

VALUE

1

Total rows
Empty cells
Unique values
Sum

Average

VALUE

Total rows

Empty cells

Unigue values

Sum

Average

FREGUENCY

33

14

11

8

6

176

100

G

185

2.434270526

FREQUENCY

32

17

12

8

4

176

100

6

181

2.381578947
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DENA’INA CULTURAL VALUES INFUSED WITHIN THE SCHOOL CULTURE

i Count 1 Distribution
a0
20
0
0
i p. - 5 6

HIGH ACADEMIC STANDARDS

ih Count «h Distribution
40
30
20
10
0 : =
1 2 3 4 5 6

VALUE

Total rows
Empty cells
Unique values
Sum

Average

VALUE

Total rows
Empty cells
Unique values
Sum

Average

FREQUENCY

29

14

13

8

7

17¢

100

&

200

2.631578947

~y Least

FREQUENCY

35

16

13

5

a4

176

100

5]

195

2.565789474
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Please rank the following models based on how you would prioritize them in the
establishment of a discipline system? (1 = highest priority...4 = lowest priority)

ALLOWING FOR NATURAL CONSEQUENCES TO SHAPE THE DISCIPLINE MODEL

~* Most ~w least
+h Count o1 Distribution
VALUE FREQUENCY
1 27
30

2 21

3 19

20 4 9

Total rows 176

10 Empty cells 100

Unique values 4

0 Sum 162

2 4 Average 2131578947

PROGRESSIVE DISCIPLINE THAT ESTABLISHES BOUNDARIES
" Most ~y Least
sh Count 1 Distribution
VALUE FREQUENCY
1 28
30

2 23
3 19
20 4 6
Total rows 176
10 Empty cells 100
Unique values s
0 Sum 155
< 3 4 Average 2.039473684
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RESTORATIVE PRACTICE MODEL THAT SUPPORTS DEVELOPMENT OF COMMUNITY AND

STUDENT OWNERSHIP

i Count

40

30

20

10

Ji1 Distribution

»* Most “ lLeast
VALUE FREQUENCY
1 32
2 19
3 17
4 8
Total rows 176
Empty cells 100
Unique values 4
Sum 153
Average 2.013157895

PBIS MODEL THAT FOCUSES ON TIERED INTERVENTIONS AND SCHOOL WIDE TARGET

BEHAVIORS

shi Count

25
20
15

10

i Distribution

»* Most “ Least
VALUE FREQUENCY
4 24
2 20
3 17
1 15
Total rows 176
Empty cells 100
Unigue values 4
Sum 202
Average 2.657894737

Please rank the following aspects according to how you would prioritize them in the
development of the school’s curriculum? (1 = highest priority...6 = lowest priority)



INDIGENOUS LANGUAGE INSTRUCTION, HISTORY, AND CULTURAL STUDIES

30

20

10

1 Count

1 Distribution

LAND OR PLACE-BASED EDUCATION

25

20

15

10

s Count

s

1 Distribution

VALUE

Total rows
Empty cells
Unigue values
Sum

Average

VALUE

Total rows
Empty cells
Unique values
Sum

Average

~» Most

~” Most

~~ Least

FREQUENCY

29

16

14

7

5

i76

100

i90

2.3

vy Least

FREQUENCY

24

16

13

9

8

176

100

6

207

2723684211
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TRADITIONAL ECOLOGICAL KNOWLEDGE AND SUSTAINABILITY EDUCATION (I.E. FOREST
SCHOOL)

~* Most ~u Least
i Count i Distribution

VALUE FREQUENCY
1 20
30 2 22
3 7
20 4 7
S 5
= Total rows 176

0
Empty cells 100
Unique values &
0 N m Sum 178

1 2 3 - 5 6
Average 2.342705263
TRADITIONAL OR TEACHER DIRECTED CURRICULUM

~# Most ~u Lesst
olf Count i Distribution . e
1 20
20 3 19
2 12
15 6 11
4 Q9

¢
Total rows 176
5 Empty cells 100
Unique values 6
0 - Sum 228

1 2 3 4 5 6

Average 3
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PROGRESSIVE OR EMERGENT CURRICULUM THAT IS STUDENT DIRECTED

~* Most

ah Count g1 Distribution

VALUE

20 1

15 4

Total rows
Empty cells
Unique values

Sum

Average

W Least

FREQUENCY

17

16

13

10

10

176

100

6

239

3.144736842

SCIENCE, TECHNOLOGY, ENGINEERING, ART, AND MATH (STEAM) EDUCATION WITH AN

INDIGENOUS FOCUS

»* Most
5 Count 1 Distribution o
.
40 2
3
3C a
[¢]
2C
Total rows
0 Empty cells
Unique values
O Sum
1 2 3 - 5 6 Average

“ Least

FREQUENCY

35

11

11

7

7

176

100

&

185

2.434210526
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Count of How important is it to have public transportation (i.e.
bussing) available for students of the proposed charter school?

Not important at all
7.9%

Not very important
7.9%

Somewhat important
34 2%

Very important
£0.0%

Count of How important is it to maintain small class sizes (i.e.
under 18 for 1st and 2nd grade, under 16 for kindergarten)?

Not important at all
1.3%

Somewhat important
14.5%

Very important
84.2%
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Count of How important is it to have meals provided at school?

Not very important

Not important at all

Very important

65.8%

Somewhat important

22.4%

Please rank the following in order of importance to you {1 = most important...6 = least

important):

SMALL CLASS SIZE

40

i1 Count

o« Distribution

VALUE

Total rows
Empty cells
Unique values
Sum

Average

~ Most

s Least

FREQUENCY

34

18

8

7

5

176

100

&

172

2.263157895
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SCHOOL TRANSPORT

20

15

10

shi Count

ACADEMIC RIGOR

25

20

15

|l| Coun

€43

t

s Distribution

i Distribution

~* Most “y Least

VALUE FREQUENCY
1 20
6 15
4 14
2 11
3 8
Total rows 176
Empty cells 102
Unique values 6
Sum 242
Average 3.27027027
~* Most . Least

VALUE FREQUENCY

1 25
2 16

3 9

6 9
4 8
Tetal rows 176
Empty cells 102
Unique values 6
Sum 205
Average 2.77027027



CULTURAL VALUES

~7 Most “ Least

sh Count i Distribution | B

1 32

40 2 14
4 12

30 3 8
5 &

20

Total rows 176

10 Empty celis 101
Unique values 6

0 3 Sum 180
Z - 4 > & Average 2.4

LANGUAGE
»» Most ~ Least
1l Count h Distribution
VALUE FREQUENCY
1 23
25 5 o
20 3 1
[ 8
5 . :
10 Total rows 176
5 Empty cells 161
Unique values 6
0 Sum 202
1 2 3 = 5 6

Average 2.693333333
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EXPERIENTIAL LEARNING

A7 Most ~ Least
)1 Count h Distribution . eneduEfiey
1 31
40 2 19
3 8
30 4 ’
5 &

20
Total rows 176
10 Empty cells 101
Unigue values 6
0 4 y Sum 175
z R & 5 o Average 2333333333

July 9, 2024 | 3:30-5:30 pm
In attendance:

Dr. Katie Archer Olson, Michelle Feldman, Jennifer Williams, Sara Battiest, Joel Isaak, Karl
Kircher, Kaylee Gorrod, Jon Ross, Rudy Wilson, Diane Bernard, Chantilly Bayes, Bernadine
Atchison, Kyle McFall

Jennifer Williams brought forward potential ideas for the name of the school and mission and
vision statements.

The group discussed and developed the following:

1. Name of Charter school
a. Tuten —the current is flowing/ the river will flow - Tuten Charter School

2. Vision
a. Our vision is to be a top tribal school that provides exceptional education
grounded in Dena’ina values, tradition, culture, and language. We envision a



future where our students are empowered to embrace their cultural identity,
excel academically and contribute positively as strong leaders to their
community and the world.

Our vision is to create a strong learning community where our students are
inspired to reach their full potential. We envision a school that fosters
innovation, creativity, and critical thinking, preparing our students to become
leaders who advocate social justice, cultural preservation, and sustainable
development.

Our vision is to be a beacon for educational excellence and cultural pride for our
community. We envision a school that honors our past/elders/history, celebrates
our present and prepares our students for a future that embraces both tradition
and progress. We strive to empower our students to be compassionate,
confident, and culturally competent leaders who make meaningful contributions
to society.

Our vision is to create a culturally revitalizing educational environment that
empowers our students to reclaim, honor, and perpetuate our Dena’ina values,
language, and tradition. We envision a school where the richness of Dena’ina
cultural heritage is interwoven into every aspect of learning, fostering a deep
sense of belonging, pride, and self-confidence. We strive to graduate resilient,
culturally grounded individuals who are prepared to lead and inspire positive
change with in our community and beyond.

3. Mission

a.

4. Goals
a.

To provide a culturally based, academically rigorous education that empowers
students to succeed in today’s world by embracing Dena’ina traditional values,
language, and culture to foster positive contributions in our community and
beyond. #1

To provide an exceptional education that implements Dena’ina values, language,
and traditions into every aspect of learning. We strive to develop responsible
community members who are critical thinkers, compassionate, and committed
to living the Dena’ina culture. #2

Integrate Dena'ina language into the school curriculum starting in the first
academic year, with ongoing assessments and adjustments to ensure effective
flanguage learning.

Recruit and train qualified instructors to become language speakers in Dena'ina,
develop language learning resources, and establish regular language practice
sessions and cultural activities

Foster a strong sense of identity and pride rooted in Dena’ina cultural traditions
and values through engagement of families and community partners
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d. Develop and implement place-based curriculum that incorporates traditional
ecological knowledge, outdoor and experiential learning, and environmental
stewardship activities

e. Maintain small class sizes that emphasize relationship based practices to develop
a student-centric learning community

f. Implement on-going student progress monitoring assessments to inform
instruction and make data-informed decisions

g. Establish an intergenerational mentorship model where students provide
guidance to peers to create a sense of community and support while developing
leadership skills for all students

h. To address historical and intergenerational trauma by empowering Dena’ina
practices that foster healing.

i. Develop strong leaders

j. Empower students with knowledge and skills to help them succeed academically,
personally, and culturally

k. Educating youth through traditional knowledge and teaching practices that
enrich the educational experience of all students

I. Improving educational outcomes for Alaskan Native students

m. Promoting the preservation and transmission of cultural knowledge through
educational programs and policies that are culturally relevant and inclusive

5. SMART Goals??

a. Develop a comprehensive curriculum that incorporates tribal history, language,
and cultural teachings

b. Increase student enroliment by % within the first year
Develop a system for tracking student progress and provide early intervention

for students struggling academically
An APC was identified and selected. The following members will serve on the initial APC:

e Bernadine Atchison, Chantilly Bayes, Kaylee Gorrod, Kyle McFall, Diane Bernard, Jennifer
Williams, and Dr. Katie Archer Olson

July 11, 2024 | 8:30-11:30 am (Kenaitze Education Committee monthly meeting)

In attendance:

Kyle McFall, Diane Bernard, Bernadine Atchison, Jennifer Williams, and KIT Education
Committee

Kyle McFall presented minutes from the work group’s sessions and the proposed school name,
goals, mission statement, and profile.

The following was approved by the committee and moved on to Tribal Council:
The proposed mission statement of the Tuten Charter School is:
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To provide a culturally based, academically rigorous education that empowers
duhdeldihen {“students”) to succeed in today’s world by embracing Dena’ina traditional
values, language, culture, and to develop responsible community members who are
critical thinkers, compassionate, and committed to living the Dena’ina culture.

The proposed goals of the Tuten Charter School are:

1.

Integrate Dena’ina language, values and culture into the school curriculum starting in
the first academic year with ongoing assessments and adjustments to ensure effective
language learning.

Recruit and train qualified instructors to become language speakers in Dena’ina,
develop language learning resources, and establish regular language practice and
cultural activities.

Provide an academically rigorous education through the utilization of integrated STEAM
activities and curriculum.

Foster a strong sense of identity and pride rooted in Dena’ina cultural traditions and
values through engagement of families and community partners.

Develop and implement place-based learning curriculum that incorporates traditional
ecological knowledge, outdoor and experiential learning, and environmental
stewardship activities

Maintain small class sizes that emphasize relationship based practices where the
curriculum meets the student.

Implement on-going student progress monitoring assessments to inform instruction and
make data-informed decisions.

Establish an intergenerational mentorship model where students provide guidance to
peers to create a sense of community and support while developing leadership skills for
all students.

To address historical and intergenerational trauma by empowering Dena’ina practices
that foster healing.

August 19, 2024 | 3:00-5:00 pm

In attendance:

Dr. Katie Archer Olson, Michelle Feldman, Jennifer Williams, Joel Isaak, Karl Kircher, Kaylee
Gorrod, Jon Ross, Diane Bernard, Chantilly Bayes, Austin Stevenson, Bernadine Atchison, Sara
Battiest, Kyle McFall

Kyle McFall and Austin Stevenson led the group through a review of a draft of the charter
school application that Austin had been working on. The following discussion topics were
brought forward:

Behavioral health - partnership with Kenaitze and the Charter
o Mental health consultant; MOU?
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e PTR-19:1
0 Small class size; add an aide?
0 Look into “in kind” services
e Financial report - need a detailed cost breakdown
o Gotothecap
m Focus on the first year
o Funded for 40 students; does the district feel this is financially realistic?
Small school model - staffing model
Grade levels? Resources?
Request business copies of building use for Kaleidoscope and Soldotna Elementary
Contractual agreement - does the Tribe have to give up sovereign immunity?
o Waterfall waiver - state education; OCS waiver

August 21, 2024 | 2:00-4:00 pm
In attendance:

Dr. Katie Archer Olson, Jennifer Williams, Joel I1saak, Karl Kircher, Kaylee Gorrod, Jon Ross, Diane
Bernard, Chantilly Bayes, Bernadine Atchison, Donita Slawson, Kyle McFall

Discussion focused on the following:

e Academic Planning and Curriculum
o Grades served - K-3
o Multi-age classrooms vs traditional grades
m Preference for multi-age classrooms with K by itself
o Language Arts
m  Amplify CKLA - core curriculum
e Extremely scripted - no teacher autonomy OR can be used as a
unit guide
e (Cross disciplinary - doesn’t have to be mutually exclusive
® i-Ready Reading - supplemental, intervention
® Check into Raven Writes from Sealaska
e Juneau School District is adopting it
m The Surely Method
o STEAM
® The Institute for Arts Integration and STEAM
B Pearson: A Pocket Guide to STEAM
m Focus on project-based learning (place-based)
e Implement cultural lessons
o Math
E Saxon Math - core curriculum
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m i-Ready Math- supplemental, intervention
m  “Village Math” - Barb Adams; UAF
o Social Studies
® KPBSD Curriculum
m TCl/History Alive
m Indian Education for All - Montana
m Since Time Immemorial - Oregon
o Health
m KPBSD Curriculum
m Food sovereignty, subsistence, Indigenous health (plants and nutrition)
o Physical Education
m KPBSD Curriculum
B NYO - body mechanics

August 27, 2024 | 3:00-5:00 pm
In attendance:

Dr. Katie Archer Olson, Karl Kircher, Kaylee Gorrod, Jon Ross, Diane Bernard, Chantilly Bayes,
Donita Slawson, Doug Gray, Kyle McFall

Discussion focused on the following:

e FEducational programming -
o Culturally relevant pedagogy
® See pages 17-23 in application
m Dena’ina language immersion in the classroom
m ANAI quote provided by Jennifer
o Special Education - pg. 26
o Supplemental programming
m Gifted and talented - pgs. 26-27
m Individual Learning Plan (ILP) - pgs 23-24
e Teach Smart - proposed by Diane; currently being used by Early
Learning program
0O Creative Curriculum; language acquisition
o Aligns with state standards
O Assessments
m Standardized and district assessments - pgs. 28-29
m Classroom assessments - pgs. 29-31
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o Formative and summative
e Performance-based
e Portfolios

August 28, 2024 | 2:30-4:30 pm
In attendance:

Dr. Katie Archer Olson, Karl Kircher, Kaylee Gorrod, Jon Ross, Diane Bernard, Chantilly Bayes,
Kyle McFall

Discussion focused on the following:

e School Schedule and Calendar
o Daily schedule
m Determine a room use plan (daily schedule of room use)
o Calendar — alternative calendar? (pgs. 16-17)
e Facility, Admission, and Operations
o Facility description and specifications (pgs. 33-35)
o Admission — determine an enrollment priority process (pgs. 36-37)
o Transportation plan - need to meet with Kevin Lyon (pg. 41)
m Develop some potential plans/ideas
o Parent/Community Engagement (pg. 23-24)
m Parent orientation
m Staff collaboration and transition night
m Cultural/language nights (monthly)
o Enrollment priorities:
®m Previously enrolled students in the Kenaitze Head Start, Yaghanen, and
charter school
m Combine Knik’s A and B priorities

September 3, 2024 | 2:30-4:30 pm
In attendance:

Dr. Katie Archer Olson, Jennifer Williams, Kaylee Gorrod, Diane Bernard, Chantilly Bayes, Kyle
McFall
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Discussion focused on revision of the Knik Charter School bylaws to meet the needs of the
Kenaitze Indian Tribe

After revision workshop, APC motioned to adopt the bylaws

Motion was approved and bylaws were adopted - to be introduced at the next Education
Committee meeting

September 5, 2024 | 9:00-10:30 am (Kenaitze Education Committee monthly meeting)

In attendance:

Kyle McFall, Diane Bernard, Bernadine Atchison, Jennifer Williams, and KIT Education
Committee

Kyle McFall presented minutes from the work group’s sessions, the most recent version of the
charter school application and the proposed charter bylaws.

The Education Committee called for a special meeting to be held on September 18, 2024, The
APC will present a completed version of the application at this meeting.
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Appendix E: Administrative Policy Manual

Tuten Charter School Administrative Policy Manual

Tuten Charter School will comply with Alaska State Statutes applicable to charter schools and to
Kenai Peninsula Borough School District’s Charter School Policy. The bylaws of the Academic
Policy Committee adhere to applicable laws, policies, and regulation of the district, borough,
and state. When in doubt, the APC Board and administration of TCS refer to the KPBSD, KPAA,
KPEA, KPESA, and appropriate training institutions for guidance on charter school law, labor
law, and state and local school district policy.

The charter application, including the APC Bylaws, serves as the foundation for the
Administrative Policy Manual (APM) for TCS. This living document is maintained by the APC
Board and provides guidelines that ensure that the daily requirements of the school’s
operations are met. Review, adoption, and amendments to the APM are the result of APC
meetings and reflect and ensure on-going actions and practices fall within the parameters
established by the application and Charter contract approved by both the KPBSD and DEED.

The Principal/Teacher and APC Chair are expected to follow and ensure compliance of TCS to
the administrative policy manual, charter application and APC bylaws. The administrator
attends district-wide administrator meetings when possible and advises the staff and APC
Board of KPBSD policies and procedures. When a situation arises not covered by the TCS policy
manual, the staff will follow the applicable administrative policies of the district.

TABLE OF CONTENTS
1. Section 1: Establishment of the Charter at the local level
a. Primary purpose
b. Local school board approval
¢. Evidence of the signed contract
d. Charter schools’ bylaws
e. Academic Policy Committee (APC)
2. Section 2: Organization and Administration
a. Administration of charter school
b. Administrative policy manual
c. Regular stakeholder meetings
d. APC meetings
e. School calendar
3. Section 3: Educational Program and Student Achievement
a. Educational program
b. Instructional program addresses state standards
c. Plans to serve special populations
d. Objectives for program achievement
e. Student assessment utilized
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4. Section 4: Professional Development
a. Staff professional development
5. Section 5: Facility
a. Location and description of facility
b. Plans for projected growth
6. Section 6: Admission
a. Admission policies
b. Recruitment process
7. Section 7: Fiscal
a. Budget summary and financial plan
b. Fiscal assurances
8. Section 8: Transportation
a. Transportation policy

Appendix A: Evidence of school board approval
Appendix B: Contract between the charter school and school board

Appendix C: Charter School Bylaws
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Section 1: Establishment of the Charter at the local level

The primary purpose of the Charter is to advance a quality education for children and youth
that is grounded in Indigenous culture.

The following information is to provide further clarity to the primary purpose of the Charter.
The Kenaitze Indian Tribe’s vision is:

To assure Kahtnuht’ana Dena’ina thrive forever.
And mission:

By 2033, the Kahtnuht’ana Dena’ina have enhanced and strengthened the prosperity, health,
and culture of their people and Tribe.

The Traditional Values of the Kenaitze Indian Tribe help define the Kenaitze people and assure
the future. Translated from Dena’ina, these values are:

o Nagq’eltani — “Great Spirit, Creator, Pure Love, Pure Truth”
e Ts'itsatna — “ancestors”

o Yinihugheltani — “one’s spirit”

e Qiz'unch’ — “the right way, the truth”

e Ada-—“care, concern, tenderness”

e Nadesnaqa - “our Elders”

o Nagh’ut dalts’ina — “our neighbors”

e Ch’anikna — “children”

¢ Nanutset — “our history, before our time”

¢ Nakenagh - “background, lineage”

» Henu - “work, job, task”

e Nudnelyahi ch’u geneshi — “plants and animals”

o Daggeyi — "fellowship”

o Ey’uh gats’dalts’iyi — “subsistence, living upon the outdoors”
¢ Na’ini— “strength, courage, sobriety, humility”

o Naghet'a - “our honesty”

¢ Chiginik = “thank you”

The mission and vision of the Tribe will be reflected in the charter school's purpose and unique
approach to education including the school’s mission, vision, and goals.

The school will constitute a unique blend of educational options for families that will draw from
Alaska Native and American Indian cultural learnings and ways. Our charter school will strive to
provide culturally rich curricular options for students in environments that respect and honor
indigenous students and their families. The school will build a solid foundation of culturally
responsive education programs that will be offered through several options including on-site
learning, experiential and place-based learning, and at-home and community partnerships. The
school will strive to offer culture-rich education opportunities throughout all programs.
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Students will have access to supplemental enrichment and educational opportunities on and off
the school’s campus to support all those enrolled in our programs.

The Charter’s mission, vision, and goals:

Vision - Our vision is to be a beacon for educational excellence and cultural pride for the Kenai
Peninsula. We envision a school where the richness of Dena’ina cultural heritage is interwoven
into every aspect of learning, fostering a deep sense of belonging, pride, and self-confidence.
We strive to develop resilient, culturally grounded individuals who are prepared to lead and
inspire positive change within our community and beyond.

Mission - To provide a culturally based, academically rigorous education that empowers
duhdeldihen (“students”) to succeed in today’s world by embracing Dena’ina traditional values,
language, culture, and to develop responsible community members who are critical thinkers,
compassionate, and committed to living the Dena’ina culture.

Goals:

1. Integrate Dena’ina language, values and culture into the school curriculum starting in
the first academic year with ongoing assessments and adjustments to ensure effective
learning of these three components.

2. Recruit and train qualified instructors to become language speakers in Dena’ina,
develop language learning resources, and establish regular language practice and
cultural activities.

3. Foster a strong sense of identity and pride rooted in Dena’ina cultural traditions and
values through engagement of families and community partners.

4. Develop and implement place-based learning curriculum that incorporates traditional
ecological knowledge, outdoor and experiential learning, and environmental
stewardship activities

5. Provide an academically rigorous education through the utilization of integrated STEAM
activities and curriculum.

6. Maintain small class sizes that emphasize relationship based practices where the
curriculum meets the student.

7. Implement on-going student progress monitoring assessments to inform instruction and
make data-informed decisions.

8. Establish an intergenerational mentorship model where students provide guidance to
peers to create a sense of community and support while developing leadership skills for
all students.

9. To address historical and intergenerational trauma by empowering Dena’ina practices
that foster healing.

Evidence of the approval of the local school board will be provided after KPBSD conducts the
review process. Please see Appendix A.

Evidence of the signed contract between Tuten Charter School and KPBSD will be provided after
approval. The signed contract with all required elements is found in Appendix B.
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The TCS by-laws are in Appendix C.

Section 2: Organization and Administration

The APC shall provide the governance for the charter school, and the operations of the school
will be carried out by the administrative staff with input, guidance, and support from the APC.
The initial school staffing will include a 1.0 FTE certificated administrator, 1.0 FTE certificated
teachers, 1.0 FTE certificated special education teacher, and 0.5 FTE administrative assistant.
Staff responsibilities are listed below.

Tuten Charter School Administration, 1.0 FTE Principal/Teacher with Type B certificate:

Oversees, and in consultation with the APC, guides the implementation of TCS’s
educational programs, APC bylaws, and student handbook

Supervises daily operations

Oversees and manages staff and personnel issues

Assigns staff additional responsibilities such as Assessment Coordinator,
Intervention Coordinator, Activities Coordinator, Parent/Community
Engagement Coordinator, and other roles as needed

Develops and implements an annual professional development plan for staff
Assists and verifies staff has completed mandated training and school safety
drills

Provides reports to APC during their regularly scheduled meetings regarding the
school’s operations, including the school’s designation by the State of Alaska’s
assessment system

Attends meetings with KPBSD Administration as needed

Develops draft budget for APC approval and monitors ongoing implementation
of the budget throughout the year

Provides audit reports on year-to-date budget expenditures versus the planned
budget

Oversees preparing of all reports required by the district administration including
enrollment and budget reports

Approves purchase orders and parent reimbursements

Prepares written evaluations of certified and classified staff

Assumes responsibilities designated under a Certified Teacher when fulfilling role
in the general education classroom

Certified Teachers, 1.75 FTE with Type A certificate:

Classroom instruction and development of daily lesson plans, units, etc.
Provides direct, small group, and individualized instruction to students
Provides input, assists parents and approves students individual learning plans
Conducts grade conferences and tracks student’s progress through regular
communication with the parents/caregivers and maintains records of
communication

82



Facilitates student learning activities during class and supplemental education
opportunities such as place-based/experiential learning sessions or field trips
Certifies and records students grades and report cards

Proctors student assessments for district assessment and state mandated
assessments

Attends all mandated training and curriculum specific training

Certified Teacher, 1.0 FTE with Type A certificate and special education endorsement:

Schedules and conducts all 1.E.P. meetings ensuring compliance to regulations
Assists teachers and parents with implementing all active I.E.P plans

Performs all mandatory Special Education functions required by District, state
and federal mandates

Acts as a liaison between TCS and District Special Education service providers
Assumes responsibilities designated under a Certified Teacher when fulfilling role
in the general education classroom

Clerical staffing will be consistent with guidelines, procedures, and metrics the KPBSD employs
for determining similar school clerical staffing levels. TCS will employ an Administrative
Assistant (0.5 FTE) with the following responsibilities:

Administrative Support - Performs secretarial and clerical duties such as but not
limited to: typing correspondence, school newsletters, updating the school
website, school calendars, social media posts, records, reports, processing daily
mail and answering phones, and assisting in finding substitutes. Directs students,
staff, and visitors to the appropriate individual for assistance. Performs research
and compiles necessary information. Offers guidance and assistance with
student registration and pupil transportation. Maintains school-wide equipment
and inventories lists, and orders teacher, custodial, and office supplies. Assists
administration with district Deadlines List and End of Year Checkout. Must
operate various office equipment, making minor repairs when necessary.
Participates in safety drills and procedures.

Communication - Assists teachers, students, and visitors with obtaining
information (as appropriate), and acts as a source for teachers, students, staff,
and parents. Arranges meetings, responds to requests, and composes
correspondence. Answers telephone and transfers calls to appropriate parties.
Maintains appropriate communication with staff, parents, and community.
Obtains and provides information as appropriate.

Record Keeping - Performs secretarial/bookkeeping duties such as but not
limited to: processing payroll, petty cash, and pro-card statements, data entry,
processing reimbursements, processing requisitions, reviewing and managing
budget accounts as necessary, answering phone calls/emails, documenting
parent contacts. Manages, processes, and audits all school attendance.
Maintains, processes, and audits all student records; including permanent
records, enrollment information, student demographics, transfers, and charter
school lottery procedures. Maintains all student attendance records and
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communicates with parents, teachers, and students regarding attendance.
Initiates, processes, audits, and updates specific reports, records, and files,
including but not limited to: student enrollment, discipline, and attendance
records. Creates, updates, and maintains appropriate files and records. Ensures
that required records and paperwork are handled efficiently, orderly, and
confidentially with consideration for long-term archiving.

e Teamwork - Works cooperatively with teachers, aides, administration, and other
school district employees, students, parents, and visitors, emphasizing client
service and satisfaction. May oversee and assign work to other secretarial staff
members and ensure the efficient performance of duties. Requires willingness to
perform other related duties as situations require or as assigned, a strong sense
of teamwork, and an ability to work cooperatively with others in a flexible
environment.

Tuten Charter School will establish a Memorandum of Understanding {(MOU) with the Kenaitze
Indian Tribe to provide the services listed below to students and to conduct daily operations.
The following positions will be Kenaitze Indian Tribe employees and will be contracted to serve
in the charter school through an established MOU:
¢ Full time custodial staff
e Fully staffed kitchen for breakfast and lunch service
e Nurse
e Occupational Therapy and Physical Therapy
e Individual Skill Provider (ISP) — provide behavioral support in classrooms (job
description provided in Appendix R)
e Tutor Liaisons and Culture Instructors — provide academic and cultural support in
classrooms and culturally based activities
¢ Dena’ina Language Instructors — provide support to staff and students through
the language immersion process
¢ The positions detailed in this MOU will be Kenaitze Indian Tribe employees.

Tuten Charter School staffing will be dependent upon enrollment and budget. The school will
prioritize PTR that optimizes learning for students. The PTR will be equal to or lower than the
district’s student to teacher ratios.

The Academic Policy Committee will administer the contract with the Kenai Peninsula Borough
School Board for the operation of Tuten Charter School, and ensure that Tuten Charter School is
operated in compliance with applicable federal, state and local laws and regulations. The APC
will have a minimum of one annual goal setting meeting. Additionally, the APC will meet
monthly to continually review progress and/or update goals as circumstances warrant. At their
monthly meetings, the APC will also approve revisions to policy handbooks and continue to
provide input, guidance, and decision-making into educational and programmatic matters.

School improvement work sessions will be held periodically, and guidance will be given by
school administration and partnering entities to help the APC review data, set and monitor

goals, and operate using best practices for school board governance. The school’s
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administrator will provide guidance and assist the board throughout the process. The
administrator will attend all APC meetings, as well as the subcommittee meetings, and will
report to the APC regarding updates to staffing, budgeting, facilities, etc.

The administrator will communicate with staff the school goals and objectives at weekly staff
meetings. Staff can also attend APC meetings to observe or, if requested by the administrator,
to provide reports to members about school functions, such as cultural activities, field trips, or
family events.

The administrator and clerical staff will communicate with parents and community members
the school goals and objectives through monthly newsletters and weekly social media posts.
Parents and community members will also be invited to participate in monthly community
events and can attend APC meetings to observe the proceedings.

The APC will hold an annual meeting to set goals. Additionally, the APC will meet monthly to
continually review progress and/or update goals as circumstances warrant. At their monthly
meetings, the APC will also approve revisions to policy handbooks and continue to provide
input, guidance, and decision-making into educational decisions in the best interest of the
Tuten Charter School.

School improvement work sessions will be held periodically where guidance is given to help the
APC review data, set and monitor goals, and operate using best practices for school board
governance. The school administrator will provide guidance and assist the board throughout
the process. The administrator will attend all APC meetings, as well as the subcommittee
meetings, and will report to the APC at every meeting regarding updates to staffing, budgeting,
facilities, etc.

The APC Chair and TCS school administrator will engage the APC and staff in a continuous
improvement process and will advise of necessary changes to goals and objectives that may
benefit Tuten Charter.

Tuten Charter School’s calendar will include the week of Labor Day as a vacation week to
support subsistence fishing, hunting, and gathering activities. TCS will also observe American
Indian Day on the fourth Friday of September. No school will be held on this day. During the
subsistence week, staff will work and participate in professional development sessions focusing
on Dena’ina culture and language, and be provided work days.

To make up for the missed five school days, TCS will hold school sessions on the vacation day in
April desighated by KPBSD (this will make up for the vacation day for both staff and students
observed on American Indian Day) and four other in-service days throughout the school year
(including two PT conference days). TCS will adhere to the KPBSD districtwide calendar for all
other events including:

e Employee and student start and end dates

e Early release days

e End of quarters

e Legal holidays
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¢ Vacation days
School start and end times will correspond with other district elementary schools and
established bus routes. Examples of potential daily schedules and instructional minutes for each

subject are provided below:

1st-3rd Grade (Multiage Classroom)

Time Class/Activity
8:50-9:20 Drop-off/Morning Recess/Breakfast
9:20-9:35 Talking Circle with Dena’ina Language Immersion

e Smart Start

9:35-10:20 Reading
o Tier I skill development including
phonics/decoding/skill development

10:20-10:35 Morning Break

10:35-11:20 Reading with a cultural focus

e Utilization of Raven Writes (curriculum includes
immersion of Social Studies and Science state
content standards)

o Tier | skill development

11:20-12:10 Lunch and recess
e Teacher lunch will occur during recess

12:10-1:20 STEAM

1:20-1:50 Math
e Utilization of i-Ready Math — direct instruction

1:50-2:25 Specials/NYO/Cultural activity (movement focused)

e Teacher prep will occur during this time

e Cultural activities will include drumming and
traditional dancing

2:25-2:55 Math
e Utilization of i-Ready Math — small group rotations

2:55-3:25 Reading
e Focus on intervention and/or enrichment
e Utilization of i-Ready Reading

3:25-3:35 Clean-up/Prep for pick-up/Dismissal
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Kindergarten

Time Class/Activity
8:50-9:20 Drop-off/Morning Recess/Breakfast
9:20-9:35 Talking Circle with Dena’ina Language Immersion
e Smart Start
9:35-10:05 Reading
e Focus on intervention and/or enrichment
10:05-10:20 Morning Break
10:20-11:05 Reading
¢ Tier | skill development including
phonics/decoding/skill development
11:05-11:55 Lunch and recess
e Teacher lunch will occur during recess
11:55-12:40 Reading with a cultural focus
e Utilization of Raven Writes (curriculum includes
immersion of Social Studies and Science state
content standards)
e Tier | skill development
12:40-1:10 Math
e Utilization of i-Ready Math — direct instruction
1:10-1:45 Specials/NYO/Cultural activity {movement focused)
e Teacher prep will occur during this time
e Cultural activities will include drumming and
traditional dancing
1:45-2:15 Math
e Utilization of i-Ready Math — small group rotations
2:15-3:25 STEAM
3:25-3:35 Clean-up/Prep for pick-up/Dismissal
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Section 3: Educational Program and Student Achievement

The educational program of Tuten Charter School will focus on the individual student’s
interests, strengths, and needs, while honoring and respecting Dena'ina language, culture, and
land throughout the educational process. Children and youth learn in different ways and at
different rates, and we will inspire their motivation while advocating and supporting their
educational path to realize their goals. TCS will provide parents the option of a Dena’ina culture
and language instructional program while highlighting place-based and experiential learning
that builds on students’ interests. This educational approach will promote cultural pride,
creativity and critical thinking skills while developing the tools for success in future endeavors.

“We must devise a system of education that respects the epistemological and pedagogical
foundations of Indigenous as well as Western traditions.”
Dr. Angayugaq “Oscar” Kawagley

The Tuten Charter School will strive to provide culturally rich education options for elementary-
aged students in learning environments that respect and honor indigenous students and their
families. The school will constitute a unique blend of educational options for families that will
draw from Dena’ina language, culture, and ways of being. The school will build a solid
foundation of culturally responsive education programs that will be offered through
development of the curriculum and place-based learning opportunities. Culture-rich
educational programming will initially be offered throughout K through 3rd grades. Cooperative
experiential and place-based projects that emphasize culture will be infused in the curriculum
to engage students and promote standards achievement.

Highlights:

e Provide K-3rd grade on-site education services beginning in FY26.

o Implement K-4th grade on-site education services beginning in FY27.
o Implement K-5th grade on-site education services beginning in FY28.
o Implement K-6th grade on-site education services beginning in FY29.

e Culturally relevant teaching and learning utilizing cultural learning opportunities that
enhance the relevance and student engagement in achieving and exceeding the State
Standards.

o Utilize the KPBSD curriculum framework and programs, enhancing those with cultural
learning opportunities.

e Standards based (including utilizing the district’s standards-based report cards in grades
k-5).

e Hands-on culturally relevant project-based and experiential place-based learning
activities emphasizing collaboration and cooperation.

o Teachers will hold high expectations for students and believe they can meet their grade
level standards.

o Elementary classrooms may be multi-age and/or provide looping opportunities.

Students should be able to master the standards outlined in the school district's scope and
sequence. There will be continuous practice and assessment throughout each year to be able
to determine the progress and status of students in the program.
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Students will learn about Dena’ina language, culture and values, and develop a heightened
understanding of associated cultures, languages, and governmental structures. Teachers will be
able to monitor progress in these areas through verbal assessment, direction response analysis,
performance assessment, and various other forms of assessment.

Students will meet or surpass KPBSD and State of Alaska Performance Standards and Grade
Level Expectations (PSGLE's) in reading, writing, math, and science as outlined in the state
PSGLE documents and in the KPBSD District scope and sequence documents. Educational
programming will meet the standards enforced by the Alaska Reads Act. Literacy curricular
programs will emphasize strategies developed within the Science of Reading.

TCS will utilize the Alaska Content and Performance Standards as a cornerstone of the
educational program. In addition, the school community will apply Alaska Standards for
Culturally Responsive Education as the school operates. Alaska Native educators have
developed standards that schools, and communities can use to examine the extent to which
they are attending to the educational and cultural well-being of their students. These
"cultural standards" are intended to complement Alaska state content and performance
standards. Standards have been developed for five areas: students, educators, curriculum,
schools, and communities.

Students will meet or surpass the proficiency levels in all administered district and state
assessments.

The school will provide culturally relevant pedagogy (the method and practice of teaching).
Teaching that reflects the community it serves {see Figure 1).
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Figure 1. Sealaska Culturally Responsive Teaching Practices:

Culturally Responsive Teaching Practices

L  Teacher Awareness . Leaming Partnerships
s Locates and acknowledge thelr oam sociopolitical « Adopt Responsive Classroom
position « Utiize Restorative Practices
« Sharpen and tune their cuftural lens + Use 2x10 Retatonship Rouline
= Leam to manage their own sociai-emotionat « Engage in Trauma informed Care
response o student diversiy « Encourage goal setling
« Understand and apply comsmumication diversity « Offer muliiple entry points to chalienges
with students and families « Provide specific and immediate feedback with
processing fime
= Practice an asset-based approach
« Be a "wam dermander”
« Encourage productive sttuggle
.  Information Processing W, Community Building
instructional Practices Families and Community Parinerships
e Use Thinking Roulines + Agddress famifies or “frusted adults” instead of
« Buikd background knowiedge parents
= Increase wait ime = Use parenisfguardians for signature lines instead
« Use muitiple modalities for leaming of mother of Tather
o Use meiaphors & analogies « Use family’s home languags for communication
« Play a game 0 review without an emphasis on when possible
winning vs. losing = Estabilish early communication with families
e Utiize graphic organizers + Offer multiple modes of commumnication
» Use word play and humor +» Incorporate famity and communily knowledge (ie.
« Teach through song or poetry interviews, classroom visits, etc.)

s Provide authertic context and purpose for ieaming =+ Host family events in the classroom o school
e Encourage studert agency and voice (ie. « Conduct community service projects wilh your
Think-Pair-Share, Tum and Talk)} class and invite famity members o join

s Promote leaming through cbservation a Aftend incal community events
« Irtegrate constructive play + Invite local community members into the
« Provide opporhunities for experiential leaming classroom to share knowledge
e “Story-ify” the Content {ie. Story Workshop, « Plan field trips to local piaces {ie. museums,
Tableawy libraries, culturally andfor historically significant
= Honor oral and watten responses landmarks)
« Partner with community onganizations
Leamning Environment
¢ Create a third space (ie. calming comer; Classroom Commumity
« Keep space organized and unchittered + Utiize diverse lterature {ie. mentor texis,
e Hang prints of contemporary and traditional art instructionat materials)
representing cutiures in the classroom o Create community agreements
» Ask famiies io share sayings and post fhem « Impiement culturaily responsive questioning
around the dassroom strategies
o Qpenended, higher order thinking is
Roines promoted
» Establish clear dassroom roufines o Inclusive questioning for alf students
» Use call and response a Example: "What is a food that
« Begin each day with circle ime feels filke home to you?” vs. “What
« Consider using sponge activities s your favorite food?™
«» Esiablish quiet ime after recess or unch « Employ culiaborative leaming structures
« Begin a new unit by neading related quotes

McCarty and Brayboy (2021) encouraged schools to implement culturally responsive education
to respond “to the local conditions, histories, and desires that links academic development with
the development of competencies designed to enable learners to access knowledge from and
contribute to the wellbeing of their communities and wider social worlds” (p.459). Inclusion of
native language, and Indigenous ways of knowing should be validated, respected and balanced
with Western standards to disrupt trauma and empower Alaska Native/Native American
learners to increase engagement, self-esteem, self-efficacy skills and life skills (Archer Olson,
2023; Barnhardt & Kawaley, 2011; Brayboy & Lomawaima, 2018, Leonard, B., 2013).

Tuten Charter School will be a model school for effective culturally responsive teaching
strategies to engage Alaska Native/Native American learners. Antoine et al. (2018) suggested a
multi-tiered approach to adopting culturally responsive teaching: describe goals, introduce
epistemology and pedagogical practices, build genuine relationships with Indigenous
communities, invest in Indigenous and diverse curriculum, engage in reflective activities, and
develop communities of practice. Pete (2016) provided 100 ways to indigenize the curriculum
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to fortify culturally responsive teaching strategies. The TCS Curriculum Development Team,
composed of APC members, principal, staff, and parent and elder representatives will regularly
conduct a school wide curriculum review. This team works to ensure that the curriculum aligns
with Alaska State Standards and meets the goals of the school. The school will employ the
KPBSD curriculum framework and many of the adopted programs of the KPBSD integrated with
cultural learning opportunities. Cultural Learning Opportunities (CLO’s) are culture-based
activities that include the Alaska content and performance standards and are fully integrated
into the school curriculum making learning culturally relevant.

Cultural Learning Opportunities will be developed and promoted by the APC, Charter staff,
students, and parents. Motivating and engaging students to become life-long learners is a vital
and important part of TCS educational program. TCS CLO offers parents a way to leverage their
own expertise alongside other parents, certified teachers and community entities to fully
engage the student in learning activities and to pursue their interests, to master academics and
to become productive citizens. A simple example of a CLO would be for students to build a
model fish drying rack utilizing math standards in measurement and geometry. The project
could easily be used within any math (STEAM) program and at the same time promote cultural
understanding. These projects lend themselves to place-based and project-based learning
which is known to be more closely linked to Native education and teaching methods than what
is commonly found in many schools.

In addition to providing cuiturally focused curriculum and learning opportunities, programming
at Tuten Charter School will aim to support the specific needs of each student through an
individualized learning program operated by Teach Smart. This program promotes a whole-child
curriculum that is connected through assessment allowing teachers to easily track student
progress and determine next steps for individual student needs. It provides easily accessible
data reporting that can be utilized for individualized learning plans and program efficiency.
Family engagement is also a vital aspect of the program and promotes whole child
development through continuous communication and collaboration between families and
educators. The Teach Smart program is currently utilized in the Kenaitze Early Learning
programs and could be seamlessly implemented in grades K-3.

Families in the school are encouraged to play an active role in the school community supporting
all educational endeavors. Certified and classified staff will communicate through an interactive
school website, frequent emails, and school communication apps. All families will be
encouraged to attend and participate in Academic Policy Committee meetings.

It is an expectation that parents contribute to the school community and their students'
learning goals. Parents sign a parent compact agreement stating their willingness to comply
with these expectations. Volunteer and attendance records are kept logging parental
engagement. We also expect to have family engagement at conferences, programs,
celebrations, and special projects.

Community Involvement: The more interest a community gives to a group of young people, the
greater the gains for all involved. We strive to make partnerships with community members,
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local businesses, and corporate sponsors in order to enhance the achievement of our mission
and goals for our students.

TCS will utilize a response to instruction (RTI) model similar to what the school district employs.
The staff of the school will regularly review RTI models and select a model based on research
and evidence that best supports the needs of students in attaining their academic, behavior,
and social emotional goals.

To support the RTI model, TCS will implement Conscious Discipline into the cultural framework
of the school. It is a social-emotional learning program that promotes a trauma-informed
approach and aims to help adults and students manage their thoughts, feelings, and behaviors.
Conscious Discipline was designed by Dr. Becky Bailey and is based on the idea that adults must
first learn how to self-regulate before teaching such skills to students. The program aims to
support adult learning and growth, allowing for students to learn healthy ways to deal with
conflict and difficult situations through modeling and open communication.

Initial enrollment at Tuten Charter School is projected to be 40-60 students in grades K through
3. The expectation is that the enrollment will grow by approximately 10-20 students for grades
added in FY27, FY28, and FY29. The pupil to teacher ratios will reflect the following guidelines:

Grade K, 19to 1.

Grades 1-3, 20 to 1.

Grades 4-6, 22 to 1.

Tuten Charter School staffing will be dependent on enroliment needs and budget priorities. The
school will prioritize PTR that optimizes learning for students. The PTR will be equal to or lower
than the district student to teacher ratios for students enrolled in onsite learning options.

Tuten Charter School will utilize the Alaska Content and Performance Standards as a
cornerstone of the educational program. In addition, the school community will apply Alaska
Standards for Culturally Responsive Education as the school operates. Alaska Native
educators have developed standards that schools, and communities can use to examine the
extent to which they are attending to the educational and cultural well-being of their
students. These "cultural standards" are intended to complement Alaska state content and
performance standards. Standards have been developed for five areas: students, educators,
curriculum, schools, and communities.

Specifically, TCS will utilize the Raven Writes curriculum to emphasize cultural literacy
teaching strategies and writing curricula. The curricular program also promotes family
engagement activities and addresses standards in adherence with the Alaska Reads Act.
Correlation to Scarborough’s Reading Rope and the Science of Reading are identified in the
utilization of Raven Writes Writing Rope (see Figure 2). Additionally, every unit developed in
the curricular program seeks to integrate science and/or social studies grade level content
standards. Furthermore, to ensure comprehensive coverage of the Alaska Reads Act and to
promote personalized learning pathways and provide intervention support (Tier Il and Tier
1) for students, TCS will supplement Raven Writes with i-Ready Reading. The i-Ready
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Reading platform will include implementation of i-Ready Diagnostic, i-Ready Personalized
Instruction, and i-Ready Literacy Tasks.

Figure 2. Sealaska Raven Writes and the Writing Rope
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To fully support the establishment of effective multiage classrooms, TCS will utilize i-Ready
Math. This will allow for development of individualized curriculum, focusing on specific
student needs rather than grade specific content. Concepts that are being learned with i-
Ready Math can be embedded into STEAM projects. Cultural Learning Opportunities will also
be developed through the implementation of a school-wide STEAM program. STEAM projects
will be developed with adherence to Alaska Content and Performance Standards, KPBSD
scope and sequence, Alaska Standards for Culturally Responsive Education, and place-
based/experiential learning strategies. Concepts that are being learned with i-Ready Math
can be embedded into STEAM projects.

In addition to providing culturally focused and standards driven curriculum and learning
opportunities, programming at Tuten Charter School will aim to support the specific needs of
each student through an individualized learning program operated by Teach Smart. This
program promotes a whole-child curriculum that is connected through assessment allowing
teachers to easily track student progress and determine next steps for individual student
needs. It provides easily accessible data reporting that can be utilized for individualized
learning plans and program efficiency. The individualized learning program will work in
collaboration with data derived from State of Alaska mandated assessments, KPBSD’s use of
NWEA’s Measures of Academic Progress (MAP) assessment, mClass, and assessments in both

93



i-Ready Reading and Math. These various data sets will inform instruction and potential
intervention systems.

Tuten Charter School will provide educational services in compliance with individual
education plans (IEP) and 504 plans as required by law. When a student with an active IEP/504
plan enrolls, a detailed assessment of the student’s educational program and needs will be
made by the IEP team/504 team and the school will provide services to meet those needs
within the scope of the IEP/504. In compliance with IEPs/504 plans, all students will be served
in the least restrictive environment. Special Education goals are the responsibility of the IEP
team/504 team, of which the parent/guardians are an integral part. The IEP team/504 team
also includes the student, a certified special education teacher or 504 coordinator, a regular
education teacher, a district representative, therapists, and others involved with the student’s
educational program, including other professionals, as applicable.

TCS will address needs of students with limited English proficiency by working with the parent,
teacher, and optimizing services in consultation and coordination with the district’s EL
Department. A specific plan to help the students work towards English proficiency will be
included in the student’s individual learning plan.

TCS will offer supplemental programming to enrich student learning opportunities for all
students. Students identified by the district as “gifted and talented” will have enrichment
activities included in their individual learning plan (identified in the Teach Smart program). The
teacher and parent collaboration required in the design of the individual learning plan will
identify appropriate cultural, language, literacy and/or STEAM enrichment activities to meet the
student’s needs.

In addition to the state of Alaska’s mandated testing, Tuten Charter School will operate a
multi-tiered system of support (MTSS) for students that utilizes data driven decision making.
The data used to inform instruction will include program assessments, Teach Smart assessment
and whole child data, and MAP assessments. Additionally, some activities will include
standards-based assessments including authentic assessments which require students to
complete performance tasks to demonstrate mastery of state standards.

Foundations of Assessment
The foundation of the TCS assessment and evaluation plan rests on the following beliefs about
assessment:
e Assessment is an ongoing process that helps to identify, at various stages in the
learning process, what a student knows, understands, and can do.
e Current knowledge and levels of experience are assessed before embarking on
new learning.
¢ There is a close relationship between a desired student outcome and the means
used to assess it.
o Assessment is a collaborative process.
e Students learn to, and have frequent opportunities to, reflect on their own
learning.
e Students receive prompt feedback to inform and improve their learning.
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Assessment is a process that encourages, challenges, and motivates students to
higher levels of learning and awareness.

Multiple types of evidence must be used to better understand each learner’s
strengths and needs and to plan for support and enrichment.

Students are given authentic opportunities to display their accomplishments and
demonstrate their learning.

Assessment data and reporting procedures provide specific, meaningful
information to parents about students’ progress.

Teachers use information from assessment to inform and adjust their teaching.

Types of Assessments

At TCS, a variety of assessment methods are used to measure and guide progress toward
achievement of the school’s performance standards. When deciding what type of assessment
to use, the school/teacher evaluates WHY they are doing the assessment, WHAT they are
assessing, and WHAT the criteria for success are.

Standardized Tests and District-wide Assessments: Tuten Charter School students participate in
all federal and state-required assessments at the grade levels required. TCS will also use MAP
assessments at the grade levels recommended.

State mandated--Math, Science, Reading, and Writing (AK STAR and Alaska
Science Assessment)

mClass — literacy screener for K-3

NWEA MAP

WIDA (EL)

Kindergarten profile (Alaska Developmental Profile)

Classroom Assessments: The following types of assessment methods and tools are utilized at

TCS:

Summative assessments: Summative assessments are periodically given by
individual classroom teachers. Summative assessments give students
opportunities to demonstrate what they have learned over a period of time and
are usually given at the end of a unit of study. They are generally given as part of
the grading process and are an accountability measure. Chapter tests and
guizzes are examples of summative assessments.

Formative assessments: Formative assessments are interwoven into the
instructional process. They help teachers and students know what the student
knows and can do. Formative assessments provide information that helps
teachers plan and adjust for the next stage of learning. They involve the student;
provide regular, frequent, and descriptive feedback; and encourage students to
engage in self-reflection. Examples of formative assessments that TCS teachers
employ are:

o Observations and Anecdotal Records: Evidence of learning that is

gathered and shared with students during individual conferences.
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o Questioning Strategies Embedded in Lesson/Unit Planning: Teachers ask
guestions which both uncover and expand learning.

o Self and Peer Assessment: Students are involved in setting learning goals
for themselves and learn to reflect on their progress towards those goals.
A community of trust and respect encourages students to seek and
accept peer evaluation weighed against already established criteria
(rubrics).

o Performance-based assessments: Performance-based assessments are goal
directed tasks with established criteria and are a key component of inquiry-
based, constructivist learning. They provide authentic challenges and problems,
rarely with only one correct response, and require the use of many skills. At TCS,
students are given many opportunities to demonstrate their learning and will do
so in a variety of ways.

The criteria for scoring performance tasks frequently include the demonstration of knowledge
(content) and process skills. Clear rubrics/scoring guides will be established to provide clear
standards of performance. Students contribute to the development of rubrics. These scoring
guides are used during a conference with the teacher to evaluate progress toward the student’s
learning goals and to guide further learning and instruction.

o Self-Assessment: In education, it is recognized that students become more
proficient, self-directed learners when they are allowed time to and are taught
how to assess their own work.

o Self-Reflection: At TCS, we will give our students time to look at their work,
reflect upon it, determine their strengths and weaknesses, and analyze what
they might be able to do to improve it. This is a recursive process that is vital in
helping students learn to propel themselves forward as learners.

o Constructivist Analysis: As students are involved in designing learning activities
or extending the learning opportunities provided by teachers, they are also
actively involved in assessing their own learning. They are able to determine
what went “right” or “wrong” in experiments and how they can best proceed to
accomplish the desired results. They also become skilled at analyzing the cause
and effect in relationships and how to vary factors accordingly.

o Goal Setting: Goal setting is another essential part of an evaluation. As students
learn to set, reflect upon, and revise their learning goals, they begin to take more
responsibility for their own learning. This is an integral part of becoming a life-
long learner.

Assessment Tools: To aid in performance-based and self-assessments as mentioned above, TCS
staff employ the following:
o Clear rubrics developed for assessing performance tasks. Rubrics are, at times,
developed with student input and are made available to parents and students.
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o Exemplars (representative examples of student work or performance) identified
so students have examples of excellence by which to engage in self-assessment
activities.

e Teachers and student collaborative conferences will be conducted at TCS and
provide opportunities for students to share their self-assessments.

Section 4: Professional Development

All staff at Tuten Charter School will be provided multiple opportunities for professional
development throughout the year. Staff will pursue professional learning through several
methods: attending Dena’ina cultural curriculum and instruction focused training on and off
site, attending Dena’ina language immersion sessions, hosting presenters on site, traveling to
state and national conferences, and presentations by administration and staff at the weekly
staff meetings. The subsistence week will allow for several focused sessions on Dena’ina
culture, language, and values at the beginning of each school year. Having staff capable of
integrating Dena’ina language and cultural knowledge into classroom activities will be a priority
and professional development activities focused on ANAI cultural education will be provided
regularly.

Staff may also participate in district offerings and access the expertise of district specialists.
Certified staff will have access to the following district trainings: district curriculum council
training and meetings, district science curriculum training and meetings, special education
training, Section 504 plan training, AK Star and MAP assessment training, Science of Reading
training, etc. Onsite training for certified staff by district presenters may include district
assessment training and writing individualized learning plans.

When a training need is identified by the school leadership team, resources and expertise are
sought out, and time is scheduled for training. This system offers staff maximum flexibility to
continually meet their own training needs and in turn to better serve the families.

Whenever possible, expert presenters will be invited to provide professional development in
the school. The leadership team will also be seeking out conferences and trainings that take
place outside the district.

Staff may also regularly attend state conferences such as the culturally responsive teaching
conference, ASTE, RTI, ASL!, and Science of Reading Symposium. Exposure to ideas and best

educational practices at state conferences allow staff to continually improve educational
opportunities for students.

All staff will complete all mandated state and district training annually.
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Section 5: Facility

Tuten Charter School will be located in the Kahtnuht’ana Duhdeldiht Campus (“the Kenai River
People’s Learning Place” or “Ed Campus”) building at 12271 Kenai Spur Highway, Kenai, Alaska,
99611. This facility is owned and operated by the Kenaitze Indian Tribe. The Tribe completed
construction of the full-service 62,500 square foot Kahtnuht’ana Duhdeldiht facility in 2022,
which centralized Education programs to ensure a safe space and continuum of support for
learners of all ages, with design features that include a library, specialized age-based early-
learning classrooms, outdoor playground, community meeting space, and office space for
Education staff. The completion of this Campus represents a major step toward Kenaitze’s long-
term 2025 Community Goal Kahtnuht’ana Hgeldihch, “to develop and implement a Tribal
Education System.” The programs currently housed in KDC are Early Head Start, Head Start,
Naqut’ana homeschool enrichment program, and Yaghanen after school program. At this time,
approximately 180 students utilize the KDC building for academic, developmental, and cultural
purposes. Tuten Charter School will be afforded the opportunity to utilize space within the KDC
building free of charge.

Per KPBSD Board Policy 6187 - Charter Schools Policy:

Any facility that is used for a charter school must meet and maintain the federal and state
building, fire, health, and safety requirements applicable to public buildings or other public
schools in the District. The Superintendent shall make this determination based on inspections
made by code enforcement authorities.

The charter school shall be responsible for obtaining these inspections and shall be responsible
for correcting any deficiencies in non-district facilities. The charter school shall maintain code
compliance during the duration of the contract. Include:

a. The name of the facility, if applicable.

b. The physical address and description of the facility.

c. Certificates from DEC and the fire marshal indicating that the charter school facility
satisfies all health and safety requirements of the federal, state and borough, and that
the charter school will maintain that status.

d. Contracted services and the proposed contractor

e. If the charter school plans to share a facility with an existing district school, please
provide evidence that the “Sharing District Facility” stipulations in the policy are
addressed.

In SY25-26, Tuten Charter School is projected to serve 40-60 K-3rd grade students. TCS wiil
house these students in 3-5 classrooms on the second floor of the KDC. Students will also have
access to the Gathering Room for physical education and recess, the library, and the outdoor
playground. The dining hall and kitchen will also be utilized for breakfast and lunch services. TCS
will develop a standalone program with the National School Lunch Program (NSLP) and be
responsible for purchasing food and supplies for this program. The district NSLP program will
not provide any food, supplies, or staffing for the TCS food services program.
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Three of the upstairs classrooms will initially be used as general classrooms, while two others
will be utilized as STEAM classrooms. Office space for administration and administrative staff
will be developed in the upstairs open office room.

Section 6: Admission

Tuten Charter School shall enroll all eligible students who submit a timely application, unless
the number of those applications exceeds the capacity of the program, class, grade level, or
building. In the event of an excess of those applications, students will go on a waiting list. The
charter school and the APC may attempt to accommodate all of those applicants in the future
by considering providing additional classroom space and hiring additional staff to meet the
increased demand. If it is not possible within the building to accommodate all eligible students
who submit an application, students shall be accepted by random drawing until capacity is
reached.

Tuten Charter School recruitment will consist of dissemination of information about the school
and its offerings through advertisements in print and online news outlets, as well as social
media.

Enrollment Priorities:
1. Previously enrolled students who are in good standing in the Kenaitze Head Start
program, Yaghanen K-12 after school program, and Tuten Charter School
2. Children of TCS employees, APC members and/or siblings of students previously
enrolled in Tuten Charter School
3. Children and grandchildren of APC approved language/culture experts/volunteers
4. Other students

In the event there is more interest than available slots after the enrollment priorities are
honored, a lottery system will be employed.

Families interested in enrolling their children in the school will be encouraged to submit their
application (student names and grade levels) for entrance to the school by the last business day
of January each year. The APC will determine the best option for a lottery program, with
SchoolMint as a potential platform (due to its ability to sync with PowerSchool and work with
early childhood education programs). Dependent upon the program selected, the following
procedure will be put in place. On the 5th business day of February, each student will be
assigned a random number by a random number generator. The mechanism for a lottery will be
sorting those random numbers. The lowest number will receive the first student enrollment
and will continue to higher numbers until all openings are filled. In the event there are more
students than available slots, a waiting list will be compiled with the remaining numbers, in
order from lowest to highest, selected to fill those open slots as they become open. The
students selected for openings (associated with those numbers) will be notified in writing
within 5 business days of the lottery date. In the event there are more slots available then
students, the recruitment and lottery for additional students will be held again before the last
day in May and again in the first two weeks in August. Following the start of the school year,
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assuming there are open slots and no students on the waiting list, the school will have open
enrollment until capacity is reached.

Following the selection process, students will enroll at Tuten Charter School using a centralized
enroliment system through KPBSD.

Section 7: Fiscal

Funding for Tuten Charter School is based on the per pupil allocation from the state and
borough to the district.

There is a standard percentage (4%) of the per pupil operating revenue retained by KPBSD for
routine services provided by the District in the handling of payroll, purchasing, business
services, accounts payable, insurance, and other services. In the event that extraordinary
services in these areas are required of KPBSD, the parties make an equitable adjustment to
fairly allocate the additional costs involved. TCS will use the normal procedures established by
KPBSD for its accounting, purchasing, and business functions.

Grants, gifts, donations, and special revenue funds may also be received by TCS if accepted by
the APC and will be used for the specified purpose agreed upon at the time of acceptance. Fees
may be charged only for optional activities held outside of the instructional day.

TCS will also seek to develop Memorandums of Understanding with the Kenaitze Indian Tribe
for services pertaining to custodial work, school nursing, occupational and physical therapy, and
behavioral support. Doing so will alleviate the financial burden of using provided funding to
support these needed services.

TCS budget is built upon the student count of 48 in-person students in grades K-3. Similar to the
district budget, the TCS budget development process is centered on students. The students
generate funding on a per pupil basis and these amounts will be used for preliminary budget
purposes. Of course, the preliminary TCS budget is built from district averages and will need to
be adjusted as actual enrollment numbers are realized.

Power of Operation: TCS is responsible to operate with the allocated funds it receives,
consistent with law, and has the authority to independently exercise the following powers:
prepare a budget; contract for goods and services; purchase, lease, or rent furniture,
equipment, and supplies; and accept and expend donations, gifts, or grants according to the
specifications of the donor.

The school administrator and administrative assistant will work with the KPBSD finance
department to ensure appropriate accounting. In the event additional staffing is required to
assist with the charter schools accounting, the school will budget for additional in-house
support.
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The Tuten Charter School will work cooperatively with KPBSD to seek appropriate assistance in
the areas of finance, budget, insurance, legal issues, administrative and instructional in-
services, and workshops to help ensure the most economical and sensible decision-making
process in the utilization of budget funds. TCS will utilize the APECS system for succinct record
keeping, and the APC will review financial records at monthly meetings to ensure effective
oversight.

The administrative assistant will perform the following accounting duties:

¢ Record Keeping - Performs secretarial/bookkeeping duties such as but not
limited to: processing payroll, petty cash, and pro-card statements, data entry,
processing reimbursements, processing requisitions, reviewing and managing
budget accounts as necessary, answering phone calls/emails, documenting
parent contacts. Manages, processes, and audits all school attendance.
Maintains, processes, and audits all student records; including permanent
records, enrollment information, student demographics, transfers, and charter
school lottery procedures. Maintains all student attendance records and
communicates with parents, teachers, and students regarding attendance.
Initiates, processes, audits, and updates specific reports, records, and files,
including but not limited to: student enroliment, discipline, and attendance
records. Creates, updates, and maintains appropriate files and records. Ensures
that required records and paperwork are handled efficiently, orderly, and
confidentially with consideration for long-term archiving.

o Fiscal duties:

o Processes and tracks certified, classified and substitute payroll

Processes and tracks vendor payments and contracts

Maintains accurate records of the school’s student activity funds

Provides budget information to the administrator upon request

Purchases curriculum and school supplies

o O O ©

Section 8: Transportation

Tuten Charter School plans to provide transportation to locations in portions of the
community of Kenai where students reside. Initially, this will be limited to community
members within the bussing boundaries supported by routes that currently serve
Kaleidoscope Charter School. This will include current bus routes 100, 130, and 131. In
coordination with Kaleidoscope’s daily schedule, students on these routes will be dropped
off at TCS no later than 9:15 am. Pick-up will occur at 3:35 pm.

Kenaitze believes transportation should not be a barrier to students wishing to attend public
charter schools. Each year, after registration and the admissions process is completed, the
school administrator will work with the KPBSD transportation department to provide
transportation options for parents and caregivers.
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Appendix F: Addressing State Content Standards

Tuten Charter School will utilize the Alaska Content and Performance Standards as a
cornerstone of the educational program. In addition, the school community will apply Alaska
Standards for Culturally Responsive Education as the school operates. Alaska Native
educators have developed standards that schools, and communities can use to examine the
extent to which they are attending to the educational and cultural well-being of their
students. These "cultural standards" are intended to complement Alaska state content and
performance standards. Standards have been developed for five areas: students, educators,
curriculum, schools, and communities.

Specifically, TCS will utilize the Raven Writes curriculum to emphasize cultural literacy
teaching strategies and writing curricula. The curricular program also promotes family
engagement activities and addresses standards in adherence with the Alaska Reads Act.
Correlation to Scarborough’s Reading Rope and the Science of Reading are identified in the
utilization of Raven Writes Writing Rope. To ensure comprehensive coverage of the Alaska
Reads Act and to promote personalized learning pathways for students, TCS will supplement
Raven Writes with i-Ready Reading.

To fully support the establishment of effective multiage classrooms, TCS will utilize i-Ready
Math. This will allow for development of individualized curriculum, focusing on specific
student needs rather than grade specific content. Concepts that are being learned with i-
Ready Math can be embedded into STEAM projects. Cultural Learning Opportunities will also
be developed through the implementation of a school-wide STEAM program. STEAM projects
will be developed with adherence to Alaska Content and Performance Standards, KPBSD
scope and sequence, Alaska Standards for Culturally Responsive Education, and place-
based/experiential learning strategies. Concepts that are being learned with i-Ready Math
can be embedded into STEAM projects.

In addition to providing culturally focused and standards driven curriculum and learning
opportunities, programming at Tuten Charter School will aim to support the specific needs of
each student through an individualized learning program operated by Teach Smart. This
program promotes a whole-child curriculum that is connected through assessment allowing
teachers to easily track student progress and determine next steps for individual student
needs. It provides easily accessible data reporting that can be utilized for individualized
learning plans and program efficiency. The individualized learning program will work in
collaboration with data derived from State of Alaska mandated assessments, KPBSD’s use of
NWEA’s Measures of Academic Progress (MAP) assessment, and mClass. These various data
sets will inform instruction and potential intervention systems.
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Appendix G: Admission Policy and Procedure

Tuten Charter School shall enroll all eligible students who submit a timely application, unless
the number of those applications exceeds the capacity of the program, class, grade level, or
building. In the event of an excess of those applications, students will go on a waiting list. The
charter school and the APC may attempt to accommodate all of those applicants in the future
by considering providing additional classroom space and hiring additional staff to meet the
increased demand. If it is not possible within the building to accommodate all eligible students
who submit an application, students shall be accepted by random drawing until capacity is
reached.

Appendix H: Enrollment and Waitlist Numbers

Tuten Charter School recruitment will consist of dissemination of information about the
school and its offerings through advertisements in print and online news outlets, as well as
social media.

Enrollment Priorities:
1. Previously enrolled students who are in good standing in the Kenaitze Head Start
program, Yaghanen K-12 after school program, and Tuten Charter School
2. Children of TCS employees, APC members and/or siblings of students previously
enrolled in Tuten Charter School
3. Children and grandchildren of APC approved language/culture experts/volunteers
4. Other students

In the event there is more interest than available slots after the enrollment priorities are
honored, a lottery system will be employed.

Families interested in enrolling their children in the school will be encouraged to submit
their application {student names and grade levels) for entrance to the school by the last
business day of January each year. The APC will determine the best option for an
independent lottery program, with SchoolMint as a potential platform (due to its ability to
sync with PowerSchool and work with early childhood education programs). Dependent
upon the program selected, the following procedure will be put in place. On the 5th business
day of February, each student will be assigned a random number by a random number
generator. The mechanism for a lottery will be sorting those random numbers. The lowest
number will receive the first student enroliment and will continue to higher numbers until all
openings are filled. In the event there are more students than available slots, a waiting list
will be compiled with the remaining numbers, in order from lowest to highest, selected to fill
those open slots as they become open. The students selected for openings (associated with
those numbers) will be notified in writing within 5 business days of the lottery date. In the
event there are more slots available then students, the recruitment and lottery for
additional students will be held again before the last day in May and again in the first two
weeks in August. Following the start of the school year, assuming there are open slots and
no students on the waiting list, the school will have open enrollment until capacity is
reached.

103



Following the selection process, students will enroll at Tuten Charter School using a
centralized enrollment system through KPBSD.
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Appendix I: Budget Summary and Financial Plan

Funding for Tuten Charter School is based on the per pupil allocation from the state and
borough to the district.

There is a standard percentage (4%) of the per pupil operating revenue retained by KPBSD for
routine services provided by the District in the handling of payroll, purchasing, business
services, accounts payable, insurance, and other services. In the event that extraordinary
services in these areas are required of KPBSD, the parties make an equitable adjustment to
fairly allocate the additional costs involved. TCS will use the normal procedures established by
KPBSD for its accounting, purchasing, and business functions.

Grants, gifts, donations, and special revenue funds may also be received by TCS if accepted by
the APC and will be used for the specified purpose agreed upon at the time of acceptance. Fees
may be charged only for optional activities held outside of the instructional day.

TCS will also seek to develop Memorandums of Understanding with the Kenaitze Indian Tribe
for services pertaining to custodial work, school nursing, occupational and physical therapy, and
behavioral support. Doing so will alleviate the financial burden of using provided funding to
support these needed services.

TCS budget is built upon the student count of 48 in-person students in grades K-3. Similar to the
district budget, the TCS budget development process is centered on students. The students
generate funding on a per pupil basis and these amounts will be used for preliminary budget
purposes. Of course, the preliminary TCS budget is built from district averages and will need to
be adjusted as actual enrollment numbers are realized.

Power of Operation: TCS is responsible to operate with the allocated funds it receives,
consistent with law, and has the authority to independently exercise the following powers:
prepare a budget; contract for goods and services; purchase, lease, or rent furniture,
equipment, and supplies; and accept and expend donations, gifts, or grants according to the
specifications of the donor.

See Appendix | for a breakdown of the TCS preliminary budget. The estimated funds estimated
from the state foundation formula based on 48 students will provide an operating fund of
$482,767. Due to the ability of Kenaitze to provide a location for the school free of rent and
other services, TCS would receive an estimated $92,840 in additional allowable funding through
reallocation of specified in-kind services. Additionally, TCS would apply for the charter schools
grant offered by the State of Alaska that would provide up to $500 per student for educational
services (with an estimated 48 students, this would bring in an additional $24,000). Therefore,
the estimated operating budget for Tuten Charter School would be $599,607. This would
provide for the following staffing:

o Principal/Teacher, 1.0 FTE
) Certified Teachers, 1.75 FTE
o Certified Teacher with Special Education endorsement, 1.0 FTE

105



) Administrative Assistant, 0.5 FTE

The remaining budget would provide funding for subs, professional technical services, in-kind

services, supplies/materials, office supplies, indirect services, and equipment.

Staffing for custodial, food services, nursing, Culture Instructors, Tutor Liaisons, ISPs, and OT/PT

will be provided by the Kenaitze Indian Tribe and contracted through the MOU.

The following is an estimated state foundation formula preliminary budget and projected

expenditures.
Tuten Estimated Foundation Funding Formula

Variables
FTE Enroliment THIS FORMULA IS FOR 150-249.99 ONLY
Is program funded as a separate school per statute (Yes or No)
ADM if funded as separate school
ADM if funded as included in largest school (per statute)
Intensive service students (as included in FTE enroliment)
Correspondence students (not included in FTE enrollment)

Estimated State Foundation Funding
FTE Enroliment
ADM as adjusted for school size 1.18
ADM as adjusted for district cost factor (*1.171)
ADM as adjusted for special needs (*1.2)
ADM adjustment for CTE (*1.015)
ADM adjustment for intensive service counts (x13)
ADM adjustment for correspondence students
Adjusted ADM
Base student allocation
Estimated State Foundation Funding (Basic Need)

Quality Schools Funding
Quality schools funding per adjusted ADM $16.00
Adjusted ADM 80.784
Total Estimated Revenue Per Capita Funding
%
Less indirect cost rate * 4.0000

Funds available for operation

Charter schools are capped at 4%

48.000
Yes

48.000
56.640
66.325
79.591
80.784

80.784
$5,960
$481,475

$1,293
482,767
$18,568

$464,200
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KPBSD Charter School Information
Tuten Charter School Projected Budget and Expenditures

$482,767.00 Foundation Formula
$24,000.00 AK State Charter School Grant
$92,840.00 Additional Allowable
$599,607.00 Total Revenue

Object Code
$104,901.00 3100 Principal/Teacher
$206,052.00 3100 Certified Teacher
$10,000.00 3100 Subs
$24,805.00 3200 Administrative Assistant
$171,893.00 3500 Employee Benefits
$10,000.00 4100 Professional Technical services
$15,164.00 4400 In-Kind
$17,000.00 4500 Supplies/Materials
$1,000.00 4500 Office Supplies
$18,568.00 4950 Indirect Services
$10,000.00 5100 Equipment

$589,383.00 Total Expenditures
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Appendix J: Transportation Policy

Tuten Charter School plans to provide transportation to locations in portions of the community
of Kenai where students reside. Initially, this will be limited to community members within the
bussing boundaries supported by routes that currently serve Kaleidoscope Charter School. This
will include current bus routes 100, 130, and 131. A comprehensive schedule of these routes
has been provided below. In coordination with Kaleidoscope’s daily schedule, students on these
routes will be dropped off at TCS no later than 9:15 am. Pick-up will occur at 3:35 pm.

Kenaitze believes transportation should not be a barrier to students wishing to attend public
charter schools. Each year, after registration and the admissions process is completed, the
school administrator will work with the KPBSD transportation department to provide
transportation options for parents and caregivers.

Bus route 100

100- Kaleidoscope Charter- PM

LastUndated quinian.folkestad Lasi Updeted s
2800 Cole, Shanns

LOCATION
1 350pm KALEDOSCOPE SCHOOL (63)
2 3S2pm 4THAVE & HALLERST
3 3:S3pm 530 ASHAVE
4 3:54pm ASHAVE & MAPLE DR
5 3:55pm STHAVE & PINE AVL
6 3:56pm 503 BEMLOCKA: |
7 3:57pm CEDARDR&FL}: [
8 3:58pm WALNUTAVE&EL: .
9 3:59 pm WALNUT AVE & FIR -
10 3% MAPLE DR ?mmv\! v
1 E DR
2
i3
“

Wi GO TOBN
ALOT)

& LILACLN

NTURES TN LEARNING)
. SIIIE BARGIN BASEMENT)
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Bus route 130

Bus route 131

C LB R RC A (1)

I31- Kaleldoscope Charter. PM -
131- wilodiad  an

T‘g_"Chm-_AM
____ Yobnaon,Don. Lagt Updatea. 8224
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Appendix K: Parent Engagement Policy

Parent Engagement Policy

Tuten Charter School teachers will use assessment results to inform instruction, interventions,
and enrichment for each student. TCS will also strive to encourage parents to participate in
district and state assessments, and to use assessment as a tool to guide the instruction of their
children. Teachers/Advisors will establish the importance of participation in these assessments
during progress monitoring meetings and conferences. The principal will remind parents during
new family orientations of the importance of assessments in informing instruction and making
appropriate curriculum modifications. The principal will present assessment data to the APC
and community on an annual basis. The school recognizes the authority of a parent and will
allow a parent to object to and withdraw the child from a standards-based assessment or test
required by the state. TCS will use assessment results to help inform overall programmatic
decisions as well as utilizing the data to drive instruction and assist in curriculum selection. TCS
will work with families to optimize school attendance and to support learning opportunities for
students who are out of school for cultural activities. TCS also recognizes the need to work in
partnership with parents to optimize instruction and to make appropriate curriculum changes.
TCS will also offer parents the opportunity to schedule onsite reading and math tutoring.

Families in the school are encouraged to play an active role in the school community supporting
all educational endeavors. Certified and classified staff will communicate through an interactive
school social media, emails, and phone calls. All families will be encouraged to attend and
participate in Academic Policy Committee meetings.

It is an expectation that parents contribute to the school community and their students'
learning goals. Parents will sign a parent compact agreement stating their willingness to
comply with these expectations. Volunteer and attendance records will be kept logging
parental engagement. We also expect to have family engagement at conferences, programs,
celebrations, and special events (such as monthly Dena’ina culture and language nights).

School, Student and Parent Compact

Tuten Charter School is committed to its students and the community. We know there are
three elements in a student’s life that will help them become successful in school and beyond -
quality instruction, parental or guardian support, and student engagement. This compact is an
agreement between all parties that a child’s education is an important part of our community,
state and nation’s success. We also agree that we will support our children to become active
and healthy members of our society.

As a parent, | will support my child in their education.

As a teacher, | will provide a quality education.

As a student, | will play an active role in my education.
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As the Principal, | will do everything | can to support your child’s education and encourage
parent participation in the education process.
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Appendix L: Alaska State Charter School Statutes

Sec. 14.03.250. Application for charter school.

(a) Alocal school board shall prescribe an application procedure for the establishment of a
charter school in that school district. The application procedure must include provisions for an
academic policy committee consisting of parents of students attending the school, teachers,
and school employees and a proposed form for a contract between a charter school and the
local school board, setting out the contract elements required under AS 14.03.255(c).

(b) A decision of a local school board approving or denying an application for a charter
school must be in writing, must be issued within 60 days after the application, and must include
all relevant findings of fact and conclusions of law.

(c) If a local school board approves an application for a charter school, the local school
board shall forward the application to the State Board of Education and Early Development for
review and approval.

(d) If a local school board denies an application for a charter school, the applicant may
appeal the denial to the commissioner. The appeal to the commissioner shall be filed not later
than 60 days after the local school board issues its written decision of denial. The commissioner
shall review the local school board's decision to determine whether the findings of fact are
supported by substantial evidence and whether the decision is contrary to law. A decision of
the commissioner upholding the denial by the local school board may be appealed within 30
days to the State Board of Education and Early Development.

(e) If the commissioner approves a charter school application, the commissioner shall
forward the application to the State Board of Education and Early Development for review and
approval. The application shall be forwarded not later than 30 days after the commissioner
issues a written decision. The State Board of Education and Early Development shall exercise
independent judgment in evaluating the application.

(f) Alocal school board that denied an application for a charter school approved by the
state board on appeal shall operate the charter school as provided in AS 14.03.255 - 14.03.290.
[This statute applies to charter school applications filed with a local school board on or after
July 1, 2014.]

Sec. 14.03.253. Charter school application appeal.

(a) In an appeal to the commissioner under AS 14.03.250, the commissioner shall review the
record before the local school board. The commissioner may request written supplementation
of the record from the applicant or the local school board. The commissioner may

(1) remand the appeal to the local school board for further review;

(2) approve the charter school application and forward the application to the State Board
of Education and Early Development with or without added conditions; or

(3) uphold the decision denying the charter school application; if the commissioner
upholds a local school board's decision to deny a charter school application and the applicant
appeals to the State Board of Education and Early Development, the commissioner shall
immediately forward the application and record to the State Board of Education and Early
Development.

(b) In an appeal to the State Board of Education and Early Development of a denial of a
charter school application under (a)(3) of this section, the state board shall determine, based on
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the record, whether the commissioner's findings are supported by substantial evidence and
whether the decision is contrary to law. The state board shall issue a written decision within 90
days after an appeal.

[This statute applies to charter school applications filed with a local school board on or after
July 1, 2014.]

Sec. 14.03.255. Organization and operation of a charter school.

(a) A charter school operates as a school in the local school district except that the charter
school (1) is exempt from the local school district's textbook, program, curriculum, and
scheduling requirements; (2) is exempt from AS 14.14.130(c); the principal of the charter school
shall be selected by the academic policy committee and shall select, appoint, or otherwise
supervise employees of the charter school; and (3) operates under the charter school's annual
program budget as set out in the contract between the local school board and the charter
school under (c) of this section. A local school board may exempt a charter school from other
local school district requirements if the exemption is set out in the contract. A charter school is
subject to tests required by the department.

(b) A charter school shall

(1) keep financial records of the charter school;

(2) oversee the operation of the charter school to ensure that the terms of the contract
required by (c) of this section are being met;

(3) meet regularly with parents and with teachers of the charter school to review,
evaluate, and improve operations of the charter school; and

(4) meet with the academic policy committee at least once each year to monitor progress
in achieving the committee's policies and goals.

(c) A charter school shall operate under a contract between the charter school and the local
school board. A contract must contain the following provisions:

(1) a description of the educational program;

(2) specific levels of achievement for the education program;

(3) admission policies and procedures;

(4) administrative policies;

(5) a statement of the charter school's funding allocation from the local school board and
costs assignable to the charter school program budget;

(6) the method by which the charter school will account for receipts and expenditures;

(7) the location and description of the facility;

(8) the name of the teacher, or teachers, who, by agreement between the charter school
and the teacher, will teach in the charter school;

(9) the teacher-to-student ratio;

(10) the number of students served;

(11) the term of the contract, not to exceed a term of 10 years;

(12) a termination clause providing that the contract may be terminated by the local
school board for the failure of the charter school to meet educational achievement goals or
fiscal management standards, or for other good cause;

(13) a statement that the charter school will comply with all state and federal
requirements for receipt and use of public money;

(14) other requirements or exemptions agreed upon by the charter school and the local
school board.
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(d) A school district shali offer to a charter school the right of first refusal for a lease of space in
an existing school district facility or in a facility within the school district that is not currently -
being used as a public school, if the chief school administrator determines the facility meets
requirements for health and safety applicable to public buildings or other public schools in the
district. If the school district requires lease payments by a charter school, the school district
shall negotiate a lease agreement with the charter school for an amount that does not exceed
the true operational costs calculated on a square foot basis for space leased under this
subsection.

Sec. 14.03.260. Funding for charter school.

(a) A local school board shall provide an approved charter school with an annual program
budget. The budget shall be not less than the amount generated by the students enrolled in the
charter school less administrative costs retained by the local school district, determined by
applying the indirect cost rate approved by the department up to four percent. Costs directly
related to charter school facilities, including rent, utilities, and maintenance, may not be
included in an annual program budget for the purposes of calculating the four percent cap on
administrative costs under this subsection. A local school board shall provide a charter school
with a report itemizing the administrative costs retained by the local school board under this
section. The "amount generated by students enrolled in the charter school" is to be determined
in the same manner as it would be for a student enrolled in another public school in that school
district and includes funds generated by grants, appropriations, federal impact aid, the required
local contribution, the local contribution under AS 14.17.410(c), special needs under AS
14.17.420(a)(1), and secondary school vocational and technical instruction under AS
14.17.420(a)(3). A school district shall direct state aid under AS 14.11 for the construction or
major maintenance of a charter school facility to the charter school that generated the state
aid, subject to the same terms and conditions that apply to state aid under AS 14.11 for
construction or major maintenance of a school facility that is not a charter school.

(b) The program budget of a charter school is to be used for operating expenses of the
educational program of the charter school, including purchasing textbooks, classroom
materials, and instructional aids.

(c) The charter school shall provide the financial and accounting information requested by the
local school board or the Department of Education and Early Development and shall cooperate
with the local school district or the department in complying with the requirements of AS
14.17.910.

(d) The expenses of housing nonresident students who attend the charter school, including
room, board, and other reasonable housing expenses, may not be paid for with state money
but may be paid for with funds contributed by sources other than the state.

Sec. 14.03.263. Charter school grant program. [Repealed, Sec. 1 ch 100 SLA 2003].
Repealed or Renumbered

Sec. 14.03.264. Charter school grant program.

(a) A charter school that is established on or after the effective date of this section may receive
a one-time grant from the department equal to the amount of $500 for each student enrolled
in the school on October 1 of the first year in which the school applies for the grant. The charter
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school shall use a grant received under this section to provide educational services. In this
subsection, "educational services" includes curriculum development, program development,
and special education services.

(b) The department shall establish by regulation procedures for the application
for and expenditure of grant funds under (a) of this section.

(c) If the amount appropriated in a fiscal year for the charter school grant program is
insufficient to meet the amounts authorized under {a) of this section, the department shall
reduce pro rata the per pupil grant amount by the necessary percentage as determined by the
department. If a charter school grant is reduced under this subsection, the charter school may
apply to the department in a subsequent fiscal year for the balance of the grant amount.

Sec. 14.03.265. Admission.
(a) The program of a charter school may be designed to serve
(1) students within an age group or grade level;
(2) students who will benefit from a particular teaching method or curriculum; or
(3) nonresident students, including providing domiciliary services for students who need
those services, if approved by the board.

(b) A charter school shall enroll all eligible students who submit a timely application, unless
the number of those applications exceeds the capacity of the program, class, grade level, or
building. In the event of an excess of those applications, the charter school and the local school
board shall attempt to accommodate all of those applicants by considering providing additional
classroom space and assigning additional teachers from the district to the charter school. If it is
not possible to accommodate all eligible students who submit a timely application, students
shall be accepted by random drawing. A school board may not require a student to attend a
charter school.

(c) In addition to other requirements of law, a charter school shall be nonsectarian.

Sec. 14.03.270. Teacher or employee transfers, evaluations, and negotiated agreements.
(a) A teacher or employee may not be assigned to a charter school unless the teacher or
employee consents to the assignment.

(b) All provisions of an existing negotiated agreement or collective bargaining agreement
applicable to a teacher or employee of a district apply to that teacher or employee if employed
at a charter school in that district, unless the district and the bargaining unit representing the
teacher or employee agree to an exemption.

(c) A teacher in a charter school shall be evaluated in an equivalent manner as all other
teachers in the district, except that if there is no administrator assigned to the charter school,
the local school board, with the agreement of the charter school, shall designate a school
district administrator in that district to evaluate a teacher in a charter school.

Sec. 14.03.275. Contracts; duration.
A contract for a charter school may be for a term of no more than 10 years.

Sec. 14.03.280. Regulations.

The State Board of Education and Early Development may adopt regulations under AS 44.62
(Administrative Procedure Act) necessary to implement AS 14.03.250 - 14.03.290.
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Sec. 14.03.290. Definitions. In AS 14.03.250 - 14.03.290,

(1) "academic policy committee" means the group designated to supervise the academic
operation of a charter school and to ensure the fulfillment of the mission of a charter school;

(2) "charter school" means a school established under AS 14.03.250 - 14.03.290 that
operates within a public school district;

(3) "local school board" means a borough or city school board or a school board of a
regional educational attendance area;

(4) "parent” means a biological, adoptive, or foster parent, or an adult who acts as
guardian of a child and makes decisions related to the child's safety, education, and welfare;

(5) "teacher" means a person who serves a school district in a teaching, counseling, or
administrative capacity and is required to be certificated in order to hold the position.

Sec. 14.07.165 Duties.
The [State Board of Education and Early Development] shall adopt
(4) regulations requiring approval by the board before a charter school, state boarding
school, or a public school may provide domiciliary services.

Sec. AS 14.09.010 is amended by adding new subsections to read:

(e) A school district that provides transportation services under this section shall provide
transportation services to students attending a charter school operated by the district under a
policy adopted by the district. The policy must:

(1) be developed with input solicited from individuals involved with the charter school,
including staff, students, and parents;

(2) at a minimum, provide transportation services for students enrolled in the charter
school on a space available basis along the regular routes that the students attending schools in
an attendance area in the district are transported; and

(3) be approved by the department.

(f) If a school district fails to adopt a policy under (e) of this section, the school district shall
allocate the amount received for each student under (a) of this section to each charter school
operated by the district based on the number of students enrolled in the charter school.

(g) Nothing in (e) of this section requires a school district to establish dedicated
transportation routes for the exclusive use of students enrolled in a charter school or
authorizes a charter school to opt out of a policy adopted by a school district for the purpose of
acquiring transportation funding.

Sec. AS 14.17.450(d) is amended to read:

(d) If a charter school has a student count of at least 75 but less than 150 for the current
year and is in the first three years of operation or had a student count of at least 75 in the
previous year of operation,

(1) the adjusted student count for the school shall be calculated by multiplying the
student count by the student rate for a school that has a student count of 150; and

(2) not later than February 15, the charter school shall submit for approval of the
governing board of the district a plan for the following school year that includes a statement
about whether the school will continue to operate if the student count remains the same that
year and, if so, a projection of the funding anticipated from the state and other sources, a
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proposed budget, and a description of anticipated changes to the school staff, program, and
curriculum; if the school intends to close if the student count remains the same the following
year, the plan must describe transfer plans for students, staff, facilities, and materials.

Alaska State Charter Schools Regulations

4 AAC 27 is amended by adding a new section to read:

4 AAC 27.057. Charter school transportation policy.

(a) Alocal school board shall adopt a charter school transportation policy that describes
the transportation services that will be provided by the district to students attending a charter
school operated by the district if

(1) a district provides transportation services under AS 14.09.010; and
(2) the district operates a charter school or an application for the establishment
of a charter school in the district is pending with the district under AS 14.03.250.

(b) A district must submit to the department an application for approval of its charter

school transportation policy on a form provided by the department

(1) not later than April 15, 2015, if a charter school is in operation in the district
onlJuly 1, 2014; or

(2) not later than 30 days after approval of a charter school by a local school
board, if a charter school is approved by a local school board after July 1, 2014, and a charter
school transportation policy approved by the department is not in effect in the district.

(c) The application to the department must include:

(1) evidence that the charter school transportation policy was developed in
compliance with AS 14.09.010(e)(1); and

(2) the charter school transportation policy adopted by the local school board
that provides transportation service for charter school students in compliance with
AS 14.09.010(e)(2); and

(3) other documents or information the department needs to evaluate a charter
school transportation policy adopted by a local school board.

(d) Not later than 60 days after receipt by the department of an application for approval
of a charter school transportation policy, the department will grant approval for a charter
school transportation policy if the charter school transportation meets the requirements of AS
14.09.010 and this section.

(e) If a district seeks to amend an approved charter school transportation policy, it must
submit an application for approval of an amendment of the charter school transportation policy
on a form provided by the department not later than April 15 of the fiscal year prior to the fiscal
year when the proposed amendment will take effect. An application for approval of an
amendment of a charter school transportation policy must meet the requirements of (c) of this
section.

(f) Not later than 60 days after receipt by the department of an application for approval
of an amendment of a charter school transportation policy, the department will grant approval
for the amendment of a charter school transportation policy if the amendment meets the
requirements of AS 14.09.010 and this section. (Eff. 4/8/2015, Register 214)

Authority:  AS 14.07.020 AS 14.07.060 AS 14.09.010

4 AAC 33.110 is repealed and readopted to read:
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4 AAC 33.110. Charter school application and review procedure.

(a) The application procedure required by AS 14.03.250(a) for the establishment of an
initial or renewed charter for a charter school must be in writing and must be available upon
request at the school district's central office. The local school board must require an applicant
to submit sufficient information so that the local school board may conduct a thorough review
of the proposed charter school. An application must conform to the content areas and
formatting standards set out at the department's Charter School webpage at:
education.alaska.gov/Alaskan_Schools/Charter.

An application, upon final approval by the State Board of Education and Early Development, will
operate as the charter for the school. In addition to the requirements of AS 14.03.250(a), an
application must include, at a minimum,

(1) alist of the members of the academic policy committee and their
qualifications;

(3) the length of the term of the contract required under AS 14.03.255(c);

(4) the charter school's bylaws;

(5) a description of the education program to be offered at the charter school
and mechanisms for student assessment to be utilized in addition to those required by state
faw;

(6) a written instructional program that addresses state content standards
under 4 AAC 04 and that aligns with the content on the statewide student assessment system
under 4 AAC 06.710 — 4 AAC 06.790;

(7) written objectives for program achievement;

(8) a description of and schedule for staff development activities;

(9) a school schedule and calendar;

(10) plans for serving special education, vocational education, gifted, and
bilingual students;

(11) written admissions policies and procedures;

(12) if the charter school is the only school in the community, an alternative
option for students not wishing to attend the charter school;

(13) a written administrative policy manual;

(14) a written budget summary and financial plan, including

(A) a statement of the charter school's funding ailocation from the local
school board and costs assignable to the charter school program budget; and

(B) the method by which the charter school will account for receipts and
expenditures;

(15) a written plan for the charter school's facility;

(16) a written plan that addresses the teacher-to-student ratio, including
projected enrollment figures;

(17) a written student recruitment process, including a lottery or random
drawing mechanism for enroliment if applicants exceed the school's capacity;

(18) a requested or existing exemption for the charter school from a written
collective bargaining contract;

(19) a plan for pupil transportation and the district charter school transportation
policy, if proposed or adopted;
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(20) the written termination clause that must appear in the contract between
the charter school and the local school board;

(21) proof of compliance with applicable law; and

(22) other documents or information the district needs to evaluate the
proposed charter school.

(b) Not later than 30 days after a local school board's decision to approve an initial
application or a renewal application for a charter school, the local school board must forward
the application to the State Board of Education and Early Development for review and approval
under AS 14.03.250(c) by mailing to the department:

(1) the complete application filed with the local school board, including all
supporting documents required by (a) of this section;

{2) the written decision of the local school board;

(3) all other materials considered by the local school board in support or in
opposition to the application; and

(4) the minutes of the local school board meeting at which the charter school
was approved.

(c) Aninitial application for a charter school approved by a local school board may not
be submitted to the department under subsection (b) more than 12 months before the planned
start-up date for the new school. A renewal application for a charter school approved by a local
school board may not be submitted to the department under (b) of this section more than 12
months before the expiration of the existing contract.

(d) Aninitial application and a renewal application approved by a local school board and
submitted to the department under (b) of this section must be received by the department at
least 90 days before the next regularly scheduled meeting of the State Board of Education and
Early Development.

(e) The State Board of Education and Early Development will review an initial
application or a renewal application approved by the local school board and submitted to the
department under (b) of this section. The State Board of Education and Early Development will
consider an initial application or a renewal application in the order in which it is received.

(f) Not later than 60 days after a local school board issues a decision to deny an initial
application or a renewal application for a charter school, an applicant may file a notice of
appeal to the commissioner under AS 14.03.250(d). In the notice of appeal, the applicant must
specify the grounds for its appeal, stating which, if any, finding of fact or conclusion of law in
the local school board's decision is alleged to be in error. If the applicant alleges that a finding
of fact is in error, the applicant shall specify in the notice of appeal the evidence in the record
before the local school board that supports a contrary finding of fact. With the notice of appeal,
the applicant must file with the commissioner

(1) the complete application submitted to the local school board, including all
supporting documents required by (a) of this section;

(2) the written decision of the local school board;

(3) any other materials considered by the local school board in support or in
opposition to the application;

(4) the minutes of the local school board meeting at which the charter school
was approved or denied, or if the minutes are not yet available, the date on which the minutes
will be available for review by the department; and
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(5) within ten working days of receipt of the commissioner's written request for
a hearing transcript, a transcript of any recorded testimony presented to the local school board
regarding the charter school application.

(g) The commissioner will review an appeal of a local school board decision denying an
initial or renewal application for a charter school under AS 14.03.250(d).

(h) If the commissioner upholds the denial of an application, the applicant may file an
appeal of the commissioner's decision to the State Board of Education and Early Development
within 30 days of the issuance of the commissioner's decision. The commissioner will forward
the appeal to the State Board of Education and Early Development immediately for
consideration at its next meeting. The State Board of Education and Early Development wiill
issue a decision within 90 days after the filing of an appeal of a commissioner's decision
upholding a denial of an application.

(i) If the commissioner approves an initial or renewal application by overturning a
denial by the local school board, the commissioner will forward the application and record to
the State Board of Education and Early Development not later than thirty days after the
commissioner issues a written decision of approval. The State Board of Education and Early
Development will consider the application at its next meeting.

(j) The State Board of Education and Early Development will not approve an application
that contains insufficient information to determine compliance with applicable law.

(k) A decision of the State Board of Education and Early Development granting or
denying approval for a charter school application is a final agency action for purposes of an
appeal to the superior court. (Eff. 4/27/96, Register 138; am 3/31/2002, Register 161; am
7/26/2002, Register 163; am 8/6/2004, Register 171; am 4/18/2015, Register 214)

Authority:  AS 14.03.250 AS 14.03.280 AS 14.07.060
AS 14.03.253 AS 14.07.020

4 AAC 33 is amended by adding a new section to read:

4 AAC 33.113. Amendment of charter.
A charter school may apply to a local school board for an amendment to its charter during the
term of its contract with the local school board. If a local school board approves an amendment
to the charter, an amended contract must be executed to conform to the amended charter. The
local school board must forward an amended charter and amended contract to the
department. A charter school may make district-approved changes to its program that do not
require an amendment to its charter without review by the State Board of Education and Early
Development, except that a change of program that involves the addition of an elementary or
secondary program must be approved by the local school board and the State Board of
Education and Early Development. (Eff. 4/18/2015, Register 214)
Authority: AS 14.03.250 AS 14.07.020 AS 14.07.060 AS 14.03.280

4 AAC 33 is amended by adding a new section to read:

4 AAC 33.115. Operation of charter schools.
(a) The department may audit the charter school's program during the term of the contract
under AS 14.03.255(c) and may take any action necessary to ensure compliance with federal
and state law, including the withholding of money under AS 14.07.070. Notwithstanding any
provision of a charter or contract, a charter school must comply with state and federal law. A
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change in state or federal law taking effect during the term of an existing contract or charter
will override an inconsistent provision of a contract or charter. (Eff. 4/18/2015, Register 214)
Authority:  AS 14.03.250 AS 14.03.280 AS 14.07.060

AS 14.03.255 AS 14.07.020

4 AAC 33 is amended by adding a new section to read:

4 AAC 33.117. Charter school grant program.

{a) A charter school that is established on or after July 1, 2014, may apply to the
department for one-time grant funding under AS 14.03.264. An applicant charter school must

(1) apply on a form prescribed by the department;

(2) provide evidence in its application that demonstrates that grant funding will
be used to provide educational services as defined under AS 14.03.264(a); and

(3) file its application with the department not later than September 15 to
receive funding based on student enrollment on October 1 of the same fiscal year.

(b) A charter school that received reduced grant funding in a prior fiscal year as
permitted under AS 14.03.264(c) may apply for the balance of the grant amount using the
procedures described in (a) of this section.

(c) The department will notify a newly approved charter school of its eligibility for grant
funding under AS 14.03.264 promptly after approval of the charter by the state Board of
Education and Early Development. (Eff. 4/18/2015, Register 214)

Authority:  AS 14.03.264 AS 14.07.020 AS 14.07.060

4 AAC 33 is amended by adding a new section to read:
4 AAC 33.119. Definitions. In 4 AAC 33.110 -4 AAC 33.119,
(1) "charter school" has the meaning given in AS 14.03.290;
(2) "commissioner" means the commissioner of education and early
development;
(3) "department" means the Department of Education and Early Development;
(4) "local school board" has the meaning given in AS 14.03.290.
(Eff. 4/27/96, Register 138; am 3/31/2002, Register 161; am 7/26/2002, Register 163; am
8/6/2004, Register 171; am 4/18/2015, Register 214)
Authority: AS 14.03.250 AS 14.07.020 AS 14.07.060
AS 14.03.280
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Appendix M: KPBSD and TCS Calendars
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TULEN CHARTER SCHOOL

19

nntec

Augu St 2 O 2 4 PROPOSED CALENDAR
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT/SUN
1 2 3/4
5 6 7 8 9 1 10/11
12 13 14 15 16 ' 17/18
Inservice/Work Inservice/Work Inservice/Work
Day for Staff Day for Staff Day for Staff

23

22

24/25

| Inservice/Work | Inservice/Work
Day for Staff Day for Staff

School Opens

31
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SEPTEMBER 2024

Tuten Charter School
Proposed Calendar

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT/SUN
| 1
|
2 '3 4 5 6 7/8
Legal Holiday Subsistence Subsistence Subsistence Subsistence
Week Week Week Week
Inservice/Work = Inservice/Work = Inservice/Work @ Inservice/Work

16

23

10

25

13

Early Release

20 21/22
27 28/29

Legal Holiday

Native American

Day
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Tuten Charter School

OCTOBER 2024 Proposed Calendar

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT/SUN
1 2 1 3 4 5/6
|
| |
7 8 9 10 11 ' 12/13
I Normal School
[ Day
14 15 16 17 18 1 19/20

Early Release

21 22 23 24 25 |
Normal School PT Conference/ |
Day Inservice [

26/27
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Tulen Charter School

N OVE M B E R 2 0 2 4 | Proposed Calendar

MONDAY TUESDAY. WEDNESDAY THURSDAY FRIDAY SAT/SUN
| 1 2/3
\ |
4 5 6 7 8 9/10

11 12 13 14 15 16/17
Early Release
| |
[
|
18 19 20 21 22 23/24 |

25 26 27 28 29 30

| Holiday Holiday
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DECEMBER 2024

MONDAY

TUESDAY

WEDNESDAY

Tuten Charter School
Proposed Calendar

THURSDAY FRIDAY

SAT/SUN

Vacation Day

30

Vacation Day

24

Vacation Day

31

Vacation Day

Holiday

|26

Vacation Day

1

13

Early Release

Vacation Day

28/29

127



Tulen Charter School

] ANUARY 2025 Proposed Calendar

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT/SUN
1 2 3 4/5
Holiday Vacation Day Vacation Day
6 7 8 9 10 11/12
Inservice/Work

13 1415 16 17 18/19

‘ Early Release

27 28 29 30 31
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FEBRUARY 2025

MONDAY TUESDAY

WEDNESDAY

Tuten Charter School
Proposed Calendar

THURSDAY

FRIDAY SAT/SUN

24

18

Vacation Day

12

19

i

13

Normal School
Day

20

7

Early Release

14

PT Conference/
Inservice

15/16

21 22/23
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MARCH 2025

Tulen Charter School

Proposed Calendar

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT/SUN

1/2
|
|
|

3 4 5 6 7 8/9

Early Release ‘ Normal School
[ | Day

| |

10

Vacation Day

11

Vacation Day Vacation Day

Vacation Day

14

Vacation Day
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Tulen Charter School

AP RI | O ) 5 Proposed Calendar

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT/SUN
1 | 2 3 4 5/6
|
7 8 9 10 11 12/13
| Early Release

14 15 16 17 18 19/20

Normal School
Day
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Tuten Charter School

MAY 2025 Proposed Calendar

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT/SUN
‘ 1 2 ' 3/4
| |
| |
5 6 K 8 9 10/11

19 20 21 22 23 24/25
| Last Day of | Inservice/Work
School Day

26 27 28 29 30 31

Holiday
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Appendix N: Teach Smart Reports

Examples of individual student reports:

¥ Reports

Teacher Assessment Status

1he Yeacher Assessment Status Report report
o youh tered

ized checipoint evels by areaand by ..

&

Interrater Reliabifity

Use this repert to monitar yous stafl's interiater
retability cenification progress. WOTE: This
report includes tegacy IRR data orly Acof.

Assessment Status

59 B

The Assessment Status report eriables you to
see whether you have entered hnalized
checkpolnt tevels by area and by. ..

Saapshot

Teachersuse the Snapshot report to inform
plarning and take a quick pulse check of where

Documentation Stetus

‘The Dacumentation Status repart shows bow
many times an abjective or dimensica has baen

& FEEDBACK FOR REPORTS

REGRDER %o =

Teacher Documentatian Status

The Yeacher Documentation Status Report
shiows how many times an objective ar
has been associated with a piece

o0 for. ..

with a pece of

Snapshot (Birth Through Third Grade}

This Snapehiot teport, generated ooty from
checkpoint data associated with the objectives
for devel and learsing for birth throv..

their class is at any given time.

Snapshot 8y Dimensian

x

-_—
This Snapshot repart is penerated from:
checkpeint data associated with the objectives
for development and Jeaming for either birth...

Examples of class reports:

Comparative

This Comparative report, genesated fram
checkpoint data associated v 't the objectives
fo1 cevelopment ang learning for birth throu. ..

Development and Learning

The Developirent ané Learning repor: shaws
what sach child is currently able to do in
refation to the selectzd objectives and...

Goals

Class Profile

The Class Proiife compares information about
children’s skills, knowtedge, and behaviors

widely held expectations foc their ageor..

Family Conference Form

the Family Confarence Form allows users to
create and share a customized summary of an
individusal child's strangths and opportunit

Growth (Birth Through Third Grade)

tndividual Child

|
i

The individuai Child report enanles you 1o see
howy individuat children are performing during

cne or mare checkpoint peicds. Ths report ...

Family Connections

The Family Connecticns Rezor shares waich
children have lamily connections, how many

invites to connect have been sent. and how...

Data Export

Report Card

The Report Card {eature allows teachers o
share the latast information segarding a child’s
shills, knowledge, and abitities with famities, ..

Alignment

P
ol s Cantiabey

s,
et 1 om0 ik s .

The Alignment report compares your
assessment of childien’s skills. knowledge, and
abilities to statz or national standard:

OSEP Status
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Examples of legacy reports (following a student from birth through the end of their time in

our program)

OSEP Federally Mandated Year-End

“Fhis report can be used for child fevel and
program level reporfing for children ages birth
to 3 served in Early Intervention Programs or...

Legacy Reports

Goals {Birth through Kindergarten)

This Goats yeport, generated only from
checkpoint data associated with: the objectives
for development and tearning for birth throu...

Monthly Family Engagement

The Monthly Family Engagement Report allows
administrators and teachers to generate a .<sv
file that contains details on how family. ..

Growth (Birth through Kindergarten}

The Growth report, generatad only from
checkpoint data associated with the objectives
for development and learning for birth throu...

Snapshot {Birth Through Kindergarten)

‘This Snapshot report, generated onty trom
checkpoint data associated with the objectives
for deveicpment and teaming for birth throu...

Individual student profile and data tracking report:

<+ Add Documentation

T3 AONUENTATION

SOCIAL £LGTENAL 1 - . )
Checkpoint Periods: Fall 2024/2025
PHisICAL b Generated On: October 17, 2024
Iy LANGUAGE i v
GRC2TLES, LLREORCIKR ™0 R .
e — Fr Social-Emotionat
10.37:2034
urERaty B v
NOTE Objectives § o t
MATHERATICS B v Dimensians ClussiGrnde o)
SCIENCE AND TECHNOLOGY un v Mgy Coaond
SOCIAL STUDIES nu v Licfotimtsand | Broschenld
IcTakescareofown  Preschool3
THE RTS n% v needs approgriataly  classigrade
23 Forms relatiorstips  Preschost3
with acults classigrade
26 Respordsto Preschootd
emotional cues class graca
2cImeracts with peers m
. Preschoat 3
2 Makes friends :
B [ ¥ = Nl
3aBsiencenesdsand  Preschool3
rights of self anc others  class grade
FAMILY OBSERVATION S D
problems clzss/grade

UBJECTIVES & DMCRSIONS

Birth Date; #farch 15, 2020

individuat Child Report: NN

1z 3 4 s

Fali
2024/3025°

Fail
2024/2025*

Falt
2024/2025°

The shaded area represents the widely hield expectations range for the listed age or grade for the specific dimension.

8 10 11 12

Fatl
202472025
Fall
2024/2015"
Fali

2024/2015"

Fall
102472025

Fall
202472025
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Appendix O: KPBSD Response to Intervention

Flowchart Demonstrating Referral by Teacher

and Referral through Universal Screening

&
S - 4
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Appendix P: Raven Writes Sample Unit

. Narrative Writing: Kindergarten
Before You Begin By s

Party Berries et in

Cultural Values

The focused Core Cultral value in this enit is Haa Aani Honoring

and Utikiring Ouz Land. While they ute not always explicily stated o
taught, the Thngt, Haida, and Taimshian mltural valises are zmbedided
throuyhout the cucrioutum, as they ane aeflected in mentae exty, lrson

Blueberry Harvest
Staddents will purtssipate in 2 blseberry harvesting shared

during past or. It s important this students ondy harvest what is needed.
Apprasizately twm one-gallon storgge bags will be needed fos his

unit. Several photagraphs shoukd be takes during the shared expesicace.
Protogyaphs will be used in the followng lemons:

+ Lesson 1tk Scquencing the Stared Exp
¢ Lesson 12: 1 Cas Dewenbe Bluskermes
»  Lesson 25: Final Performance Task

Notr: Conruler sy 1-2 cunmed juerx of bereies for potcnsial levioms er wnits
durimg the wrnter fa.

Cultural Specialists & Elders

Recyest that an. Elder or cultural specialist jons the dassroom durisg the

following bessoas:

¢ Lemwn X Lats Go' A Harvest Srory ~ Tavite 2 audtural specialint into
thr clasonm to brach the song, *Wooch.een At Shi”

+  Leson & Detuls of Beroies - [nvate a culparal speciaist inr the
dassraom b0 tesch the song, “Bery Picking Song.™

+  Lasson 7: 1 Can Harvest Bremes with Respect — btz an Elder oo
cultural specaalist o come inko the ck to feach abont nepectful

basvesting practices.

Party Barrex + Before You Bagin
Sexama Hetape Mwtias 2023 « Raven Wrxes kundergarten

+  Losson & Hiowest Tame - Invite am Ebder or ulturad specialat to join
the ks na their berrr picking keld tin

+ Lo 25: Celebrawe Bernes wath Famibes - Invite the Eldes oc
mlhrﬂq!ddiﬂlmghhnﬂuh'pinhwﬁh\gd&nﬁm
Gith 2 jar of berries tn the Eler o1 ahiurad speciabe to show
Fppreciaton.

Volunteer Details
Reapees adult wlunteers for the foliowing lesuns:

¢+ Lewon 7: 1 Can Harvest Beroes wizh Respeat
*+ Lesson % Processing Beres with Care
3 Lecwn 13: Let's Make Blacherny Pancakex

Teacher Preparation
+  Review Seage 3 for seacher porp withim each leson,
v Lesson & Schalule bin for the blucherry Rarvesteng shared experience.
+ Lewon 5. Purciase o request a donation of 2 varizty of fresh besries.
¢+ Prmicop the pre and post sssenmenhs.
s Pre-ssseument should be gomen befiore Lasson 1
+ Post-assessment shoald be given atter Lo 25
#  Cherk o Kindergarten Pacty Beme Kit
¢ Dende how studest wnting will be orpnieed Holder, wall divplay,

et Juis impuetant to colles stodent weiting samples throughout
this unit to be Jisplaved and shared at e writmg cedebration.

¢ Review the fallowing resources:
+ Sewy Horkbep by Stman Hares MacKay
+  Cudtorally Respansve Story Woskebop Resousee Book
+  VWriting strategy cards
& Thoygit waed bt
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Setting Up Classroom Space to
Support Young Writers

Young writers shouhd be i  in an emi rich in print
resourees that suppets child develiog hrough a moltisadal

tolizxrn thmt:g'h play. Teachens sh'mu ﬁai:u.i: m:amngﬁtl play
opportunities and hands-un discovery to poeurish a teured approach
to learning that allaws stsdents to wse all five senwes. Litexacy-rich

X sheald hawe i ing matrrisly for self-mativated
investiyarions and choice writing. Student chotcr inaeaves motivanon,
Listed below are examples of how to suppoct roung writers theough play
in the classronm during the unit.

jential he Tty devel i} iate for stud

Writing Center:

+  The wribng center should inclodr a variety of writing tools and
pape. There should be took to support beginning wnbing, suck as:
vacabulary wanls, alphabet/phonic charts, Bsts, picture dictiocanies,
anud sentence stemx, Additional itemns can include stencils. magnetic
Terbers, dry erase boands, chalk boands, stickers, stamps. and envelopes.
First graders will enjoy having pre~made books and book making
materials svaihdile.

Library Center:

¢ The clmamom library should highlight both Betion and nonhiction
hooks about the wnit topic. Ensure there are bodks from a wuriety of
perspectives and Indug h lmlud:pupp:n,ﬁguﬁnu,:
vasiety of dolls and stutfed animals. Proaiding stocy mats and Felt
boards will suppart students as they engage in storytelling.

Dramatx Play Cemer:

¢ Sradesrs will eaan i real workd expesiences ot raitiog a forest in

the drarnasic plov aren Jems iy include: rancasts, boots, pretend

trees, premomc fovest anmmals. e The katvhen s inclade bakong,

+  The art cember should be . s and momy, and cookimy, toch alooy with forest stenss, Otbes eateriabs
b prepared with many urt supplies and sool smar snckale wrturg tooks. papes, and white bourds iwrahe/draw

recipe e sh Sas L, annd displaped Thogst vocabudery words.

Art Center:

eantr acoessible w students such ns ronstrustion paper, watercolors,
dot markers, paints. clay, plavdnugh, scissors, glue. exc. During the
unit, teachens could photographs of mvens and trees and Tage dheens Biocks Cener:

cut into the shape of trees for students 1o paing, draw and colae. . el o vatsey S s Lo, =
wem. I spplicable. thewe can be Libeled with cvevect place mames

Ermages o1 forest sumah, people, hees, d othes loose parts should be
yorwided for cratve explocatios and iduaation. A varicty of books and

Party Blerries » Before You Begin writing tooks 1m help vtudeats plin then desgas. and wake op and
Seaiasia Hepe g MY ¢ Raven Wrkes Kendergartan second thar wxs
Scierce Center:

*  Teschers seochi mchide mtcresting trme that encourage sudents to
we their sexoes 0 observy and explore. Exsmples mclude noplicas of
trees, photeygrarhs of locsd mees that am Tabekd m both Tling2 and
Enghd, aud or photographs of natural fovest habutats wath corrt
Place aames. Stador should be provided mith & vanety of toos
that ad i exphacation wach ax tranvs, magrifing glasses, srales, pe

PR, £T

Note About Mentor Texts

ATl sontoe sexts vaed throwghout thes snit have been reveewed asing the
Tndizrnoas Book Sckertson Chacklist. To mert the erizeria ta be inchuled
1 the Raves Whies units mestor tam do pot nead to bave every itan

cheched 'yex. Jascead, # 1 rammmended that the mmomnty of items on the
hexklnt metave a chieck 2 the ves bos, The text should aio be aigned 10
Tt roer vabues, ceneer Indegenoms voses, and contam o muatenal that
woald perp hareful pes about Jadup peopler Whea

a check » placed 1 the o’ bow, it is necessary i approach the text with
3 crical ems and be prepared o sapack the book o a deeper level with
sruchenss, Please wae the Indvzrnous Book Sdertron Checklist to ande

vour thunkmy when adding m other books to supplement this unic.

4 Party Bacrias « Beiore W Bagn
Loaaima Harrage Iutute 013 « Raver Vst Rindergarien
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Setting up the Story
Workshop Environment

108

Srory TP

s way for

dents tu explare thes ideas and

wake up thes story thwough experienta! lesrmng, They will use their
sersa to wuch. hea, and see ther story rome o lde, Stadents will walk

away fecing imspired w tell moee sinsics,

Teschen will prowade 2 story mat fix exch student. Centered on each table
will be 3 vaniery of loose parts, figunnes. and natural matenals. Teachens
should provide an area where loose party are adways uccessible to young

WYY,

Teachers will prowade 2 mini-desson atrducing the instractional content
Students will be tated on 2 quoet walk sround table groups to look
for sspreatsonal matensls that wake vp s story. Tome wall be gaven for

shudents so manipalate matersals and build a story.

Once mrratoves are vswally displayed on the mat, student will arally
share theus story with peen sod adubx Studenn will record thear stooes
by drawicsy, Babeling, writing andor dictsting. Sradents will clean up theis
table and gather back 1 2 whok: group. Several studenns will be asked o
shase their nartatives. The teacher can wse this time tn fughtiche ovpostaos
ounoepts demonarated in student wating. Fellow students will be goan
the opporhunity b share what they notioed. endaved, and appreciated.

Porty Semies < Lits T Bepn
Seanons e s 2020 ¢ Raesn Weres Kendesgacter

Deveiped ty  The Raven Wites Team

Party Berries

Narrative Writing
Kindergarten

tnit Symopms Thes unn takes young witers on 3 tulturally resevant and place-based journey rooted
m tradivional harvesting practices. The shared berry pidng experience snsures
all stusdents can access learnmg, & provides the opportunity to develap common
background knowiedpe and oral loguage
Thet sharet experiencs Continues Theoughout the Wikt 15 STUeRS Preserve, prepare,
observe. and write aout terries. Thes textred approach to teaching writing slows
stadents 10 use 3 five senses to Inspite Stones n a developmantaly ACproprate way,
Teacters will facitzre mexangful piey opporturies and Story Workshop to wake up

student stones.

Stage 1-identify Desired Results

TRANSFER GOALS

How will students sramsfer the knowiedge ganed from
the Jenson. urnat. ox course and apph 1t outeide of the
context of the aourse!

Sendenty wall b abie o vasipradonly wir phev kearwing 8.

MEANING
Enduring Underscandings

What are the bug sdeas and sprific understandings
sdents will have?

o e & tons 3 dange?
FR—— by pemceang o N
wroock.pen, braog and workug sogether What mmsunderstandingy sre productable>
2. nasrate areal o imaginod cvent o1 looselr linked
mx}-uq}: B T i d: & s 4
and westmy
& Fartp b+ Ut Chrarvenss Jeage 1

Tarsiaa e s X1+ M Weags, Srnoegures
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Essential Questions

What provecati: gquettions will foster inguiry mto the
content and beyond?

Ocerorching exmatal questica....

1. 'What makes 2 strong eommunity?

2. How can §ahure my stavies?

3. What makes a strong story?

4. How can I be preparad to harvest?

Cultural Understandings

Sesdents woill wndorstand that...

1. theiz actions con strengthen theis tomemunite.
2. working togrther biilds 2 stsong commundy.

3. stories cin teach us about ounelres, othen, the
uraditions of our familiex, and our relationip and
wse of the envimement.

Acaderic Understandings
Studewts will wndesstand tbai...

1. marrative staries can be redd or imagined and sell
cventy in order,

2 axbdimg Betails can strengthen their story.

3. there are many ways to share 1 gacy, such xs

Stasdenrs ol ke

1. namative writing tefl 2 sty with chamcter, scitiog,
and ploe.

. stocas have 2 beginning, middie. and end.

3. phcsures with detaibs can tell x sy

5%

4. beimg prepoced for » Grld trig: mesns wearing
ppenpriane clorhiog,
Skills

Wht skilks wil stdenes acoquore 02 rewsh of this unit®

Students vwall be aNe 5. ..

1. wefl the events in 3 story i the aeder i whick they
ocrmred.

. stz an ki when tetatng, drawang, o wring.

3, shentify x e Blocberny

. stay zafe while harvesting,

b

&

STANDARDS
Alasks English Lsngwoge Arts Standards ~
ki

WLK3 Lhe 2 combination of drawing, dictating, and
writimg to naszate @ real ox enagined svent oc severa]
Toosely fmkod events, ik ahonst the events s the ooder
i which they acummal. and providc am crding fhow
ihe problesn was whved} a1 2 eaction (e 4 lerling} 1o
whiat happened,

speabing, xinging, artistically mp g, wnd
writisg, words.

Related mzecrmicprirss. ..
1. Puctures o not count 23 wisting.

ACQUISITION
Knowledze

Whas knowledge will students acquire 25 2 o of this
it}

Porty Bernas - Lt Qrerview: Sage 1
Seanshz Haroge tnseae 2033 + Raven Wrkes, Kedognes

WS With grudancee and support froes adults, regond
o qrrstions amad sggestions fom peers sad add detaih
o strergthen writing a needed.

WK.6 With grasdarce and suppoct froem s, esplore
2 varsety of digital ks s peoduce and publish weitmg,
saclnding o collsborson with prer.

VK8 Wish grasdance and suppaet from abln, rell
Reration fom esy o0 grzher & '
Fom peovided sonsces tn avswer 3 gaestion.

Alarba Englih Langsoge Acts Stunderds Spesldnyg
and Lisening: Comprebrasion and Collsharation,
Kindergarten

SL.K.? Pastwiguiz in rollah with
with peers and adale i wall and hacyrr grops.

Follaw agrerd-upon mles for discussions feg. kstcnang
so urhers 2nd taking 1w speaking abaue thr topics

and nexts smder discwssronl b Contanne 2 conversatinn
through mudtels exchange.

SLK.2 Consirm undestanding of 3 tzzt read slowd ar

sbrmstion presented arally o thowsgh arher media by

aiking and amewering questoons sbou key detah and
B e )

SLUK.3 Aok s answer questions to seck help, get
& st chanfy something that bs not und

P o0 of Knowledpe. Kimd:
N £

SL.K.# Descrbe famifiar people, places, dhings, and
events, and with peompeing aed suppost, provide
addinond reabad details,

SLUCE Add dexwanys of enher vinl displns o0
descrigwbons 2 dosired ho provade adfitemal devails.
SL.K.6 Speak audibly siud experss tonsghes, Seeliogs.,
a0 e drarly n aropke seatence when
Ippropriate tp task ol sitaation,

Alvka Eoglivh Lusguoge Arts Stendands -Langwege:
Comvertians of Standard English, Kindergarten

LK.1 D d of the of
stadand Esglih gramous and wags when wrisng oe
spesking, x Print owsry wpper- el bowercase ethers.,

1. Use Frguemtly ocevrring mouns sod veds. . Fonm
segeadar phurad nouns arally by adding /e oe few/ fe.g..
dog, dog, wish, wishes?. & Understansd and use gucstion
e Gisrermogatives) (e.g.. who, wha, where, when, why,
how. c. Use the snost Souent i ¥

LK.2D d of the

of standard Eoglish capitalization, punctuation, and
sprelling when writing. a. Capitalixe the Gt word 2
atence, the first letter of the student’s mme, and the
pronoun Lb. R and name end i

. Write 2 letter o lesters for most emsonant and
shont- vowel sounds (phonemes). d Spel! simphe words
Plaonetically, d o knowledge of sound-k
rebarionships

Vocahulary Acspisition 20d Use, Kind

¥ flegy 25
LK.5 With puidance and support Gom adults, explore
word relarisnhipa and nuamees in wond messdngs. a.
Sort comman objeets into catrgocies {¢.g., shapes, foods)
0 gain a senie of the coneepts the categories repersent.
b Dy d ding of frerpently occuering,
werbs and abiectives by relating them to their oppositcs
{antonym). c. Klentify real-bic connections betwemn
wonls and theis we teg.. mote places at schoal thas are
colorful). . Distisguish shades of pweanicg amoog verbe
descrilung the same generdd action (ex., walk, march,
strut, prance} by acting out the meninge

K6 Use words and phrases acquired through
conversations, reading nd being readd to, 20d seponding
1o textr.

Alzaku Seandurds for Culturally Responeive
Carricalum

A. Culturally-knewlalgrble students sccwell
grounded in the culturd heritage and aditions of
thelr ommnaity.

B. Cudnraliy-knowlergeable stucdonts ans able 1o boitd
on the knowledze and skilts of the Jocal cubnsl

ity us & Foundeson fromwhich to adueve
prxvonal and soademic success throughout Jik,

€. Culnurally-knowledgrable studenss an: able to
actively participut in various culiural envirsents.

E. Calturally-koowlesigeale students d .

of the relationsdips and

L) B i1 akf o
fe.g., ra. froms, :. out, o, of, for, of, br, with). L Produce
and expand complete sxbences m dared bingege
actavities.

processes of interaction of al) dements in the world
aruund them.

Party Berrine » Unik Overwes Suge 1
Sediies Hesttage Ingiucte 3003 « Raven Writes, Kndergarmn
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Stage 2-Evidence and Assessment

GRASFS Elements of the Performance Task

GOAL Publish 2 chitdren's book zhout the forest

ROLE {Children’s book author

AUDIENCE School Community

SITUATION You are 2 childres’s book suthor growing up in Sontheast Alasks You
notice that there are not many stosies shared shaut your community.
Your job is to write a real or imagined story about an experience with z
forest.

PRODUCT/ Class book will be gitted to the school library.

PERFORMANCE

STANDARDS & See rubric in the Assessments section.

CRITERIA FOR

SUCCESS

Party Bervies  Lnit Onservew: Sape 3
Setacks Harcage Inactte 2023 + Ravsn Writes. Kandargarscn

Stage 3~Learning Plan

Lesson Trde

Brief Description of Lesson Activines

Teacher Preparation

Kanst'z B¢
Woodh een Yo

1. Resd aloud, Berry Seap by Michacks
Goade (15 oin.}
2. Swey Wixkshop (30 min.)

Bebore lezson 3o

*  Copy pre-amessanen:
I8 pes sradens).

+  Administer the
pre-assesment and
evalume pxing the
1ot Grade Narratave
Whiting Rubsic.

Gather

* Sty mak

¢ Cut paper preces

*  Student portiabos
+  Capy lhome journal

and shared expesinue

permivaon form for eack

student

*  Schedake bus for the
shared axpericnce

+ Check nat Party Bermes
supsplies kit

LasCa’A
FHarvest Story

1. Somy:~Waachuka A2 HC (2 run)

2. Reaed sloud, Lat's G A Haroes: Stwey by
Hanash Lindof {15 rin }

3 Story Woskahop {30 min.}

47
.

Gather:
*  Stocy mats
+  Cot paper picces
+  Snudent postfolios
Co:
*  Song:"Wooch e
As Sh{”

Party Becrees - Uit Orerview. Stage 3

Saalachz Herttage invtate 307) + Raven ‘Wibks Krdlergarus
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4 | Lesson Title Wmdmm: Time | Teacher Preparation
3 | Berry Semp 1. Song Miach ccn A4 ShiT€2 mie} -1 Gurher:
2. Picvwe walk of Berry Song by Micharly | b v Swrymat
Guade {15 min} o )
N ) - umpﬁiﬂ
1. Stoey Woekshap (45 min )
* Pre-gleet imapes for
pictare wafk deme
*  Review Intexactive
MoudeBiog strangy cand
4 ||! Detaits oF 1. Song ‘Beny Pubiog Seqcidming |1
[Rorsics 2. Read akmdd, Picking Bermcr by Hanmah | hoss
Lindof it man)
3. Chanctarisnes of berses {10 sem §
4. Stors Workshop {4} mind
5 | My Favoite 1. Read aloud, fumberry by Broce Degen 35 Gather:
Berry {15 min } min « Ficking Berries
2. Berry tasting 115 min) rsapes
3. Fawesit: Bertizy graph {5 son ) * Vasitty of hames
* Writc Thingit/Enghuh
seupids om board
* Review Thimgt woed kst
Party Sarries + Unt Dversrw. Stage 3
Sealatsa Herage srcthae 223 « Rawes Weries Kndergos ten -
# | Lesser Tade | Brief Description of Lesson Activitias | Time | Teacher Preparation
b | We Am 3 Song “heck s As Bt or THuzg -30 Gather
Propared Eihons Bt ™2 mont min, - Chart paper
2. Rervad Puking Berrus by Hannah « Dm
LndeF (38 i} .
© Writing taals
3  Shacd writng (15 wia)
*  Revicw Inseractive
riting Swategy Card
and Shared Expersence
Fondamentals

Cue

* "Wooch rea At $hi®
= ey Dk
S

* Prepare 2 shared
experience seminder
xerd oot t families,

* Gather sdidstional
enrdar gear foe students
a5 nreded.

7 [ 1CamHave: | 1 Soog e Kasscs Dhen ek 48 Cathers
Berrics with Grabase el doaages 12 win} min. « Berry Sosg by
Repecr 2. Serry Song by Micharls Goade {posters Machacla Goale
poctre walk} (15 min.) {pamters}
3. Inserschive writing {clus letter) {30 + Big chut paper fur
=i} writig 8 keteer

* Review the Rerey Soog
PO o

»  Ivite an Eider or
cultural speciabet inso
the daswvom

Cue:

. HmK (3
b Sesmrs aued
Emages
12 Party Bevies + Unit Overvwew Stage 3

Sealasha Herniage instxure 2023 + Raven Whikes, Kndergaen
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Lesson Tide

Brief Descriotion of 1 Pt

Teacher Preparation

=

Harvest Time

. Read ddoud Netier Vobes Levong i

Harmany by Dr. Rowita Kashin: Worl 5
o)

. Reread class lether {5 mim.)

Shared experioace (1.5 hours.}

Gather:

Bery buckens
Agpropriste outdoar
e

Farst nd

Latter to the foeest
(Lesson T3

2 wlunteer o

Roguest
tske photeyraphs,

Bumaes with
Carx

[P

. Read alowd, Marys bl #'ocoer Feau

by Hannah Lindof {10 mn.)

. Clean bemies {20 soin)
. Jar bervics (toacha) § ¥ min

1 howr

Brop:

.

Coe:

Prepare jars by
Aeaning with soup
and wates,

Place haseested
bervies i bowls tone
bowt pex rable greup?.
Gather remsnisg
besies and phice in
storzge bags to freezr.
Capy sendencs stems
templair: "1 can
sharcwith, .7
{ome per shudent).
Jarming materisds (e
Lexnon 9 for fall bar.
Rral farriog,

Plac o beil berries
“in the clavsrooen or
athome.

Revew bluchesry
tarzing vides.

Party Sarmes » Uik Ovecview. Soge 3
Seadveca Hontape bimae 2023 ¢ Raven Weses Korcergariey

# | Lesson Titie | Brief Description of Lesson Activities | Time | Teacher Preparation

Gather:

Shased experesnce
phmmagrapie

See e, foe cuttay
details

10 | Sequeacing 1
1he Shared

Song: Tk AShi (2 men) -30
2. Whalke group revell of shared experience | ™ -
(B min}

3. Puxdc picox retell (25 mant

* Chart papes and pen

+ Teling s Sty
Acrum yosr Fusgers
strategry <ard

+  Review Shared Wrinng

strategy card and Telimg

2 Story Avres Your

Fangers

Geathex:

+ Prop maserials (fram
one of the cezters}

» Chast paper

1 Teacher storytelling (5 mind
2. Student smrvelling {5 mind
3. Pastrecr setel {5 min)
4. Individual drawing andor writing {15
min) + Witing souds
+  Beginming, mddle,
end templare for
each stodens
+  Proctics the sory ahead
of tome with choven
Frops-
+  Pre-poup stwudents for
ceates work.

11 | Storytelling
Theough Play

min.

14 Party Berries + Lina Overviaw Sage 3
Zestaces Hentage bubte 233 - Raver Vrinex, Ko garian
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Lessor Title

Brief Description of Lesson Activities

Teacher Preparation

FCan Deescribe

1. Review of Thage eearcs {5 min.}
2. “Tracker olwervations] derwg {15 win.}
3. Olmervationat driwing {15 min,

35

o Picking Borress
* Drawing matcrials
bucs vetion epcie
* Remew the Thngs wosd
bt
Cat

Nise: Sece Hucherry

13

Charsctess

1. HRead soed, Biankerws for Saf by Rubert
ALClodry {14} mesin}

Sdertify and dewrbe chacaceees (5 mim.)
. Swry Wodshop (43 mind

W

# | Lesson Tile

Brief Description of Lesson Activities

Time

TFeacher Preparation

14 | Scttimg

1.
2

1ntroduce setting {5 min.}
Ficture walk Bluchernes jor Saiby Robert
McClaskey {5 min.)

Settings atoud the lasruon (15 pmin}
Story Wiakahop (45 min.}

Gacher:
» Chart papecipen
*  Photograple of
COENITY SELnES
*  Poea varesy of

photegraphs {10-153
around the clapaosm

Bt o be sty seen by

15 | Writng &
Story i Order

Read akood, Blucherry Shoc by Ans
Dixon (16 min.}

Ordering letters (5 min.}

Story Weakshop (45 mia}

i
X

1w | 1Cn Warne
Staries!

3

Song “Waocheea Ar Shy"or TBerey
PBuckizy, Soug”(2 min )

Picture walk of preveoindy read macotor
texts {13 min )

Stoey Workshop (45 min}

+ P
Cooe:

* "WVl e A S o

B S

Party Beyims ~ L Owarwewe Se3ge 3

Seaksied Heritage institate 3023 « Aavan Vieses, Karelergaraen
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17 | Showng 1. Swie Snssbdanh Aod (2 min -1 Cathex:
(e 2 Schood sour (13 wun ) bt * Thank you kettes
3. Shured letves wrinmg {35 mun.t template
4 Sterkent thank you cands 120 o) * Drawing muterush
* Plan 1-3 Jocatens in
vour school w tour
Coe
+ Cunakheoh Ad”
15 | Tagredenn. | L Wiech Moty o Domads episod 115 as Casher:
Tooks. Recpes mn ) . o ey
2 Shared writey; - blochem puncake = Wrting wols
neape (3 min} * Bhucherry pancake
soape semplare
» Blseberry pancake
mcipe
Cue:
> Mo Lmas
i M Scesm
1 Eimeh I
o Make copies of the
pamcalr revipe template
{vme fos each stdemt)
19 | Let's Make 1. Openang snr. “Woorh.cen At Shi"t2 -t Gather:
Blueberry win i buviz v Pancake hents
Pancakes 2 Made Blacberry pancakes (40 sm. + Pancakr cookmg
1. Ext Huchary pavcales 110 mn. equpaat
4 Resd sdoud, Netver Fanes- Livong in Sifuc el fet)
Harwewy br Dr. Rosta Kashan Worl * Pancake recipe
L TR veonplate
5. Share wath school staff 113 puam | * Bhucbenry pancale
recipe
v Writing wals

Party Barriet v Lot Ot v Sege

Nsiaks bewtage mtas FIIH ¢ R ProTrs Sl T

+ .Lesm_‘l’itl: Brief Description of Lesson Astivities Time | Teacher Preparation

19 | Lets Miake -1 *  Phn pancakescand
Pancakes Coe:
continued
« “Youd &¢ Shismd
P —

20| Ssries with 1. Read lowd, Borry Mugseby Teri Sloms | 1bowr | Gasfer
Bhueberry and Berty Hffmen | Smadents tnead + Plydough
Plapdorsgh dough (15 min.) ingredsenrs
2 Story Warkshap {45 min.) + Lage storge baga
fos plandangh
» Paper
+ Weiting tools
« Prepae pldough fior
soadents by knead jxoe
Temscans Foe instruceions}

21 | Blacbern 1. Bluebersy branch phocograph % | Gatter
Bxh Finger whrervacional drowiogs 18 min.} win + Photagraphs ofrea
Puinting 2. Finger painting uwitatioos (20 min.t Blueberry bisshes

*  Sradent dyawings of
Bluckeries fom keson

* Ancther option is
bush emplate

+  Blue finger paimt

Brudhes [optimal)

.

+ Marker

* Prepae plapdough for
srudents o knead isx

Jesson for instructions}

18 Party Bernies + Ao Ovardew: Sage 3
Sesinsha Hesstage nsitate 3003 + Raver Wiles Krdergaraes
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¢ | Lesson Title | Bnef Description of Lesson Activities

Time

Teacher Preparation

22 | imviations
for Wiriting
Celebeation

1. Read adoud, Vow Halt Me Upty
Maonique Gray-Sroith and Dassiclie
Danief {3 win.}

2. Shared writhng - invitations {10 min}

3. Sthxdent writng - mwitatinay (25 min )

Gather
+  Imatations from
Ecsion 21
* Invitzvan info
eesplare
+  Story Workshop
materials
+ Whiting took
+ Prepare and primt
Invitatine infs template
fone for cach student}

23 | Final 1
Polommunc
Task

Sorg: Wilisnde Sel 2 min |
2. Pacvare Wialk (15 muc }
3. Ssary Warkshop (30min ¢

Gadber:
+ Montar eests
* Chast paper
4 Stosy workshop

tmaterials

Writiny took
2 Stapler or book.

+ Schedele 2 plley walk
o0 visit b the preschool
or Kindergarten elass.

24 . Thinkiny xactne (10 min. }
Reipe 2 Shared wiiting - reape {1000}

3. Party bemes drawing alcking 110 min.)

mis.

Gather:

¢ Parts berries
photograph
Part besries cip
template

+ Chant puper

¢ Markss

* Capy putybery cup
semplate (oo per
stodeng).

Farty Berries = ikt Overmew Scape 3
Seabicus Hertips watne 1023 » Ruvan Wees Kroerprsd:

# | Lesson Trije

Brief Description of Lesson Activities

Tima

Teacher Preparation

24 | Party Berries

Recipe

mn

* Send 2 note or ematl
to Eamilics, remin dng
thom of the writag
celcbration.

25 | Celebrate
Bersies with

Famibes

1. Wrinng celebration preparation
2 Writing Celbwation w/ Parer Berries

Gather:

+ Whiting samples

+ Sty Worksbey
matesial

* Druzvane gl
materit

+  Wiiting portiolisn

* Tub of meotor texts

= Photographs

+  Envex exch student ks
amncons: atteding the
writwrg celebration.

+ Setwp bowhoand
ingmdients for malang
pasty berrees at each
tahle guocp.

* Dasplay chass pasty by
ocipe froes Lewos 24

presninently in the yoom.

10 be waed a3 3 wefenoce
for tablk groops.

*  Inform office staff of the
writing celcheation and
communicate xthool
wisitow plicies shead of
time 10 families

¢ Print/copy post
awmcsmment {1 per
vtudem . Aduinister the
post-amersorat after

Ienon 35, Evduste using

the Developeaental
Learning Writing Scale.

8

Pty Berrms « Ura G, Scags 3

$aaa0z Herkape incoeiae 2023 « Raven Wintes, Ksdegaren
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Appendix Q: Scarborough’s Rope and i-Ready Chart

LANGUAGE COMPREHENSION

BACKGROUND KNOWLEDGE &ov
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i-Ready Literacy Tasks for Spelling and Encoding

Phonological Awareness
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Appendix R: Job Description for Individual Skill Provider (ISP)

—

NOUDISRIOn, o

" Youth Services -
Job Title: Individual Skill Provider | Revision Date: 8/15/2022
Department: | Youth Services |Employment Status: | Pat-Time |
‘Program: | Health Systems | FLSA Status: | Non-Exempt
Reports To: Yokt Setvices Cana Schedule: 30 Plus Hours
Manager
Supervises: NIA Preference: TERO QOrdinance 2017~
01, P.L. 93-638
e o = e S G O i
Job Summary

Individuals Skilt Providers (ISPs) provide direct Therapeutic Behavioral Heaith Services to assigned un'ing in & variety
| of settings 1SPs work as part of a pool of staff and may require changes to their assigned un'ing(s) ant/or work location
Under the supervision of Youth Services Case Managers and direction of the Youth Services Supervisor and Behavioral
Heatth Clinicians. the ISP provides active individual and group interventions to essigned un'ing with a focus on positive
behavior support, 1o assist un'ina in meeting the goals outlined In therr individualized behavioral health beatment plan.
Work hours vary cepending upon Incation and need; however. ISPs typically have a reguiar schedule that 15 consistent
with schoot daysftimes. The ISP is accountable to complete dally documentation in & tmely and afiicient manner as
| well as ensure that documentation meet standards as specified in regulations ang KIT policses and procedures. The
ISP is responsible for promoting a safe and positive work environment as welt as maintaining a positive on.going
relationship with supenvisors, co-workers, collaborating stafi7professionals, and other agencies within the KIT service
delivary system
Essential Functions

+  Provde direct and active Therapeutic Behavioral Health Services as coordinated by the supervising

Case Manager, the un‘ina Clinician, and/or the Youth Services Supervisor to an individuat or & group
of assigned un'ina in a variety of seftings (including, bul not limited to the school, community, and the
un'ina home)

+ Document active interventions that support un'ina work to address the gaals wientified on the un'ina
individualized treatment pian (inciuding un'ina behaviors, staff interventions, and un'ing responses) on
a daily basis and in a bmely and efficient manner _

Ensure that all documentation complies with supervisory instructions and slandards established by KIT

Maintain atendance arranged by the Youth Senaces Case Manager or Youth Services Supervisos

Demonstrate positive therapeutic boundarnies with un'ina and their families

Attend ali required staff meetings and trainings

Promote good relations wilh coworkers, un'ina, school staff, and community agencies through

professional, respectiul, and effective engagement

| « Provide transportation for un'ina as needed and in compliance with state/federal laws and KIT policies
and procedues

| «  Mantain confidentiality in accordance witn KIT and NFC policy |

” o« 5 » »
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Appendix S: Intent to Enroll Survey Data

Grade of child you wish to enroll at Tuten Charter School for the 2025-26

school year:

Ansaersd: 48  Skipped: 0

ANSWER CHOICES
» Kindergaran
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w» nd Graz!
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-  3rd Grads
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M _
ol
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25.00%
1¢.423:

6230

10% ity 30% 20%h 50%  &0% 7o 5582

Does your child require special education services (i.e. do they have an IEP,

504 plan)?

ANSWER CHOICES
- VYes
v Ho
TOTAL

¥  RESPOMNSES
22.88%

77.08%
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Does your child require bus transportation to and from school?

Answered: 48 Skipped: O

[4] 10 20 32 40 a2
ANSWER CHOICES ¥  RESPONSES
- Yas £6.28%
v No £3.75%
TOTAL

-~

i

48
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Appendix T: Memorandum of Understanding between TCS and KIT DRAFT

MEMORANDUM OF UNDERSTANING
between the
TULEN CHARTER SCHOOL
and the
KENAITZE INDIAN TRIBE

1. PARTIES:
This Memorandum of Understanding (MOU) is between the Tulen Charter School
(School), whose mailing address is [MAILING ADDRESS], a charter school within the Kenai
Peninsula Borough School District (KPBSD), and the Kenaitze Indian Tribe (Kenaitze), a
federally recognized Indian tribe, whose mailing address is P.O. Box 988, Kenai, AK
99611, jointly (“the Parties™).

2. PURPOSE
The purpose of this MOU is for Kenaitze to support the operations of the School at the
Kahtnuht’ana Duhdeldiht Campus (Educational Campus) at 12271 Kenai Spur Highway,
Kenai, Alaska 99611 by providing the following services:

Custodial staffing

Breakfast and lunch food services

Nurse staffing

Occupational Therapy and Physical Therapy

Independent Skill Providers (ISPs) to provide classroom behavioral support

Tutor Liaisons and Culture Instructors to provide academic and cultural
support in classrooms and culturally based activities

Dena’ina Language Instructors to provide support to School staff and students
through the language immersion process

3. SCOPE OF RESPONSIBILITIES:
The following scope of responsibilities contains all obligations by the Parties under this
MOU. Any changes to the scope of responsibilities for either party shall be by mutual
written mutual agreement of the Parties.

a. Roles and responsibilities of Kenaitze.

L.

Subject to availability, Kenaitze will provide Kenaitze employees to support
the purposes of this MOU:

Custodian

Maintain clean floors, furniture, fixtures, and grounds of the
Educational Campus. Reports needed repairs and monitors the building
for safety while also securing the building at the end of the school day.

Food Service

Provide charter school students breakfast and lunch service, with menu
that meets NSLP and USDA requirements. Ensure regulations
pertaining to sanitation and food safety practices are observed and
maintained, including safe food handling and safety issues.
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Nurse

Assess and assist in providing for health and nursing needs of students.
Health services include, treatments, issuing medication, diabetes and
seizure management, health counseling and promotion, and injury and
disease prevention, intervention, and education.

Kenaitze nurse employees will possess a State of Alaska registered
nurse license certification or a temporary nursing license, have a passing
score on the National Council Licensure Examination (NCLEX), and
have a current Basic Life Support (BLS) certification.

Occupational
Therapy (OTY/
Physical
Therapy (PT)

Provide direct consultation and collaborative services to special
education students who need assistance with hand function, oral-motor
functions, sensory motor skills, and accessibility to be successful in the
school environment. Work collaboratively to ensure each student
barrier-free  access to and  participation in  learning.

For Occupational Therapy, Kenaitze employee will possess a valid
Alaska type C special services certificate with OT endorsement, valid
Alaska OT license, and degree in OT from accredited school recognized
by the American Occupational Therapy Association (AOTA) or World
Federation of Occupational Therapists (WFOT).

For Physical Therapy, the Kenaitze employee will possess a valid
Alaska PT license, and degree from accredited school recognized by the
American Physical Therapy Association (APTA).

Individual
Skills Provider

Provide and direct active therapeutic behavioral health services by the
supervising case manager; document active intentions that support
un’ina work to address the goals identified in the un’ina individualized
treatment plan.

Liaison/Tutor

Will bridge transitions for youth and families between grades and will
collaborate with School staff to support individualized education plans
that include cultural learning needs. Serve as a family advocate to
connect parents/guardians to School and community resources to
_remove barriers impeding academic success.

Culture
Instructor

During school day act as in-class side-by-side support with identified
Title VI students, assisting in lessons, tutoring where needed,
mentoring, and building relationships with students. Culture Instructors
can also offer mini culture and Dena’ina language lessons where
appropriate. Teacher/Principal or Teacher can refer Title VI students to
Culture Instructors for additional support.

2.

The Tribe will provide in-depth training around culturally responsive teaching,
Dena’ina language and culture instruction, and positive behavior systems to
Kenaitze employees working in School facilities.

Kenaitze employees working at the school shall be subject to the Kenai
Peninsula Borough School District’s background check policies. The Tribe will
gather and submit volunteer forms authorizing background checks for Kenaitze
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employees, including acknowledgement of BP & AR 4112.5 Security Check,
BP 6161.4 Acceptable Use Policy/Internet Safety Policy, and Confidentiality
Statement.

Kenaitze employees who are supporting learning during the School
instructional day will attend required staff training for the primary buildings
they are assigned to work. They may be provided the opportunity to attend
remotely when possible.

Kenaitze employees who work in the School during the instructional day will
follow generally-applicable Kenai Peninsula Borough School District policies,
including all applicable professional boundary and confidentiality policies.

6. Kenaitze employees will follow the School’s operational calendar.

7. Kenaitze employees will supply their own technology.

8. Kenaitze employees working at the School remain Kenaitze employees and are

not employees of the School or the Kenai Peninsula Borough School District.

b. Roles and responsibilities of the School.

1.

The School will process all background checks on Kenaitze employees
submitted by Kenaitze on the appropriate form for suitability to perform work
at a School facility. The school will promptly notify Kenaitze of any Kenaitze
employee that is determined to be unsuitable and the basis for its
determination.

The School will remove a Kenaitze employee from its facility if it determines
that the Kenaitze employee’s presence in that facility creates a safety risk to
students or other people, and notify Kenaitze as soon as practicable. Kenaitze
acknowledges this determination is made by the School and/or Kenai
Peninsula Borough School District.

Provide Kenaitze employees suitable workspace and supplies to perform the
MOU’s scope of responsibilities.

Facilitate Kenaitze employee collaboration with School leadership and
teaching staff to ensure students and families have access to support and
learning opportunities.

Provide a guest username and password to Kenaitze employees allowing
specific named users the ability to login to a KPBSD wireless network. The
School will work with KPBSD information technology to assist Kenaitze
employees with wireless network access.

With parent/guardian permission, provide KPBSD PowerSchool access to
Kenaitze employees for the purposes of attendance tracking and academic
tutoring.

Provide appropriate learning space for culture and language activities such as
Native Youth Olympics, Dance, Drum, and academic tutoring.

With parent/guardian permission, provide aggregate student performance data
for youth participating in programs organized by Kenaitze employees,
including attendance and tardiness, grade point average, standardized
achievement and growth data, and reading assessment scores.

With parent/guardian approval, include Kentaitze employees in parent
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meetings and individual student conferences when appropriate.
c. Roles and responsibilities for the Parties:

1. Hold quarterly meetings between Kenaitze and the School that include the
Kenaitze Education Committee Chair, Kenaitze Education Director,
Academic Policy Committee Chair, School Principal/Teacher, KPBSD Title
VI Specialist, and KPBSD Director of Elementary and K-12. The meeting
may also include the Kenaitze Executive Director and KPBSD Superintendent
or Assistant Superintendent, Kenaitze Yaghanen K-12 Administrator and
Kenaitze Community Education Administrator.

2. Collaborate on cultural content following a process where both Kenaitze and
the School may preview and approve the content to ensure that resources,
professional learning, and direct instruction meet the cultural needs of the
Parties and are deemed appropriate by both.

. ADMINISTRATION OF MOU:

The following individuals will be the representatives administering this MOU. Any notice
required pertaining to the subject matter of the MOU shall be emailed or mailed by
certified mail to the following:

School: [Schools contact]
[Address]
[Contact Information]

Kenaitze: [Tribe’s contact]
[Address]
[Contact Information]

. RELATIONSHIP BETWEEN THE PARTIES.

The School and Kenaitze are independent and separate entities, and this MOU does not
form a principal-agent relationship, joint enterprise, or legal partnership between them.
Nothing in this MOU shall create an employer/employee relationship between the
employees of the School and Kenaitze or between Kenaitze employees and the School.
Kenatize employees are not subject to the employment policies of the School or KPBSD.

. COMPENSATION.

The Parties will handle their own financial obligations and resources in pursuing these
objectives. No compensation will be exchanged as a result of this MOU.

. COPYRIGHT.

The Parties agree that any information, work product, or other results, systems and
information developed by Kenaitze or Kenaitze employees shall, to the extent permitted
by law, be a “work made for hire” within the definition of Section 101 of the Copyright
Act (17 U.S.C. § 101), and shall remain the sole and exclusive property of Kentaitze.

. GOOD FAITH AND FAIR DEALING.

The Parties agree to engage each other in good faith and work collaboratively, share
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information necessary to fulfill the scope of responsibilities of this MOU and any
reporting requirements of granting agencies associated with the program supporting
purposes of this MOU.

9. COMPLIANCE WITH LAWS AND SEVERABILITY.
The Parties shall comply with all applicable laws and regulations. The Parties agree that
any portion of this MOU, or any act or practice of the parties in carrying out this MOU,
that is determined to be out of compliance with law shall be promptly amended or
reformed, in accordance with the fair and reasonable intent, purpose, and scope of this
MOU.

10. TERM OF UNDERSTANDING.
The term of this MOU shall be from [Start Date], through [End Date]. Either party
may terminate this MOU by serving written notice of such termination to the other
party and specifying the effective date of such termination at least thirty (30) days
prior to the effective date of termination.

11. DEFENSE AND INDEMNIFICATION.
The School shall indemnify, defend, and hold harmless Kenaitze, its council members,
officers, employees, and agents from and against any claim of, or liability for, negligent
acts, errors, and omissions of the School or Kenaitze that arise under this MOU, to the
extent permitted by law and KPBSD policy.

12. NO WAIVER OF SOVEREIGN IMMUNITY.
The parties understand and agree that Kenaitze is a federally recognized tribe, and nothing
in this MOU shall be construed as a waiver of the tribal sovereign immunity of the
Kenaitze Indian Tribe or of its council members, officers, employees, or agents.

13. MODIFICATION.
This MOU may only be modified by mutual written agreement of the Parties.

14. NO ASSIGNMENT.
Neither party shall have the right to assign or transfer this MOU or any rights hereunder
to any third party without the prior written consent of the other party. Such consent may
be withheld for any reason or no reason. Any attempts to assign this MOU without
consent shall be null and void, and the MOU shall terminate.

15. THIRD PARTIES.
This MOU is not intended to affect any additional third party. It does not create any
rights, benefits, or responsibility for any additional parties.

16. CONFIDENTIALITY.
Neither Kenaitze nor its employees shall not have access to identifiable student records without
the required written consent of a student’s parent or guardian (or from the student if the
student is over age 18) pursuant to the Family Educational Rights and Privacy Act
(FERPA).

17. JURISDICTION.
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18.

19.

20.

21.

Any civil action arising from this MOU shall be brought in the federal district court for
the District of Alaska in Anchorage, Alaska. The law of the State of Alaska, regardless
of conflict of law principles, shall govern the rights and obligations of the parties.

DISPUTE RESOLUTION PROCESS.

The parties agree to make good faith efforts to reach informal resolution of any dispute
under this MOU. If a dispute should arise over the terms of this MOU that the parties are
unable to resolve between themselves, the representatives of the parties shall meet in a
formal discussion session to attempt to resolve the dispute.

RULE OF INTERPRETATION.
This MOU shall not be interpreted for or against either party but shall be interpreted
according to its fair and reasonable intent.

ENTIRE UNDERSTANDING.

This MOU represents the entire understanding and agreement between the Parties and
supersedes all prior or contemporaneous negotiations, agreements, proposals, responses,
understandings, and representations, if any, made by and between the Parties.

WARRANTY OF AUTHORITY.
The signatories below warrant that each has authority to enter this MOU on behalf of the

party each represents.

For the Tulen Charter School: For the Kenaitze Indian Tribe:
[Name] [Name]

[Title] [Title]

Date Date

155



E 6187(a)

INTENT TO DEVELOP CHARTER SCHOOL APPLICATION

Please complete all of the information required on this form. All intent forms for establishing a
charter school must be received by August 1 of the year prior to the date of intended
implementation. For further details see the following documents:

A. KPBSD Board Policy and Administrative Regulations on charter schools. B.
State of Alaska DEED charter school web site and application form. C. Charter
school guidelines and application procedures.

1. Name of Charter School: Tulen (The River Will Flow) Charter School
2. Contact person for this application
Name: Kyle McFall
Mailing address: Kahtnuht’ana Duhdeldiht Campus
12271 Kenai Spur Highway
Kenai, AK 99611
Telephone: (907) 335-7254

3. Academic Policy Committee Membership - Include on a separate page the name of the
members of the Academic Policy Committee. For each name specify whether the person is
a student, parent, teacher, or employee (other than a teacher).

4. Attach to this intent form a brief description of the mission and goals of the charter school
being proposed.

5. Prepare and include a narrative description of the organization, operation, and educational
program of the charter school.

NOTE: Upon receipt of the intent form the Kenai Peninsula Borough School District
administration will arrange for a meeting during which the content of this intent form will be
discussed. It is recommended that the discussion meeting is concluded before the person(s)
developing the charter school begins to complete the application form.

Return this intent form to:
Superintendent of Schools
Kenai Peninsula Borough School District
148 N. Binkley Street
Soldotna, AK 99669



INTENT TO DEVELOP CHARTER SCHOOL APPLICATION
KENAITZE INDIAN TRIBE

3. The following people will serve on the Academic Policy Committee for the Tulen
Charter School:

Bernadine Atchison — Chair of the Kenaitze Tribal Council

Katie Archer Olson - Community Member and Co-Director of K-8 Teacher Education at
Alaska Pacific University

Jennifer Williams - Dena’ina Language Institute Director

Diane Bernard - Early Learning Administrator at Kenaitze Indian Tribe

Kaylee Gorrod - Dena’ina Language Teacher Apprentice and Parent

Chantilly Bayes - Dena’ina Language Teacher Apprentice and Parent

Kyle McFall - Education Director at Kenaitze Indian Tribe

4. The mission statement of the Tulen Charter School is:

To provide a culturally based, academically rigorous education that empowers
duhdeldihen (“students”) to succeed in today’s world by embracing Dena’ina traditional
values, language, and culture, and to develop responsible community members who
are critical thinkers, compassionate, and committed to living the Dena’ina culture.

The goals of the Tulen Charter School are:

Integrate Dena'ina language, values, and culture into the school curriculum starting in
the first academic year, with ongoing assessments and adjustments to ensure effective
language learning.

Recruit and train qualified instructors to become language speakers in Dena'ina,
develop language learning resources, and establish regular language practice sessions
and cultural activities.

Provide an academically rigorous education through the utilization of integrated
STEAM activities and curriculum.

Foster a strong sense of identity and pride rooted in Dena’ina cultural traditions and
values through engagement of families and community partners.

Develop and implement place-based curriculum that incorporates traditional ecological
knowledge, outdoor and experiential learning, and environmental stewardship
activities.

Maintain small class sizes that emphasize relationship based practices where the
curriculum meets the student.

Implement on-going student progress monitoring assessments to inform instruction



and make data-informed decisions.

e Establish an intergenerational mentorship model where students provide guidance to
peers to create a sense of community and support while developing leadership skills for

all students.

e To address historical and intergenerational trauma by empowering Dena’ina practices
that foster healing.

5. Narrative of the Kenaitze Indian Tribe and its educational programs:

Kenaitze Indian Tribe (Kenaitze, “the Tribe”) is a federally recognized Indian tribal
government reorganized in 1971 under the statutes of the Indian Reorganization Act of
1934, as amended for Alaska in 1936. The Tribe’s service area comprises the communities
of Kenai, Soldotna, Sterling, Nikiski, Ridgeway, Kalifornsky, Kasilof, Funny River, and
Cooper Landing—a geographical area that spreads across more than 15,000 square miles
of rural Alaska. Tribal facilities are located in Kenai, Alaska, near the ancestral fishing
grounds of the Kahtnuht’ana Dena’ina (“People of the Kenai River”, Kenaitze) people, where
the Kenai River empties into Cook Inlet. Kenaitze’s mission is “to assure Kahtnuht'ana
Dena’ina thrive forever,” serving 2,023 Tribal Members and approximately 4,740 Alaska
Native /American Indian (AN/AI) residents of the central Kenai Peninsula; the total
population living within the Tribe’s service area is nearly 35,000 people, the majority of
whom are of European descent. In 2019, the Tribe established a dedicated Education
Division—our Tribal Education Agency (TEA)—and the Tribe currently operates an array of
educational programs for families with children ranging in age from prenatal infants to
high school and beyond. These programs include Early Head Start, Head Start, and Alaska
Native Education Early Learning; Yusdich’ gich’ul (Dena’ina phrase meaning “there is
firelight”) tutoring and special education services; Yaghanen (“the good land”) afterschool
programming, summer cultural education camp opportunities, and scholarships for teens
and young adults matriculating into post-secondary schools; and Tinitun (“Pathway”)
College and Career Readiness Project intended to provide college and career exploration
opportunities and intensive advising for local AN/AI youth in middle and high school.
Further, the Tribe completed construction of the full-service 62,500 sf Kahtnuht’ana
Duhdeldiht (“the Kenai River People’s Learning Place” or “Ed Campus”) facility in 2022,
which centralized Education programs to ensure a safe space and continuum of support
for learners of all ages, with design features that include a library, specialized age-based
early-learning classrooms, indoor-outdoor playground, community meeting space, and
office space for Education staff. The completion of this Campus represents a major step
toward Kenaitze’s long-term 2025 Community Goal Kahtnuht’ana Hqeldihch, “to develop
and implement a Tribal Education System.”

In the Kenai Peninsula Borough School District (KPBSD), like many majority-White
districts, considerable disparities persist between mainstream and minority (AN/AlI)
student cultures; the Alaska System of Academic Readiness (AK STAR) standardized
assessment data show that AN/AI youth in the district are 144.27% more likely than their
White peers to not be considered proficient or advanced in grade-level standards in



English /Language Arts (ELA, 16.67 to 40.72%) and 131.86% more likely to not be
considered proficient or advanced in grade-level standards in Mathematics (18.33 vs
42.5%). The individual poverty rate for AN/AI persons within the KPB is 22 percent, more
than double the Borough’s overall 10 percent figure. Children growing up in poverty are
particularly likely to enter school with deficits in social-emotional readiness. Based on the
high number of impoverished and low-income families living in the Tribe’s service area, the
need to include consistent language and culture programming is high. An increased focus
on culturally derived interventions and a trauma-informed educational environment is
needed to address engagement, motivation, identity, behavioral, and other educational
development issues in childhood before becoming lifelong problems. Fostering a positive
sense of cultural identity is an important protective factor for developing resiliency, better
preparing children to meet the challenges of growing up in today’s world, and diminishing
negative influences of poverty on cognitive, social-emotional, and physical development
indicators. As a means of mitigating these disparities, students have access to an array of
Kenaitze education and other services, including but not limited to the following:

. Tutoring Services—all youth involved in the program will have the opportunity for
side-by-side, in-class support provided by a Culture Instructor from the Tribe’s Education
division. In addition to homework help, supports will include organizational assistance,
social-emotional learning strategies (e.g. brain breaks), mentoring, and positive behavioral
interventions as needed.

. Educational Fishery and Harvest Shop—operated through a joint permit with the
neighboring Salamatof Tribe, the Fishery sets two nets along the Kenai, Kasilof, and
Swanson Rivers, where up to 8,000 salmon are permitted to be harvested each year in
order to supplement local Tribal diets. Traditional harvesting and fish-cleaning is
practiced, and fish are stored for distribution to low-income residents via the Na’ini Food
Cache, and for meals at the Tyotkas Elder Center. The Fishery is also utilized by Yaghanen
Youth Programs during summer fish camps to allow Tribal elders to impart the importance
and traditions of net fishing with Tribal youth.

. Yinihugheltani Project—Yinihugheltani (“respect for oneself and spirit”) is a project
with the vision to end substance misuse and suicide among Native Youth, to empower,
inspire, and support healthy and successful lives. Yinihugheltani includes a
comprehensive Suicide Prevention and Postvention Plan that incorporates insights and
recommendations from behavioral health staff, community leaders, and youth for
increased resilience in the face of community challenges.

. Ts’ilq’u Circle—this alternative justice model allows for the resolution of conflict and
mediation in a traditional, structured Circle format that is individualized and focused on
honoring the dignity of all parties involved in the peacemaking process. The Tribe’s Youth
Tribal Circle allows for minors involved in harmful behavior and/or the juvenile justice
system to be diverted away from further involvement with the courts and into an
environment that promotes traditional Dena’ina values of honor and respect, humility and
truth, love and compassion, and spirituality and unity. Ts’ilq'u (“coming together as one”)
Circle also accepts sentencing referrals from the Alaska State Court System in support of
statewide efforts to reduce prison populations for AN/AI and other community members.



. Dena'ina Language Institute — Department at Kenaitze developed to support
Dena'ina language, culture, and traditions to ensure the Kahtnuht'ana thrive forever.
Initially recognized as the Dena'ina Language and Culture Revitalization Project (DLACRP)
in 2016, then in 2021 was established as the Dena'ina Language Institute (DLI)
department at Kenaitze, the DLI currently teaches KIT staff as well as offers classes for the
community, translation services, recording and transcription, along with language and
culture curriculum development. The DLI works with elders and first-language speakers to
support the mission: Restore, Revitalize, Reclaim, and Enact the Dena'ina Language and

Culture.

. Yaghanen Youth Programs—originally serving as Kenaitze’s substance use
prevention and intervention programming, Yaghanen (“good land”) Youth Programs focus
on activities that encourage school-aged Tribal and other AN/AI children to strive toward
high standards for academic achievement, foster respect for all people and cultures, and
develop the life skills necessary to succeed in the modern world—all through a safe and
positive atmosphere for youth development. These programs include the Ggugguyni Native
Youth Olympics, which highlights the development of individual physical, mental, and
spiritual well-being; Jabila’ina Dance, which promotes Dena’ina language and culture
through song and movement; Del Dumi/Chuda Cuya Drum, which encourages sobriety,
respect, and pride through traditional drum songs; and an array of Fish; Moose, Harvest,
and Archaeology camps, which emphasize cultural preservation, subsistence, traditional
practices, and healthy life skills.

. Tinitun College and Career Readiness Center—Funded by the FY22 Native Youth
Community Projects (NYCP) grant program, Tinitun (“pathway”) provides quality, highly
individualized college and career coaching for approximately sixty (60) AN/AI 6th-12th
grade students annually, ensuring they receive the ongoing support of trusted, culturally
responsive adult educators as they age through middle and high school, and the early
portion of adult life at a post-secondary institution or as part of the local workforce.
Participating youth receive extensive supports including career exploration workshops,
internship opportunities and connections with local businesses, hospitality and summer
job training at the Ed Campus, financial assistance and stipends for program completion,
and highly tailored, individual goal and progress monitoring from their assigned Advisor.

. Kenaitze Early Learning serves infants, toddlers and pregnant women/families
(Early Head Start) & three to five year olds (Head Start) —Ch’anikna (“love for children”) is
one of the Tribe’s most important traditional values. Kenaitze’s Early Head Start and Head
Start program emphasizes family support and involvement, healthy lifestyle habits, and
traditional Dena’ina culture, language, and core values. Our Early Head Start serves 40
infants & toddlers including 8 pregnant women/families and our Head Start programs
serve 57 preschool aged children each year, providing access to dental and health
screenings, nutrition services, and culturally enriched daily activities. Funding sources
include Federal grants from the Department of Education (ED) and Administration for
Children and Families (ACF), as well as from State-derived sources.

Kenaitze has extensive experience operating a wealth of programs that serve Tribal,
AN/AI, and other historically disadvantaged members of the community. Programs housed



in the Tribe’s Na'ini (“bravery, courage”) Family and Social Services Division are primarily
funded through US Department of Justice (DOJ) grants awarded by the Office on Violence
Against Women (OVW) and the Office for Victims of Crime (OVC), helping to address
domestic violence, dating violence, stalking, and sexual assault (DVSA); as well as offering
child assistance, intervention, and assessments. Kenaitze’s Qiz'unch’ (“the right way,
truth”) Tribal Court hears a wide variety of cases including child protection, domestic
violence, and other civil matters. Primary Care, Behavioral Health, and Wellness services
available at Dena’ina Wellness Center (DWC) are funded through a compact with the
Indian Health Service (IHS), and from grants awarded through the Alaska Department of
Health (DOH) and US Department of Agriculture (USDA) among other sources. In spring of
2016, Kenaitze reopened its Tyotkas (“Auntie’s Place”) Elder Center, serving over 145
Tribal Members ages 55 and older by providing support in areas of nutrition,
transportation, recreational activities, and abuse prevention. Housing Programs are
funded primarily through Native American Housing Assistance and Self Determination Act
(NAHASDA) and Indian Housing Block Grant (IHBG) allocations, including Safe Home
Renovations; Elder’s Emergency Repair, Sanding, and Snowplowing; Transitional, Student,
and Emergency Housing; Market Rate, Subsidized, and Rental Vouchers; as well as
custodial/ maintenance services for Tribal facilities.
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Charter schools that operate within the Kenai Peninsula Borough School District are schools established under Alaska

Statutes 14.03.250 - 14.03.290.
Charter schools are established upon the approval of an application by the KPBSD Board of Education (KPBSD BOE) and

the Alaska State Board of Education and Early Development (State Board).

Charter schools will operate under a written contract between the charter school and the KPBSD BOE.

The Kenai Peninsula Borough School District Board of Education (KPBSD BOE) desires to support innovations which
improve student learning and views charter schools as an opportunity for parents, teachers, and community members to
take responsible risks and create new, innovative, and more flexible ways of educating children.

A charter school is a public school in the KPBSD, except that the charter school:

1. is exempt from the KPBSD's textbook adoption, programs, curriculum, and scheduling requirements.

2. principal is selected by the Academic Policy Committee, The principal selects, appoints, or otherwise supervises
employees of the charter school. The principal is exempt from AS 14,14.130(c) Chief School Administrator

(Superintendent).
3. operates under an annual program budget as set out in the contract between the KPBSD Board of Education and
the charter school.
The charter school may be exempt from other KPBSD requirements if the exemption is set out in the contract.

The District administration will work cooperatively with parents/guardians, students, teachers and principals in their
efforts to design new schools and alternative approaches to the existing state laws and regulations that govern public

schools.

Legal Reference:
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14.03.250 Establishment of charter schools

14.03.255 Organization and operation of a charter school

14.03.260 Funding for charter schools

14.03.265 Admission

14.03.270 Teacher or employee transfers, evaluations, and negotiated agreements
14.03.275 Contracts; duration

14.03.280 Regulations

14.03.290 Definitions
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Dates

Establishment of Charter Schools

Charter schools that operate within the Kenai Peninsula Borough School District are schools established under Alaska

Statutes 14.03.250 - 14.03.290.
Charter schools are established upon the approval of an application by the KPBSD Board of Education (KPBSD BOE) and

the Alaska State Board of Education and Early Development (State Board).
Charter schools will operate under a written contract between the charter schoo! and the KPBSD BOE.

The KPBSD BOE desires to support innavations which improve student learning and views charter schools as an
opportunity for parents, teachers, and community members to take responsible risks and create new, innovative, and
more flexible ways of educating children. The District administration will work cooperatively with parents/guardians,
students, teachers and principals in their efforts to design new schools and alternative approaches to the existing state

laws and regulations that govern public schools.
The following guidelines will be used to assist in the establishment of charter schools in the Kenai Peninsula Borough
School District.

Organization and Operation of a Charter School
1. A charter school is a public school in the Kenai Peninsula Borough School District except that the charter school:
a. is exempt from the Kenai Peninsula Borough School! District 's textbook adoption, programs, curriculum, and

scheduling requirements.
b. The principal is selected by the Academic Policy Committee. The principal selects, appoints, or otherwise

supervises employees of the charter school, The principal is exempt from AS 14.14.130(c) Chief School

Administrator (Superintendent).
c. operates under an annual program budget as set out in the contract between the KPBSD BOE and the charter

school.



2. A charter school administrator (principal), with oversight by the Academic Policy Committee, will:

a. keep financial records of the charter school.
b. oversee the operation of the charter school to ensure that the terms of the contract are being met.

c. meet regularly with parents and with teachers of the charter school to review, evaluate, and Improve

operations of the charter school.
d. meet with the Academic Policy Committee at least six times each year to monitor progress in achieving the

committee's policies and goals.

3, The charter school application serves as a contract proposal to the KPBSD BOE and must address ali the items
specified in the KPBSD 'Application/Contract Provisions' E 6187 (b) to satisfy stipulations in Alaska Statutes, Alaska

Administrative Codes and KPBSD Board Policy.
4, A charter school may be operated in an existing KPBSD facility or In a facility within the Kenai Peninsula
Borough that is not currently being used as a public school, if the chief school administrator/Superintendent

determines the facility meets requirements for health and safety applicable to public buildings or other public
schools in the District. See BP 6187 and AR 6187 section 'Charter Schools Sharing Facllities.'

5. Note: The charter school may be exempt from other KPBSD requirements if the exemption is set out in the
contract.

Application Procedure for Establishing a Charter School

The following steps will be followed in making an application for the establishment of a charter schoo! in the Kenai
Peninsula Borough School District.

1. Establish an Academic Policy Committee (APC) Membership

a. The Academic Policy Committee will consist of

i. parents of students attending (or upon initial application plan to attend) the charter school

ii. teachers at the charter school (or teachers who upon initial application agree to teach at the
charter school)

iii. employees of the charter school (or employees who agree to work at the charter school)
other than teachers, and

iv. member of the KPBSD BOE

1. Responsibilities of the KPBSD BOE member:
a. Serve as the intermediary with the Charter School Administrator/Principal and
the APC if there is a discrepancy or violation of Charter Bylaws as needed

b. Attend APC Meetings
¢. Gather and provide information to the Board of Education

d. Set meeting dates
e. Assist new Charter Schools with the application process
b. Include on a separate page the name of the members and specify the position the person will represent.

2. Notification of Intent: E 6187 (a)
a. Any Person(s) wishing to establish a charter school will hotify the Superintendent of their intention
by August 1 of the year prior to the date of intended implementation.

b. The Superintendent will establish an administrative committee to meet with the charter school
applicant(s) to:

i. review the application procedures,
ii. discuss the requirements of the application between the charter schoot and the KPBSD BOE,

and .
iii. answer any questions the charter school applicant(s) may have.

¢. Following the initial meeting with the administrative committee, the charter school and Academic
Policy Committee applicant(s) will prepare the information required for the application.

d. Applications for charter schools must be submitted to the KPBSD BOE President and Superintendent
no later than October 1 of the school year prior to the school year during which the charter school will
begin operation. Applications received after the October 1 deadline will not be considered until the



next school year. All charter schools must begin operations as agreed with the School Board, but no

later than October 1.
e. The initial application will be presented at a Charter School Oversight Committee meeting(s) where

the charter Schoo! Oversight Committee will:
i. Make recommendations for clarification purposes
ii. Schedule a work session with the KPBSD BOE on the proposed charter school application(s)
iii. Place charter school proposals on the regular Work Session of the KPBSD BOE agenda
iv. Provide a recommendation for the KPBSD BOE whether to approve or deny a charter school

application
v. Submit and make recommendations to the KPBSD BOE regarding contracts

£. The terms of an initial draft contract must not exceed five years. The terms of a renewal contract may
be for a period of up to ten years.

3. Charter School Application:
a. The charter school applicant(s) will provide information to the KPBSD BOE as stipulated in E 6187 (b)

Charter School Application/Contract Provisions.
b. The Alaska Department of Education and Early Development Charter School Application and Rating

Template will be used in the District's charter school application process.
¢. Note: The Alaska Department of Education and Early Development has its own policies and deadlines.

The applicant(s) proposed charter school may be affected by those deadlines.

Upon approval or rejection of a charter school application, the KPBSD BOE will submit to the State Board of
Education a copy of the charter school application and a report on the action taken by the KPBSD BOE no later

than 30 days following the KPBSD BOE action.

7. State Notification of a Charter School Application

a. Upon approval of the charter school by the KPBSD BOE and the State Board, the contract will be signed by
the president of the KPBSD BOE and the legally designated representative of the charter school. The
Superintendent or designee will serve as a contact person for all communications between the charter

school and the District administration.

Annual Review of the Charter School
1. Once approved by both the KPBSD BOE and State Board, the charter school will be subject to an annual review of
its operations and finances by the KPBSD BOE.

2. Annually, the charter schoo} will submit a written report. Form E 6187 (c)

3. Every three years the charter school will make a presentation to the KPBSD BOE and the public. This report will
include information on:

a. the attainment of student performance expectations,
b. meetings of the governing bodies of the charter school,
c. descriptions of charter school activities, and

d. other information of interest to the KPBSD BOE.

Breach of Contract

1. Failure to comply with the provisions of the contract between the charter school and the local School Board is
considered a breach of contract and may result in the termination of the charter school.

a. Examples of breach of contract include but are not limited to:

i. failure to meet or make reasonable progress toward achievement of the content standards or pupil
performance standards identified in the contract,

ii. failure to meet generally acéepted standards of fiscal management

iii. violating any provision of law from which the charter school was not specifically exempted.



2. During the charter school's annual review with the KPBSD BOE, compliance with the provisions of the contract will
be monitored. If any allegations of noncompliance with the charter school contract (either by the charter school or
by the District) are presented either during the annual review or at any other time, the KPBSD BOE will investigate
these allegations. Prior to canceling the charter school contract, the KPBSD BOE and the charter school will

attempt to remedy any violations of the contract,

3. The contract will be reviewed at the completion of the third year. A portion of that review will be based on a
comparison of the Alaska Standards Based Assessment test scores of the school's students to those of the District
average of a similar population of the District. If the school does not meet or exceed the District average the
school will be placed on a two-year probation, Failure to meet the conditions of the probation will be grounds for

denial of a future charter.

Funding for Charter Schools

1. The charter school budget will be calculated by determining the amount of state funds generated by students
enrolled in the charter school less administrative costs. Administrative costs will be determined by applying the
indirect cost rate approved by the Department of Education and Early Development.

2. The program budget of a charter school is to be used for operating expenses of the educational program of the
charter school including purchasing textbooks, classroom materials, and instructional aids.

3. The charter school will provide the financial and accounting information requested by the KPBSD BOEand State
Board and will cooperate with the District in complying with the restrictions governing receipt and expenditure of

District money.

4, The expense of housing nonresident students who attend the charter school, including room, board, and other
reasonable housing expenses, may not be paid for with state money but may be paid for with funds contributed by
sources other than the state.

Admission
1. The program of a charter school may be designed to serve students within an age group or grade level; students
who will benefit from a particular teaching method or curriculum; or nonresident students, including providing
domiciliary services for students who need those services, if approved by the KPBSD BOE.

2. A charter school will enroll all éligible students who submit a timely application, unless the number of those
applications exceeds the capacity of the program, class, grade level, or building. In the event of an excess of those
applications, the charter school and the local KPBSD BOE will attempt to accommodate all of those applicants by
considering providing additional classroom space and assigning additional teachers from the District to the charter
school. If it is not possible to accommodate all eligible students who submit a timely application, students will be
accepted by random drawing. The KPBSD BOE may not require a student to attend a charter school.

3. In addition to other requirements of law, a charter school will be nonsectarian.

Teacher or Employee Agreements
1. Ateacher or employee may not be assigned to a charter school unless the teacher or employee consents to the
assignment.

2. All provisions of an existing negotiated agreement or collective bargaining agreement applicable to a teacher or
employee of the District apply to that teacher or employee If employed at a charter school in the District, unless
the district and the bargaining unit representing the teacher or employee agree to an exemption.

3. A teacher in a charter schoo! will be evaluated in an equivalent manner as all other teachers in the District, except
that if there is no administrator assigned to the charter school, the KPBSD BOE , with the agreement of the charter
school, will designate a District administrator in the District to evaluate a teacher in a charter school,

4. The District assumes no responsibility for employing the charter school administrator after the termination of the
charter schoo} contract unless the person is also employed as a teacher.
Sharing a District Facility

1. Charter schools that are housed in a non-school District facility will be recognized under Alaska Statutes
14.03.250-14,30.290.

2. Charter schools proposing to use District facilities which are already in use as public schools, may do so only on
the approval by the School Board



Charter Schools Sharing Facilities
1. Guidelines for Determining Adequate Space for a Shared Facility:

a. The KPBSD BOEmay allow a charter school to operate within an established KPBSD school if the projected
enroliment of the two schools and other District programs (Special Ed, Title 1, Project Grad, etc.) do not
exceed 90% of the rated capacity over the life of the charter school contract.

b. When the charter school is proposing to utilize space in an existing KPBSD school, the Superintendent will
determine if the amount of space requested by the charter school can be made available, based on -
enroliment projections and school capacity.

¢. The charter school application will include the estimated number of students, the number of requested
classrooms and the grades taught for each year of the proposed contract.

d. In a shared facility, the Charter School may request to change the estimated number of students, the
number of classrooms or the grades taught for the school year. The request must be submitted by October
1 of the year preceding the requested change. (District projected enroliment date)

2. Negotiating Shared Facility Agreements:

a. If the Superintendent determines space is available, the Superintendent, the charter school principal and
an APC representative of the charter school will negotiate the terms of sharing a facility and make
recommendations to the KPBSD BOE. This will be presented during the KPBSD BOE work session with the

charter school applicants.

b. The Principal of the established KPBSD school will serve as the Primary principal for the building. The
charter school principal will meet with the Primary principal and come to a mutual agreement regarding the
charter school's observance of school rules and policies. These mutually agreed upon rules and policies will
be included in the charter school application and contract with the KPBSD BOE . Failure to abide by the
agreed upon rules and policies will be considered a breach of contract.

3. Determining Costs in a Shared Facility:
a. Basic charter schoo! funding will be allocated to charter schools by the School Board.

b. Charter schools operating in an established neighborhood school will be responsible for funding their share
of education programs in the building.

During the administrative meeting, held after the Notification of Intent form is filed, the administrative
committee will provide the charter school representatives with an estimation of revenues and operational

costs.

d. Following Board approval of the charter school contract, operational costs will be charged by the District to
the charter school on a pro rata basis according to the recommended budget.

e. All other services provided by the District to the charter schoo! will be calculated on a cost only basis.

f. At the end of each fiscal year, adjustments will be made to the charter school budgets based on actual
revenues and expenditures. '

g. Space, personnel and shared resources will be equitably prorated and addressed annually in the charter
school contract.

4, Shared Facility Resources:
a. Charter schools operating In established KPBSD schools will be responsible for funding their education
programs. The charter school may decide the use of their remaining available resources through their
budget process after accounting for shared costs.

b. If a charter school desires to combine their resources with an established KPBSD educational program and
the Primary principal agrees, costs will be pro-rated according to the number of students.

Legal Reference:

ALASKA STATUTES

14.03.250 Establishment of charter schools

14,03.255 Organization and operation of a charter school
14.,03.260 Funding for charter schools

. 14.03.265 Admission



14.03.270 Teacher or employee transfers, evaluations, and negotiated agreements

14.03.275 Contracts; duration
14.03.280 Regulations

14.03.290 Definitions

14.14.130 Chief school administrator



Book Exhibits

Section 6000 INSTRUCTION

Title Charter School Application/Contract Provisions
Code E 6187b

Status Active

Cross BP 6187 - Charter Schools Policy,

References

Last Revised April 3, 2006

The following two sections of the KPBSD contract provisions serve as the charter school application and a contract proposal
to the Board.

Charter school applications must be received by the School District no later than October 1 preceding the school year for
which applicants propose commencement of charter school operations. All applications will be subject to administrative
review and comment prior to the School Board’s review and approval.

Kenai Peninsula Borough School District Board of Education Provisions

The following_information must be provided in writing:
1. Provide the name of the charter school and the name, address and phone number of a legally designated person

authorized to act for the.charter school.

2. Provide a description of the need for the charter school and how that need was established. Include evidence of the
number of parents, teachers and students who support the formation of the proposed charter school. The
description shall include where the students are currently attending school.

3. State the geographic description of the area of intended service.
4. Describe the proposed student transportation system including the contract if services will be provided by a second

party.
5. Provide a summary of insurance coverage for protecting the District against liability and accident losses in an
amount of $1,000,000. Include a provision by which the Applicant agrees to indemnify, hold harmless and defend
the Kenai Peninsula Borough School District, its Board members, employees, and agents from any liability arising
through the actions and inactions of the applicant, its Academic Policy Committee, teachers, employees, volunteers,

and students.
6. Provide any additional information that you feel might be helpful in supporting your desire to establish a charter

school.

Alaska Statute Provisions

The following_information must be provided in writing:

1, Provide a description of the educational program. Include a copy of the curricula to be used in the school. The
curricula should list objectives, methods of instruction and the means of measuring student performance for each
subject and each grade level.

2. Provide a statement of the specific levels of achievement for the educational program to include:

a. What performance targets do you plan for the students in the proposed charter school?

b. What specific instruments do you plan to use to measure student performance and growth?

c. What is the timeline for achievement of the performance targets you wish to achieve?

d. What are the intended procedures for taking corrective action in the event that pupil performance at the

_charter school falls below such standards?
Failure to meet these levels of achievement will be considered a breach of contract.



A charter school is subject to secondary pupil competency testing as provided in AS 14.03.075 and other state
assessment requirements. These requirements may not be waived.

3. Define the admission policy and procedures for the charter school. Include a description of the proposed school's
plan to include at risk and academically low-achieving students to promote diversity. Also include plans for
educational programs for exceptional students as well as students with special needs. This information must include
the following:

a. A charter school shall specify the application procedure for students, include a copy of the student application
form, and specify the time lines for application, approvals, and notification.

b. A statement indicating that the charter school shall enroll all eligible students who submit a timely application
unless the number of applications exceeds the capacity of the program, class, grade level, or building. In the
event of an excess, students shall be selected by a random drawing supervised by a third party. Students not
selected will be placed on a waiting list in the order they were drawn.

¢. A statement of nondiscrimination consistent with School District, Department of Education and Early
Development, and U.S. Office of Education requirements. -

4, Provide a copy of the administrative policies. Specifically include how the following areas will be addressed:

a. Names, qualifications and a description of the procedures used to establish the academic policy committee,

b. Describe the types and extent of parental and community involvement in the operation of the proposed
school

¢. Development of an annual school development plan with supporting student performance information.

d. Reporting procedures to the local school board and school community.

e. Description of the school's discipline procedures
f. Include information on how the charter school will be accountable to the public.

The Academic Policy Committee shall select the administrator of the charter school. The administrator of the charter
school shall ovérsee the operation of the charter school and ensure the terms of the contract are being met. The
administrator shall meet regularly with parents and teachers to review, evaluate and improve operations of the charter
school. The administrator shail meet with the Academic Policy Committee at least six times each year to monitor
progress in achieving the Committee’s policies and goals.

The administrator, with the approval of the Academic Policy Committee, shall select, appoint, or otherwise supervise
employees of the charter school. If the person selected as the administrator by the Academic Policy Committee does
not possess an Alaska Type B administrative certificate, then the local School Board shall designate (with the approval
of the Academic Policy Committee) a School District administrator to evaluate the teacher(s) in the charter school. The
cost of teacher evaluations by a designated District administrator shall be included in the contract.

5. Provide a statement of the charter school's funding allocation from the local school board and costs assignable to the

_charter school program budget.
During the administrative meeting with the charter school, held after the Notification of Intent form is filed, the

administrative committee shall provide to the charter school representatives an estimated per pupil allocation
available from the District for the operation of the charter school.

The estimated per pupil allocation shall be computed in @ manner consistent with the method in which the District
receives revenues from the state. Mid- year budget adjustments shall be made pursuant to the State of Alaska OASIS

system,

The application subsequently submitted by the charter school shall provide evidence that the plan for the charter
school is economically sound for both the charter school and the School District. Include a proposed budget for the
term of the charter, Include the charter school’s funding allocation and costs assignable to the charter school budget.

With the exception of Special Services, all costs for operating a public school in the School District shall be assigned
to the charter school subject to restrictions imposed in the charter school law and the terms of the contract between

the School Board and the charter school.

All equipment and supplies purchased by the charter school become the property of the School District upon the
completion of termination of the charter school contract.

The established charter school shall annually submit a balanced program budget, by December 1 of each year which
shows the expected revenues and expenditures for the charter school for the next school year. This annual budget
shall be approved by the School Board. Adjustments to the charter school budget may be necessary if the estimated
revenues are significantly revised due to legislative and/or Board action.

6. Identify and describe the method by which the charter school will account for receipts and expenditures. This shall
include a description of how the charter school will be in compliance with AS 14.17.190 Restrictions Governing



Receipt and Expenditure of Money from Public School Foundation Account. The charter school shall specify in the
application form how it will provide the financial and accounting information requested by the local School Board or
the Alaska Department of Education. The charter school shall allow District personnel or the District's auditor access
to financial information to perform the annual audit.

7. Describe the location and description of the facilities to be used and the way they will be obtained and maintained.
Any facility that is used for a charter school must meet and maintain the federal and state building, fire, health, and
safety requirements applicable to public buildings or other public schools in the District. The Superintendent shall
make this determination based on inspections made by code enforcement authorities.

The charter school shall be responsible for obtaining these inspections and shall be responsible for correcting any
deficiencies in non-district facilities. The charter school shall maintain code compliance during the duration of the

contract. Include:
a. The name of the facility, if applicable.

b. The physical address and description of the facility.
¢. Certificates from DEC and the fire marshal indicating that the charter school facility satisfies all health and

safety requirements of the federal, state and borough, and that the charter school will maintain that status.

d. Contracted services and the proposed contractor
e. If the charter school plans to share a facility with an existing district school, please provide evidence that the

“Sharing District Facillty” stipulations in the policy are addressed.
8. How many of each employee group position will be included in the charter school? Identify the employee positions

by type. Name the teachers who, by agreement, will teach in the charter school,
All teachers in the charter school shall be selected from current teacher employees in the School District or from the

District hiring pool of approved teacher candidates. The charter school shall operate in compliance with negotiated
agreements established between employee groups and the local School Board.

9, Provide the teacher-to-student ratio
10. Indicate the number of students and the age/grade levels to be served by the charter school program for each year

of the contract

11, State the term of the contract, not to exceed five years.
12. The application will include a termination clause providing that the contract may be terminated by the local School

Board for breach of contract, the failure of the charter school to meet educational achieverent goals, fiscal

‘management standards, or for other warranted cause.
include a signed statement affirming that the applicant will comply with all applicable laws and regulation as well as

Schoot District policies, regulations and procedures pertaining to the charter school’s operation and recognizing the
Board’s authority to terminate the charter school if the charter school fails to meet educational achievermnent goals,

fiscal management standards, breach of contract, or for other good cause.

Describe the process to be used to discontinue the operation of the school and to assist the transition of students to
other District schools in the event the school’s charter is terminated before the expiration of its term, or is not

renewed following expiration of a term.
13. Provide a signed statement that the charter school will comply with all state and federal requirements for receipt

and use of public money.
14. List other requirements or exemptions agreed upon by the charter school and the KPBSD Board of Education.

Include the waivers of state regulations the charter school is requesting and reasons for each waiver. List the
waivers to School District policies and the reasons for each waiver.

The applicant should provide ten copies of the compieted application.

All applications will be subjected to the School Board's review and approval.
Applications should be submitted to:

Superintendent of Schools

Kenai Peninsula Borough School District 148 N. Binkley Street
Soldotna, Alaska 99669



UNAPPROVED

Kenai Peninsula Borough School District

148 N. Binkley Street, Soldotna, AK, 99669
Board of Education Special Meeting (Monday, November 18, 2024)
Generated by Nikkol Sipes on Monday, November 18, 2024

1. Opening Activities
A. Call to Order
Mr. Kelly called the meeting to order at 10:00 a.m.

B. Pledge of Allegiance/National Anthem/Alaska Flag Song

C. District Mission Statement
Ms. Cizek read the district mission statement.

D. Roll Call
Members Present: Ms, Kelley Cizek, Mr. Tim Daugharty, Ms. Sarah Douthit, Ms. Dianne MacRae, Ms. Virginia Morgan, Mr. Jason

Tauriainen (attended virtually), Ms. Patti Truesdell, Mrs. Penny Vadla, Mr. Zen Kelly
Members Absent: Miss Emerson Kapp, Student Representative

E. Approval of Agenda 11-18-2024
The November 18, 2024 agenda was approved as presented.

Move to approve the November 18, 2024 Special Meeting agenda as presented.

Motion by Patti Truesdell, second by Penny Vadla.
Final Resolution: Motion Carried
Yes: Tim Daugharty, Zen Kelly, Virginia Morgan, Jason Tauriainen, Patti Truesdell, Penny Vadla, Kelley Cizek, Dianne MacRae,

Sarah Douthit

2. Discussion: Aurora Borealis Charter School Renewal Application

A. Aurora Borealis Charter School Renewal Application

The Board and the Aurora Borealis Charter School Renewal applicants discussed the application ahead of the Board taking action.
Ms. Vadla posed questions regarding minutes at the academic policy committee meeting. Mr. Mahr, ABC, APC Chair, and Mr.
McCanna, ABC Principal clarified the reasoning behind having minutes in Appendix D in the application. Mr. McCanna noted that
the current APC membership is referred to in a different portion of the application. Ms. Vadla posed a question regarding how
often the applicants review their own charter. Mr. McCanna provided a timeline and topics that are reviewed annually. He also
pointed to the KPBSD Exhibit 6187C Charter School Annual Review form and including this form annually moving forward. Ms.
Dendurent clarified the years of renewal being proposed for the application and the reasoning behind previously staggering the
number of years between the KPBSD Charter Schools. Mr. McCanna made final comments regarding the renewal application. He
appreciated and accredited the parents and staff that support ABC.

3. Action Items

A. Aurora Borealis Charter School Renewal Application
Suzanne Phillips spoke to the item.

Theo Lexmond spoke to the item.

Michele Mcguire spoke to the item.

Chris Van Slyke spoke to the item.

Move to approve the Aurora Borealis Charter (ABC) School Renewal Application for 10 years.
Motion by Patti Truesdell, second by Penny Vadla.

Ms. Cizek spoke in support of the item.

Ms. Vadla spoke in support of the item.

Ms. MacRae spoke in support of the item.

Ms. Douthit spoke in support of the item.

Ms. Truesdell spoke in support of the item.

Ms. Morgan spoke support of the item.

Mr. Daugharty spoke in support of the item.

Mr. Kelly spoke in support of the item,

Final Resolution: Motion Carried
Yes: Tim Daugharty, Zen Kelly, Virginia Morgan, Jason Tauriainen, Patti Truesdell, Penny Vadla, Kelley Cizek, Dianne MacRae,

Sarah Douthit



Mr. Kelly called a recess at 10:47 a.m.
Mr. Kelly called the meeting back to order at 10:59 a.m.

4, Discussion: Tuten Charter School Application

A. Tuten Charter School Application

The Board and the Tuten Charter School Applicants discussed the initial application ahead of taking action. Mr. McFall noted the
updates to the application since the November 4, 2024 work session including an initial draft MOU. Ms. Vadla appreciated the
updates and posed a question regarding the initial enrollment numbers. Mr. McFall spoke to the maximum number of students
the school could enroll at this time as well as current staffing levels. Ms, Vadla posed a question regarding bussing and
transportation. Mr. McFall clarified that the KPBSD busses and transportation will be used to transport students. Ms. Truesdell
spoke to next steps and the intended start date. Mr. McFall clarified the intent is to begin next fall. Ms. MacRae posed a question
regarding the cultural framework. Mr. McFall noted that the school will focus on Dena'ina culture but will include others as

well. Mr. Kelly requested clarification to the MOU and noted that the application is contingent upon a successful MOU between the
district and Kenaitze. Mr. McFall spoke to services within the MOU. Ms. Dendurent spoke to administration's review of the MOU
document and clarified parameters of the document moving forward. Ms. Cizek posed questions regarding the MOU and timeline
of review of the document and the process for any changes that could be made to the agreement. Ms. Dendurent noted that the
MOU is reviewed annually and could be revised with written consent and agreement of both parties. Ms. Vadla appreciated the
clarification of the MOU. Ms. Morgan posed further questions regarding any potential changes in the MOU and any additional
costs that could arise. Ms. Dendurent and Mr. Kelly spoke to this.

5. Action Items
A. REVISED Tuten Charter Schoo! Application
Deneeda Swanson spoke to the item.

Move to approve the Tuten Charter School Application for a 5-year term contingent upon a successful MOU.
Motion by Zen Kelly, second by Penny Vadla.

Ms. Vadla spoke in support of the item.

Ms. Morgan spoke in support of the item.

Ms. Truesdell spoke in support of the item.

Ms. Cizek spoke in support of the item.

Ms. Douthit spoke in support of the item.

Ms. MacRae spoke in support of the item.

Mr. Daugharty spoke in support of the item.

Mr. Holland was permitted to speak by the Chair and spoke in support of the item.
Mr. Kelly spoke in support of the item.

Final Resolution: Motion Carried
Yes: Tim Daugharty, Zen Kelly, Virginia Morgan, Jason Tauriainen, Patti Truesdell, Penny Vadla, Kelley Cizek, Dianne MacRae,

Sarah Douthit

Mr. Kelly provided an overview of the next steps in the Charter Application process.
Ms. Dendurent clarified when the application and written Board decision is scheduled to be submitted to DEED.

6. Adjourn
A. Adjourn Meeting
Mr. Kelly adjourned the meeting at 11:27 a.m.
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1. Opening Activities
A. Call to Order
Mr. Kelly called the meeting to order at 10:00 a.m.

B. Pledge of Allegiance/National Anthem/Alaska Flag Song

C. District Mission Statement
Ms. Cizek read the district mission statement.

D. Roll Call
Members Present: Ms. Kelley Cizek, Mr. Tim Daugharty, Ms. Sarah Douthit, Ms. Dianne MacRae, Ms. Virginia Morgan, Mr. Jason
Tauriainen (attended virtually), Ms. Patti Truesdell, Mrs. Penny Vadla, Mr. Zen Kelly

Members Absent: Miss Emerson Kapp, Student Representative

E. Approval of Agenda 11-18-2024
The November 18, 2024 agenda was approved as presented.

Move to approve the November 18, 2024 Special Meeting agenda as presented.

Motion by Patti Truesdell, second by Penny Vadla.

Final Resolution: Motion Carried

Yes: Tim Daugharty, Zen Kelly, Virginia Morgan, Jason Tauriainen, Patti Truesdell, Penny Vadla, Kelley Cizek, Dianne MacRae,
Sarah Douthit

2. Discussion: Aurora Borealis Charter School Renewal Application

A. Aurora Borealis Charter School Renewal Application

The Board and the Aurora Borealis Charter School Renewal applicants discussed the application ahead of the Board taking action.
Ms. Vadla posed questions regarding minutes at the academic policy committee meeting. Mr. Mahr, ABC, APC Chair, and Mr.
McCanna, ABC Principal clarified the reasoning behind having minutes in Appendix D in the application. Mr. McCanna noted that
the current APC membership is referred to in a different portion of the application. Ms. Vadla posed a question regarding how
often the applicants review their own charter. Mr. McCanna provided a timeline and topics that are reviewed annually. He also
pointed to the KPBSD Exhibit 6187C Charter School Annual Review form and including this form annually moving forward. Ms.
Dendurent clarified the years of renewal being proposed for the application and the reasoning behind previously staggering the
number of years between the KPBSD Charter Schools. Mr. McCanna made final comments regarding the renewal application. He
appreciated and accredited the parents and staff that support ABC.

3. Action Items

A. Aurora Borealis Charter School Renewal Application
Suzanne Phillips spoke to the item.

Theo Lexmond spoke to the item.

Michele Mcguire spoke to the item.

Chris Van Slyke spoke to the item.

Move to approve the Aurora Borealis Charter (ABC) School Renewal Application for 10 years.
Motion by Patti Truesdell, second by Penny Vadla.

Ms. Cizek spoke in support of the item.

Ms. Vadla spoke in support of the item.

Ms. MacRae spoke in support of the item.

Ms. Douthit spoke in support of the item.

Ms. Truesdell spoke in support of the item.

Ms. Morgan spoke support of the item.

Mr. Daugharty spoke in support of the item.

Mr. Kelly spoke in support of the item.

Final Resolution: Motion Carried
Yes: Tim Daugharty, Zen Kelly, Virginia Morgan, Jason Tauriainen, Patti Truesdell, Penny Vadla, Kelley Cizek, Dianne MacRae,
Sarah Douthit
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Mr. Kelly called the meeting back to order at 10:59 a.m.

4. Discussion: Tuten Charter School Application

A. Tuten Charter School Application

The Board and the Tuten Charter School Applicants discussed the initial application ahead of taking action. Mr. McFall noted the
updates to the application since the November 4, 2024 work session including an initial draft MOU. Ms. Vadla appreciated the
updates and posed a question regarding the initial enrollment numbers. Mr. McFall spoke to the maximum number of students
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spoke to next steps and the intended start date. Mr. McFall clarified the intent is to begin next fall. Ms. MacRae posed a question
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well. Mr. Kelly requested clarification to the MOU and noted that the application is contingent upon a successful MOU between the
district and Kenaitze. Mr. McFall spoke to services within the MOU. Ms. Dendurent spoke to administration's review of the MOU
document and clarified parameters of the document moving forward. Ms. Cizek posed questions regarding the MOU and timeline
of review of the document and the process for any changes that could be made to the agreement. Ms. Dendurent noted that the
MOU is reviewed annually and could be revised with written consent and agreement of both parties. Ms. Vadla appreciated the
clarification of the MOU. Ms. Morgan posed further questions regarding any potential changes in the MOU and any additional
costs that could arise. Ms. Dendurent and Mr. Kelly spoke to this.

5. Action Items
A. REVISED Tuten Charter School Application
Deneeda Swanson spoke to the item.

Move to approve the Tuten Charter School Application for a 5-year term contingent upon a successful MOU.
Motion by Zen Kelly, second by Penny Vadla.

Ms. Vadla spoke in support of the item.

Ms. Morgan spoke in support of the item.

Ms. Truesdell spoke in support of the item.

Ms. Cizek spoke in support of the item.

Ms. Douthit spoke in support of the item.

Ms. MacRae spoke in support of the item.

Mr. Daugharty spoke in support of the item.

Mr. Holland was permitted to speak by the Chair and spoke in support of the item.
Mr. Kelly spoke in support of the item.

Final Resolution: Motion Carried
Yes: Tim Daugharty, Zen Kelly, Virginia Morgan, Jason Tauriainen, Patti Truesdell, Penny Vadla, Kelley Cizek, Dianne MacRae,
Sarah Douthit

Mr. Kelly provided an overview of the next steps in the Charter Application process.
Ms. Dendurent clarified when the application and written Board decision is scheduled to be submitted to DEED.

6. Adjourn
A. Adjourn Meeting
Mr. Kelly adjourned the meeting at 11:27 a.m.
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McCanna, ABC Principal clarified the reasoning behind having minutes in Appendix D in the application. Mr. McCanna noted that
the current APC membership is referred to in a different portion of the application. Ms. Vadla posed a question regarding how
often the applicants review their own charter. Mr. McCanna provided a timeline and topics that are reviewed annually. He also
pointed to the KPBSD Exhibit 6187C Charter School Annual Review form and including this form annually moving forward. Ms.
Dendurent clarified the years of renewal being proposed for the application and the reasoning behind previously staggering the
number of years between the KPBSD Charter Schools. Mr. McCanna made final comments regarding the renewal application. He
appreciated and accredited the parents and staff that support ABC.
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well. Mr. Kelly requested clarification to the MOU and noted that the application is contingent upon a successful MOU between the
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Deneeda Swanson spoke to the item.
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